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New committee members 
The committee would welcome new members if 
anyone is interested in joining us. We meet at 7.30 pm 
on the first Friday of the month usually for about two 
hours. Committee members are occasionally asked to 
assist at other times.

See nomination form for committee members on 
p. 9 of the newsletter.

AIDA AGM
AIDA’s AGM this year will be on Saturday 4 April at 
2.30 pm in the community hall, Aireys Inlet. The AGM 
will be followed by a ‘What If’ discussion about traffic 
management and evacuation plans in the event of a 
bushfire. Given this year’s bushfire season this will be 
a very timely and important conversation with Surf 
Coast Shire’s Community Emergency Management, 
Parks Victoria, DEWLP, CFA, and VicPol who will discuss 
the current traffic-management plans and explore 
evacuation scenarios in our area. They will also discuss 
the expansion of the Strategic Fuel Break Project, the 
bushfire planning community conversation program 
run by DELWP and CFA, and how this all fits into helping 
move us toward bushfire adaptation.

Everyone in the community is welcome to the 
‘What If ’ discussion. This should start around 3.45 pm 
and we encourage you and your friends to attend to 
find out about the various bushfire planning scenarios 
and how the agencies such as VicPol, Parks Victoria, 
and the CFA think these events might unfold and 
improvements that could be made to processes and 
community messaging and understanding.

Refreshments will be served after the discussion to 
enable everyone to keep talking.

Painkalac Valley bridge application
AIDA has lodged a detailed submission with the Surf 
Coast Shire responding to the application for a private 
bridge over the Painkalac Creek. This is available here 
http://www.aireys-inlet.org/painkalac-creek-action/

The application raises a number of significant 
planning and environmental issues. Of particular 
concern is the alienation of public land for a private 
business and the precedent this sets for the Shire and 
our community.

We are aware that some AIDA members, local 
businesses and other groups and community 
members have also lodged objections.

The Shire must consider all submissions it receives 
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up until the time it makes a decision so if you haven’t 
let council know your views you still have time to 
do this. We have no information about when or how 
a decision on the application will be made but the 
planning department will write to everyone who sent 
in a submission outlining the next steps.

Charlotte Allen

Fire meeting in Lorne
Some AIDA Committee members attended a very 
interesting meeting in Lorne in February to discuss fire 
issues, particularly around traffic management and 
evacuation of communities along the coast.

Also present were Rowan McKenzie, Manager 
Environment and Community Safety, Surf Coast Shire 
(SCS); Peter Ashton, Coordinator Community Safety 
Management, SCS; Rob Wiley, Senior Sergeant for the 
Surf Coast VicPol; Clive Goldsworthy, SCS Lorne Ward 
Councillor; Ian Stewart, Chair, Committee for Lorne; 
Peter Spring, Committee for Lorne; and Chris Tutungie, 
Lorne CFA.

Issues around fire, traffic management and 
evacuation planning were discussed and questions 
asked about what has been learnt and changed since 
the Wye River fire.

Rob Wiley elaborated on the way incidents are 
controlled and managed by the various agencies.

The Shire has been doing some research work with 
the CSIRO looking at various scenarios of fire incidents 
and evacuation possibilities.

It was clear that there would need to be a lot of 
community involvement with the approach being 
taken and political buy-in would be important.

Questions were asked about the inflow of people 
along the road when it’s a Code Red day and residents 
following their fire plans are leaving. There is no one 
with authority to close the road unless an emergency 
has been called.

There was also a lot of discussion about messaging 
and the need for accurate and concise messages 
around fire incidents.

Maps for Aireys, Anglesea and Lorne showing fire 
danger analysis for the areas will be widely distributed 
when finalized.

AIDA’s ‘What If ’ session following the AGM will allow 
a wider audience to discuss these very important issues 
and we encourage you to attend. 

Everyone in the community is welcome to the ‘What 
If ’ discussion of traffic management and evacuation 
issues during a bush fire. Please see further information 
in the AGM notice, p. 1, and the flyer on p. 8.

