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The AIDA Committee wishes all members a very Merry Christmas and a Happy New Year — and safe travel-
ling over the holiday season. And we look forward to seeing you at the Annual General Meeting!

AIDA AGM for 2003

The Annual General Meeting will be held at 8 p.m. on
Friday 3 January 2003, in the Aireys Inlet Community
Centre. All members are welcome, and are encouraged
to attend. The doors will open at 7.30 p.m. so member-
ship can be renewed before the meeting starts; supper
will be served after the meeting. The speaker has not yet
been chosen, but will be stimulating and very relevant.

Some Planning Issues
18-20 Philip Street, Aireys Inlet

AIDA attended the VCAT Hearing on 19 September,
where it was directed that the applicant had not sup-
plied enough information. We also attended a sec-
ond Hearing on 31 September where we presented
our case; unfortunately there was insufficient time to
complete the Hearing then, so a third day was held
on 15 November, followed by an inspection of the
site by Tribunal Member Ms Osbourn. At the time of
writing there is still no decision from the Tribunal.

310 Great Ocean Road, Fairhaven
(‘Mad Max’ house)
This application was voted against by a Whole of
Council Meeting on 12 November at which AIDA
made a S minute presentation. Council confirmed
their decision at the Council meeting on 19 November.

315 Great Ocean Road, Fairhaven
(almost opposite ‘Mad Max’ house)

AIDA objected strongly to this application at the
Planning Committee meeting on 25 November
because the proposed dwelling will be taller and
more visually intrusive than the existing building. It
will also increase vehicular traffic on the largely
pedestrian track to the development, plus it seems to
have been designed as a bed & breakfast business, but
is not acknowledged as such. However, the Surf Coast
Shire Planning Committee approved the application.

2 Yandanah Road, Fairhaven

VCAT decided not to allow this development, but
Harlock Jackson, the developer’ solicitors, wrote to VCAT
saying that the Tribunal made a ‘slip’ in their decision
and should reconsider it. The Tribunal is yet to respond.

Barbara Leavesley and Tim Gibson

Housing for Elderly Residents?

During 2002 the AIDA committee has pursued the idea
of helping to set up a new housing development for
elderly local residents on land (presently Council-
owned) in Albert Avenue, Aireys Inlet. This has largely
been due to the energy and initiative of committee
member Rod Woodger. Span Architects (with the aid of
a grant from the Surf Coast Shire) have drawn up a pre-

- liminary plan for 17 single-storey units to be built on

this site, together with a central community facility (15
are two-bedroom, and 2 are three-bedroom). Chris
Manderson, the architect responsible for drawing up
this plan, came to AIDA’s October committee meeting,
and made an impressive presentation about the pro-
ject. He pointed out that AIDA, while facilitating and
advising, would face no financial risk. He has also
made a similar presentation to a group of Surf Coast
Shire councillors and senior officers. The idea is that
the Shire would sell the land to a development group
(who would put up the necessary finance), and tenders
would then be called for the construction of the units
and community centre. On completion, the units
would be sold (on a strata title basis) to elderly (over
55) or handicapped people. First preference would go

' to residents or ratepayers in the Aireys Inlet district,

then to residents of the Surf Coast Shire, and finally to
residents of Geelong or beyond.

The site is ideally located for elderly housing, as it is
level, centrally located, and a short walk to the ‘top
shops’. The plan calls for the existing four units on
the site to be upgraded, and visually integrated with
the new units. It is anticipated that there will be a
strong demand for the units. Should this project go
ahead, it will result in the creation of a very signifi-
cant new facility for our township, and one that we
feel will satisfy an increasing need in our community.
There will be a discussion of this proposal at our
Annual General Meeting in January.

Tim Gibson

The AIDA Priorities Workshop

On Monday 4 November AIDA held a special
Workshop Meeting, facilitated by Geoff Brown, to
discuss future priorities for our activities. Following is
a summary of the meeting.



PRESENT: Tim and Ros Gibson, Geoff Brown (Facilitator),
Rod Woodger, Elaine Grose, Russell Hansen, Jane Grant,
Barbara and Dennis Leavesley, Guy Tuddenham, Greg .
McKnight, Libby Mears, lan Godfrey, Jim Barton, Rachel
Faggetter, Brian Williams, Pauline Reilly, and Lecki Ord.

APOLOGIES: Kim Neubecker, Claire Hanley, Edie
Barton, Robyn Inglis, Adrian Kennelly, Claire
Roberts, Margaret Hansen, and Ruth Spielman.

INTENDED OUTCOME: As a group, decide on what
AIDA’s priorities should be, moving forward.