Charlotte Allen x

Great Ocean Road forum

AIDA convened a large and successful public forum on 
the topic ‘Can the Great Ocean Road Always be Great?’ 
in the Fairhaven Surf Lifesaving Clubrooms on Tuesday 
7 January. It was attended by about 110 people from 
along the coast between Lorne and Anglesea. Richard 
Riordan, State Member for Polwarth, Surf Coast Shire 
Ward Councillors Margot Smith and Tony Revell, Surf 
Coast Shire CEO Keith Baillie, and GORCC CEO Vanessa 
Schernickau were among those there.

The meeting heard from Colleen White (Regional 
Director, Barwon South West DELWP), Paul Jane 
(Manager Great Ocean Road Reform, DELWP) and 
local resident and AIDA committee member Professor 
Chris Ryan who has research expertise in eco-tourism, 
sustainability and environmental issues as well as 
climate change.

Chris Ryan and Doug Humann speaking at the forum
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Colleen White and Paul Jane outlined the 
development of the legislation establishing the GOR 
Authority Bill being passed through parliament later in 
2020. Chris reflected on the broader challenges, using 
examples such as the development for tourism of the 
western coast road in Ireland which  resulted in traffic 
congestion and calls for new by-pass roads.

This was followed by questions from the floor. The 
topics raised included the proposed Eden Project in 
Anglesea and the community survey results. It was 
claimed that the figures being used by DEWLP, the 
Eden Project and Alcoa to indicate community support 
do not reflect the actual results, which are evident 
in the raw data that has now been released under a 
Freedom of Information application.
•	 how the membership of the new ‘skills based’ 

GOR Authority based in Torquay with some district 
offices in Apollo Bay and Port Campbell and 
operational bases in other coastal towns would be 
decided and whether and how local representatives 
would be included.

•	 who would be responsible for approving public events.

•	 whether too much vegetation along road sides is 
aggravating fire danger.

•	 the need to carefully protect sites of indigenous 
heritage.

•	 the need for research into the vehicle carrying, and 
tourist numbers, capacity of the Great Ocean Road.

•	 how to resolve the fundamental conflict between 
the two broad aims of the new Authority: to protect 
the environment and landscapes of the GOR and 
increase tourism at the same time.

•	 the place of the community, and GOR communities, 
in developing strategic plans for the road.

•	 issues around the threat of fires and traffic 
management along the road during bush fires

Doug Humann from the Aireys Inlet CFA also 
spoke briefly about the plans for the new CFA station 
at the Bottom Shops. At the meeting, $420 was 
collected for the Victorian Bushfire Relief Fund. AIDA 
donated $100.

Peter McPhee

Night sky at Cape Shank by Sally Webber; the very bright dot is Venus

The night sky
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Visitors and residents of the area are often amazed at 
the beauty of our night sky. On a clear night we see why 
it is called the Milky Way. The stars sparkle and twinkle 
like diamonds, and lead to all sorts of discussions about 
just what might be out there.

One of AIDA’s aims is to support planning controls 
that preserve the visibility of the night sky by limiting 
artificial lighting on the exterior of commercial 
buildings. This aim also extends to the unnecessary 
installation of street lighting. As part of AIDA’s policy 
on maintaining the darkness of the night sky it is a 
member of the International Dark Sky Association: 
https://www.darksky.org

The association is dedicated to the protection of 
our night sky from light pollution.

As residents we can play our part in keeping the 
night sky dark by not using unnecessary external 
lighting, and by closing curtains and blinds at night. 
Unnecessary lighting not only dilutes the beauty 
of the darkness, but is also a waste of energy, as 
well as affecting the circadian rhythms of nocturnal 
animals. When external lighting is needed perhaps 
a low light that illuminates a path is more suitable 
than a bright overhead light. The recent emergence 
of astrotourism and astronomical photography 
is another reason to preserve the night sky. 
Astrotourism has emerged as a key travel trend in 
the last few years, so much so that Lonely Planet has 
just released Dark Skies, a tourism guide to dark skies. 
The book includes thirty-five dark sky sites and over 
sixty dark sky accredited National Parks – mostly in 
remote places. Aireys and Moggs Creek are ideally 
placed to offer dark sky tours to visitors. Because of 
the proximity to Melbourne, and minimal lighting, 
astronomical tourism is perhaps something that 
could be developed as a way to encourage visitors to 
stay longer and explore the area.

Frieda Wachsmann

Surf Coast Ward boundaries review
The Victorian Electoral Commission is required to review 
Council Ward boundaries from time to time to ensure 
there is an equitable distribution of voters in each Ward.