PROCESS USED: modified workshop method was
used. The meeting was divided into groups of three,
and each individual wrote down a list of priorities
that he or she regarded as important for AIDA’s future
activities. Then each group of three compared and

discussed their lists, and came up with a combined
list of five priorities. These were all written up on
pieces of paper blue-tacked to the wall, and a general
discussion ensued, during which the ideas were sorted
under four headings (see below). Finally each partici-
pant voted for the five ideas he or she considered the
most important, using a ‘sticky dot’ voting procedure.

OUTCOME: The table below represents the ideas gener-
ated by participants to the question: “What activities or

~ areas should AIDA be focussed on moving forward?’

e Numbers next to each idea denote the number of
participants’ votes given at the Workshop

e All ideas listed are important and valid; the AIDA
committee can use the results to help determine its
priorities moving forward.

Proactive planning and relationships with
government bodies

AIDA develop and promote sustainable ‘
policies/guidelines for development and planning

Work to ensure Neighbourhood Character Study is
done ASAP and by experts 13)

Preserve the Painkalac Creek Valley at all costs (11)

Be involved in future foreshore management 4)

Continue to assist with the Aireys Inlet Aged Care
development (6)

Work toward improving and developing community
facilities for all age groups 3)

Focus on environmental policy and planning 3)

Be involved with traffic issues (e.g. parking at shops)

(3)

Ensure that planning is appropriate and
enforceable (3)

Monitor planning applications 2)

Ensue that tourism maintains the Neighbourhood
Character of Aireys

Review the Shire’s Conservation Plan

AIDA to provide input to Shire to achieve sympa-
thetic development through good planning

Interactions with the local community

AIDA to be proactive with developers

Develop stronger links with community groups (8)

Promote environmental sustainability through edu-

cation @)

Maintain focus on key practical issues arising from
increased people, visitors etc. '

Using community resources

Regularly survey community needs and opinions (3)

Consult and involve wider Aireys Inlet community

Reach out to the unconverted (i.e. residents; week-
enders, tourists)

Advocate for and act on Aireys specific environment

Develop/strengthen networks of people with skills,
experience and interest both locally and more broadly

Develop a database of community members’ exper-
tise (10)

Tap into the tremendous people/resources within the
AIDA membership and the community

Develop an AIDA website of local resources (1)

Geoff Brown



Year 2003 Subs Now Due

Please look at the address label on this newsletter. If 2003 appears it means you have already paid for the year
2003. On most labels 2002 (or 2001) will appear, which means that subs are now due for the year 2003. Please
either post the enclosed Membership Subscription Form with your cheque to AIDA at PO Box 359 Aireys
Inlet 3231, or make the payment at the AGM on Friday 3 January.

AIREYS INLET & DISTRICT ASSOCIATION INC. Single ($15) .............
MEMBERSHIP SUBSCRIPTION FORM - 2003 Famiily ($20) o . vy cuw vmmpme
Donatiofh « c::cvsvpssnmss
Total .........covvn....

Name(s): MI/MIS/MISS/MS/DI . . v vttt ettt it e e vt e et eee et e e et aenn e esanaesnnneens

POStAl AQATESS: . ottt e e e e e e e

(for Newsletterete) " . .t wn s ah o U e 0 i S i i W e i, Postcode ........... foraded
Permanent/part-time address in Aireys District: ... ... ... . e

................................................................ POSECOME: o i i atinion e ot
Telephone NOUS) . s mw s omeiwmmm s o s e s ss s s e smnsunsosss s 5555 58 885655656085 000 6880088008505 T
BINGIl < :hivmmemmmmumms e s sms s oo a@nes e nas s 88 s o855 588 0d e 5 as nae s oseh e s mes e

(Please tick appropriate box:)

d New Member (subject to ratification by AIDA Committee)
d Renewal

I/we agree to be bound by the Rules of the Association
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NB. Family membership entitles voting rights for two adult members as named on this form.

Please return form at the AGM in January, or post to AIDA, PO Box 359, Aireys Inlet 3231

NOMINATIONS FOR THE 2003 AIDA COMMITTEE

Nomination forms should be in the hands of the secretary, Barbara Leavesley, PO Box 359, Aireys Inlet, Vic.
3231, not less than seven days before the Annual General Meeting on 3 January 2003. Nominees and pro-
posers should be AIDA members, and the form must be signed by the nominee to acknowledge acceptance.

NOMINATION FORM FOR AIDA COMMITTEE 2003

........................................................................................

NOMINATED FOR: PRESIDENT Q (Please tick appropriate box.)
VICE-PRESIDENT |
SECRETARY a
TREASURER O
COMMITTEE MEMBER U
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