The Surf Coast Ward boundaries are under review 
and changes have been suggested for the Torquay 
Ward boundary as well as the boundary between the 
Lorne and Anglesea Wards.

The current boundary between these Wards has 
Moggs Creek and Eastern View in the Lorne Ward 
bisecting our coastal community.

The proposed change would further bisect our 
communities to include the whole of Fairhaven in the 

Lorne Ward. The new boundary would be the Painkalac 
Creek.

Among the factors VEC considers in determining 
the boundaries are:
•	 ensuring that all wards meet the equality 

requirement for the next election

•	 the number of voters affected by the changes, with 
the aim of affecting as few voters as possible 

•	 communities of interest, geographic factors, such as 
size and topography

VEC also specifically recognises Communities of 
Interest and notes that ‘Each local council contains a 
number of communities of interest. Where practicable, 
ward boundaries should be designed to ensure they are 
fairly represented, and that geographic communities 
of interest are not split. This allows communities with 
shared concerns to elect a councillor.’

Everyone is invited to make a submission to VEC 
by 5pm on Wednesday 11 March. (Late submissions 
will not be accepted.) This will be followed by a public 
hearing on Tuesday 17 March to hear from anyone 
who has made a submission. The hearing will not be 
held if no one wishes to speak to their submission.
https://submissions.vec.vic.gov.au/reviews/councils

Charlotte Allen

Anglesea Alcoa-Eden project update 
Since the last newsletter there have been two further 
‘consultative’ meetings with the community to report 
on progress with the remediation of the ex-mining 
site (being undertaken by Alcoa) and for further 
updates on ‘progress’ on the Eden eco theme-park. (For 
projections of what that eco-park might be, see the 
previous AIDA newsletter or  
http://www.edenprojectanglesea.com.au)

The mid December meeting had probably the 
largest attendance to date. It seemed to me that was 
the meeting at which local residents finally accepted 
that the decision on the future of the $150m project 
was in no way dependant on their approval. (This was 
explicitly confirmed at the February 2020 meeting – 
see below).

In spite of many previous statements from Alcoa-
Eden over the last year that they would only be able to 
‘hold’ this possible investment for a short time (urging 
government to decide before they were forced to take 
the project elsewhere) it now seemed that they were 
willing to keep meeting with government in the hope 
that a preliminary ‘ok to move to the next stage of 
planning’ would soon eventuate.

Previously, the issue of securing enough water to 
rapidly fill the mine excavation (‘within five years’) was 
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a go, no-go, issue. Around 20 gigL would be required 
to fill the void which is something like 60 m below sea 
level at it base. With a state government well aware of 
the political sensitivity of securing water supplies when 
so much of the country is in prolonged drought and 
when its infrastructure budgets are stretched, possible 
options for water appeared increasingly unrealistic. 
Investment in the order of $20–30m for the Breamlea 
recycling plant and a 50k pipeline to fill the mine – the 
preferred option – does not seem to be a politically 
winning proposition. However, at this meeting what 
was previously the super-critical issue of the lake 
seemed to have become more ‘flexible’. References 
were made to redesigning the project experiences to 
work with a half-filled lake (which would require only 
around 9 gigL).

What was fundamentally different in the tone 
of that December meeting was that the audience 
members who spoke (with perhaps one exception) 
expressed serious and diverse opposition to the 
concept. ‘Why do we need “an Eden” for a town that 
is already an Eden?’, asked the very first questioner. 
The issue of how and why the Alcoa-Eden project 
was even under consideration became the theme 
for the audience ‘feedback’. Trust in the government 
(and the Surf Coast Shire) to represent the interests 
of the community was an underlying issue. There 
was reference back to a previous program of 
consultation over the re-zoning of the Alcoa site. 
The misrepresentation by the state government of 
the results of a survey which formed part of that 
consultation (recently exposed through freedom 
of information) seemed to have seriously depleted 
community trust. If, back at the time of that survey, 
85% of residents and businesses had expressed 
clear opposition to a large eco-tourist facility on 
the site, how was it that Alcoa and Eden were now 
advancing such a facility? Many attendees wanted 
to know at what stage of the detailed proposal 
would local residents and businesses approval be 
sought. The AIDA chair, Charlotte Allen, asked why 
the communities around Anglesea – such as Aireys 
Inlet – had not been consulted at any time, given 
the multitude of flow-on effects from the estimated 
750,000 – 1m visitors expected to visit the new facility 
when it is up and running. The response from David 
Hartland from Eden UK (who manages to attend all 
these meetings) was a repeated re-assertion of their 
‘overwhelming support’ and assurances that further 
opportunities for local input would occur ‘in the 
planning phase’ if the government allowed them to 
go ahead.

The latest news
A smaller number of attendees at the February meeting 
heard again from David Hartland, about their lobbying 
and consultations with various arms of the state 
government. He projected a sense that things were 
moving towards some form of commitment to proceed 
to detailed planning, though the issue of sourcing water 
remained critical. There is some prospect of getting water 
from the Upper Eastern View aquifer and negotiations for 
the Breamlea recycled water continue.

At this meeting the divergence of community 
attitudes to the project was again evident. All the 
questions seemed to revolve around exactly what 
the project would include behind its boundaries 
(‘a ticketed fence’). It is now absolutely clear that 
more information on the business plan, etc., will not 
be available until the project and the government 
come to some agreement to proceed further. As to 
opportunities for real community input, Hartland 
says they will consult widely in designing the actual 
development (it is currently little more than a vision 
statement) until the point at which a full planning 
submission could be made.

It now seems clear that large events, such as the 
open-air concerts (similar to those that take place on 
the UK site) as well as various other hospitality functions 
and retail services would be part of the project’s 
business plan. Whilst one community member was sure 
that Anglesea youth would love to have international 
music acts next to the town, many others found the 
prospect very disturbing. One audience member 
played a recording of music from one of the UK events. 
Hartland responded by saying how wonderful he found 
the UK events to be (Diana Ross and Chemical Wedding 
were referenced) and reminded people that everything 
would anyway be open for objections through the 
planning process. The audience accused him of not 
listening to their views.

There is continuing (growing?) concern that the 
project may well cannibalise some of the town’s 
existing economy, that it will be a closed domain where 
the 3000–5000 ticket holders will be able to eat, drink, 
shop and that it is unclear how many of them will 
actually ‘visit’ the town.

It was not a very productive meeting (though the 
update on work for the mine site remediation was as 
always impressive and well received).

The ambivalence, division and frustration about the 
Eden proposal evident at that meeting seems unlikely 
to be changed by further ‘community consultation 
sessions’. Whilst my impression is that much of the 
community is suspicious and that many are angry that 
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all the decisions are being made elsewhere, (as one 
person expressed it ‘these community consultations 
are a sham’), there are those who want publicly to say 
that they are excited by the whole idea.

The problem is that the way the development 
process works there is really no substance to the 
proposal to be excited about, beyond vague vision 
statements. The whole thing trades heavily on the 
‘reflection’ of the UK project. But there are really 
significant differences that suggest that even the 
‘ethos’ of the UK Eden may have little to do with 
what happens with this ‘implant’. Anyone ‘excited’ by 
this prospect (whether from the community or surf 
coast or state government) should consider these 
fundamental differences between the mother ship and 
its satellites.

Eden UK commenced with an extraordinary 
injection of public funds to establish the site 
structures and programs. Although other capital has 
been raised as the project evolved (developing as a 
non-profit enterprise), its ethos was never that of a 
commercial development. That is visible in its strong 
educational program, in its small involvement in 
research and outreach (its charitable work) and its 
strong commitment to supporting local economies 
and people. The Anglesea enterprise is from its outset 
a commercial undertaking (even if incorporated as 
some form of not for profit). It is this characteristic of 
the proposal that has led to it being described as a 
‘theme park’ (even Hartland accepted that description 
at one meeting) where ‘education’ will depend on 
the provision of experiences that people pay for. 
Borrowing money from ‘impact investors’ just suggests 
that its return on investment (from visitors) may have 
less of a stranglehold on the nature of the ‘experiences’ 
than is the case for other theme parks. The fact 
remains however, that any outreach for education, 
for local community development, and so on, will 
be dependent on making a profit from the punters, 
beyond the repayment of capital investment.

Eden UK is a destination, it is promoted (by the 
project and by Cornwall) as a tourism attraction for the 
region; much of its contribution to the local economy 
derives from this. The Anglesea proposal (apparently) 
depends for its business plan on more than 750,000 
visitors per year. It is from that level of attendance that 
they hope to repay investment and boost the local 
economy. When the impact of that traffic is raised as a 
concern, the project team argue that their intention is 
not to add to tourism but to divert tourists and visitors 
who are already travelling the GOR. What proportion of 
those 750,000 will be ‘destination day-visits’ and what 
will be ‘the diversion of passers-by’ is unknown; if this 

has been modelled (and surely it would not go far with 
government unless at least rudimentary modelling 
had been done) it is not being released. Where this 
becomes a critical issue is that this is occurring at the 
time of the formation of the new Great Ocean Road 
and Parks Authority (which will be concerned about 
tourist facilities and equalising visitor spend in local 
communities along the length of the GOR) and at a 
time when the issue of fire safety in peak season for 
populations along the road has become critical, urgent 
and sensitive.

Eden UK sits within a network of small towns in 
Cornwall, many of which are similar in size to Anglesea. 
They are located miles from the site – not hundreds of 
metres – and well serviced by train lines. The issue of 
noise and traffic is therefore quite different. 

Christopher Ryan

Pest plant and animal strategy
Surf Coast Shire council is committed to controlling pest 
plant and animal species on the Surf Coast. The Shire 
under its obligations to manage council-owned and 
managed land has just finalised the Pest Plant and Animal 
Strategy 2020-2023 which has been accepted by council.

The strategy is underpinned by five goals and a 
number of guiding principles. These goals and principles 
include the prevention of new species from invading the 
Surf Coast, and the minimisation of the impact of those 
species already established. Council is committed to 
working with land-care groups and community groups 
such as Angair to manage these pests. Responsibility 
for management is shared between landholders, 
community groups, industry and government.

For the purposes of the strategy a pest plant (weed) 
is a species that has a negative effect on the economy, 
the environment, human health and amenity. A pest 
animal is or has the potential to become a serious threat 
to primary production, crown land, the environment or 
community health in Victoria. Pest plants and animals 
may be introduced or native if they spread outside their 
natural habitat or cause destruction.

Pest plants (weeds)
The strategy clearly states that management of 
pests extends across the three levels of government, 
as well as government agencies such as the 
Corangamite Catchment Management Authority and 
the Great Ocean Road Coast Committee (GORCC), 
and community groups like Angair and AIDA. Equally 
important are individual landholders, who are legally 
responsible for the management of pest plant and 
animals on their landholdings. Many weeds that 
have invaded our bush were once planted well-



www.aireys-inlet.org

7

meaningly as garden species. The characteristics 
of these species, often hardy and drought tolerant, 
are exactly the characteristics that make them such 
damaging environmental weeds. Colourful flowers 
add to their appeal as both garden species and for 
birds to spread their seeds. Agapanthus, Bluebell 
Creeper, Polygala, Sweet Pittosporum, Gazania 
(African daisy) Freesia and Arum and Belladonna lilies 
can now be seen along roadsides and in the bush; 
the bright flowers act as signals to us that they are 
invaders. Some residents may not be aware that they 
have these weeds in their gardens, especially weeds 
that are native, but not indigenous to the area. For a 
comprehensive list see: 
Angair website weed of the month archive or go to 
the council’s list of the top twenty weeds on the Surf 
Coast website. www.surfcoast.vic.gov.au and put in 
‘Local plants and weeds’.

Pest animals
The most ubiquitous pest animal seen around the 
Aireys Inlet area is the rabbit. Other species include 
the red fox and more recently feral cats. Rabbits are 
controlled according to the rabbit management 
plan, which includes baiting and eradication of 
warrens with the support of local landholders, 
land-care groups and land management agencies. 

Almost every year AIDA is asked about the control 
of the rabbit population on the coast. It would 
appear that most of the council’s rabbit control takes 
place inland. There are two reasons for this, first the 
problem inland is worse than ours, and second, it 
is logistically more difficult to have a rabbit control 
program in an urban environment due to the risk of 
harming domestic animals.

 Foxes are more difficult to control due to their 
cunning and the risk of harming domestic animals. The 
council fumigates active dens and works with GORCC 
to protect the hooded plover chicks that are found in 
the sand dunes around Fairhaven and Moggs Creek.

Feral cats are a huge problem, especially to our 
bird population. Domestic cats also, can be skilled 
hunters, so should be kept inside. There is now 
a domestic cat curfew across the Shire where all 
domestic cats must be kept indoors between 8:00 
pm and 6:00 am. 

Not all pest animals are introduced. The sulphur-
crested cockatoo, galahs and corellas although native, 
may be considered pest species due to the damage 
they do to buildings in particular window frames and 
deck railing. Fortunately wildlife is protected under 
the Victorian Wildlife Act 1975 and the Environment 
Protection and Biodiversity Conservation Act 1999. These 
laws make it an offence to kill, take control or harm 
wildlife without a permit.

In conclusion, control of weeds and to a certain 
extent pest animals is the responsibility of everyone, 
from the three tiers of government to the individual. 
One of the most effective control measures for a 
landholder is to eradicate the weeds on their block , no 
matter how attractive these plants look they are doing 
damage to our environment; like housework, weeding 
just has to be done. A solution is to plant indigenous 
instead of introduced species. If you own a cat it must 
be kept indoors at night.

Frieda Wachsmann

Weeds on one site in Distillery Creek Road, L–R top, 
Boneseed, Pittosporum and Bluebell Creeper, Bluebell 
Creeper in flower; bottom, Spear Thistles(?), Belladonna Lilies
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The AGM will be followed by a 

“What If”  discussion about traffic 
management and evacuation plans should we be 
impacted by bushfires.  

Given this year’s bushfire season this will be a very 
timely and important conversation with Surf Coast Shire’s 
Community Emergency Management, Parks Victoria, DEWLP, CFA, and VicPol who 
will discuss the current traffic management plans and explore evacuation scenarios 
in our area.

They will also discuss the 
expansion of the Strategic Fuel 
Break Project, the bushfire 
planning community 
conversation program run by 
DELWP and CFA, and how this 
all fits into helping move us 
toward bushfire adaption.
 
Everyone in the community is 
welcome to the ‘What If’ 
discussion. This should start around 3.30 and we encourage 

you to attend to find out about the various bush 
fire planning scenarios and how the agencies 
such as VicPol, Parks Victoria, and the CFA think 
these events might unfold and improvements 
that could be made to processes and community 
messaging and understanding.

AIDA’s 2020 AGM
WHEN: Saturday April 4 at 2.30 pm
WHERE: Aireys Inlet Community Hall. 

CONTACT
a: PO Box 359, Aireys Inlet, VIC 3231
e: aireysinletdistrict@gmail.com 
w: aireys-inlet.org

“See you all there”.

This should start around 3.45 and we encourage 
you to attend to find out about the various bushfire 
planning scenarios and how the agencies such 
as VicPol, Parks Victoria, and the CFA think these 
events might unfold and improvements that could 
be made to processes and community messaging 
and understanding.

See you all there! xx

They will also discuss the 
expansion of the Strategic Fuel 
Break Project, the bushfire 
planning community conversation 
program run by DELWP and 
CFA, and how this all fits into 
helping move us toward bushfire 
adaptation.
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Nomination form for AIDA committee 2020
PERSON NOMINATED:  (BLOCK LETTERS PLEASE) _________________________________________________

PROPOSED BY:____________________________________________________________________________

NOMINATED FOR: (PLEASE TICK APPROPRIATE BOX)

PRESIDENT	  	 VICE PRESIDENT	

SECRETARY	  	 TREASURER	

 	  COMMITTEE MEMBER	

ACCEPTANCE OF NOMINATION:________________________________________________________________

DATE:_________________________________________

AIDA code of ethics for committee members
(1)	To support the Aims and Policies of AIDA

(2)	To be an active and committed member in the best interests of AIDA, free of motives of personal advantage 
and/or information gathering for personal advantage or gain.

(3)	To accept all decisions of AIDA made by constitutional means, and to refrain from public adverse comment 
about those decisions in any form which claims or implies representation of AIDA.

(4)	To declare any actual or perceived vested or pecuniary interest, and to abstain from voting in cases where 
such an interest exists. This interest must be declared before any relevant agenda item is dealt with, or when 
such conflict of interest becomes clear.

Signature:_______________________________________Date:_ _____________________________________


