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President’s Report 2024

| acknowledge the traditional owners of these lands,
the Wadawurrung people of the Kulin nation, and the
Gadubanud people of the Eastern Maar nation. | pay

my respects to their elders past, present and emerging.

Welcome to our ward councillors, Libby Stapleton
and Mike Bodsworth, as well as the shire CEO, Robyn
Seymour, and we thank them for their interest in, and
support for, AIDA and its activities.

Welcome to all AIDA members. We now have a
membership of almost 550 and it is the strength of
the membership that gives AIDA a strong voice when
advocating for our area.

Among the issues that have occupied the AIDA
committee’s time this year has been the return of high
numbers of tourists with an increasing number of
cars and buses. This has resulted in some challenging
problems, particularly around the lighthouse precinct,

Step Beach car park and Eagle Rock Parade. At times
the number of cars wanting to park near the lighthouse
is causing significant issues, with cars parking illegally
anywhere they can, resulting in traffic chaos and
increasing damage to the conservation area on Eagle
Rock Parade.

In addition, multiple buses entering, parking and
turning in Inlet Crescent have been causing traffic jams
and dangerous conditions for community members
and visitors accessing the Inlet. These buses have been
observed taking up all the angle parking spots along the
Inlet, at the skatepark and at the Allen Noble Reserve.

AIDA has been raising its concerns about these
issues with the shire and GORCAPA, which recently
agreed to an AIDA proposal to work together to co-
design an acceptable solution. The shire has increased
the number of ranger visits to the area but there is no
obvious improvement in bus drivers'behaviour and it
remains a dangerous situation and a significant issue.
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It has been another busy year with some real
achievements.

Remembering Ash Wednesday

This project to create an oral and pictorial archive
recording the experiences of the Ash Wednesday fires
was completed in December and is now live on-line.
Local resident and project officer, Alex Watkins, produced
afascinating and at times challenging record of the
impact of the fires and their aftermath. Our thanks to

the shire and the Corr family for their support. AIDA also
contributed funds to ensure the project was completed.

Dark Sky

AIDA's pursuit of accreditation for our area to become
a registered Dark Sky Destination has made significant
progress this year. The shire has given its support

and has committed to developing a lighting policy
that meets the International Dark Sky Association’s
requirements. We have also received letters of
support from many of our area’s community groups
and will shortly begin the application to the Dark

Sky International Association. If we are successful

we will become the second Dark Sky Community in
Australia. Achieving accreditation will have significant
environmental, economic and reputational benefits as
it would encourage a reduction in light pollution, help
birds, insects and animals that need the night sky to
breed and thrive, as well as increasing the number of
people staying overnight in the area.

Planning

AIDA's review of all planning applications in our area
is a significant part of our activities. Objections are
submitted when a proposal does not comply with
the shire’s planning policies or our Neighbourhood
Character Overlay. While we have heard there are some
in the community who think this is wrong, the reason
the planning documents are advertised is so they

are available for public review and comment. AIDA
has a very good working relationship with the shire’s
planning department and many of AIDA's objections
are accepted, resulting in improved outcomes for our
Neighbourhood Character.

The shire continues its review of Planning Policies and
Guidelines and the committee continues to be involved
to make sure any changes improve, and not weaken, the
policies and guidelines that protect our area.

In December the Victorian Minister for Planning
approved a Planning Scheme amendment to allow a
second small dwelling on land where there is already
a house. This can sometimes be done without the
need for a planning permit and with exemptions
from many of the planning overlays that protect our
Neighbourhood Character.

Earlier this month AIDA wrote to the minister to
raise concerns about the potential impact of these
exemptions, which would allow the second small
dwellings to be built within vegetated setback areas
between residential buildings or on a property
boundary. Our letter made the point that the greenery
in setback areas is a significant and important element
in the character of our communities where buildings
are seen to be nestled among the trees.

Painkalac Creek and Inlet

The Painkalac has been a focus of the committee this
year for two key reasons. In my report last year, | noted
that E. coli monitoring of the creek at four sites was being
done to test for its suitability for recreational activities
such as swimming and fishing. The results were released
in November and they showed elevated levels of E. coli
at the River Road and Beach Road sites. The shire put

up warning signs at several locations along the creek
and at the Inlet to let the community know there is an
issue with the water quality at times. The Painkalac is not
the only water body along the Great Ocean Road with
this faecal contamination problem, with places such

as Wye River, Kennett River and Lorne reporting similar
issues. The Great Ocean Road Coast and Parks Authority
(GORCAPA) has undertaken to convene meetings with
all the relevant bodies to try to find the sources of this
contamination and identify solutions.

The second issue of concern has been the
significant increase in the number of times the mouth
of the Inlet has been artificially opened over recent
years. From 2021 to 2023 there were 26 artificial
openings which was more than a 250 per cent
increase from the previous three years when there
were just seven openings.

The CCMA has confirmed that each additional
estuary opening results in disturbance to the
ecosystem and increases the risk of environmental
damage. Maintaining and improving the ecological
health of the Painkalac Creek and estuary and its water
quality is crucial for our community and recently
several groups of residents committed to these aims
have come together forming the Painkalac Valley
Network to combine their knowledge and interests in
all aspects of the system’s health.

Speed reduction

For several years AIDA lobbied Regional Roads
Victoria to reduce the speed limit through Aireys Inlet
and Fairhaven. A trial reduction from 60 to 50 kph
was run last year and in September the reduction was
made permanent through Aireys but remains at 60
kph through Fairhaven, which is hard to understand.
When the surfis up the area becomes very busy

with surfers in various stages of undress loading or
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unloading boards and walking along the roadside.
AIDA will continue to lobby for the speed limit on
our residential roads to be reduced to 40 kph.

Electoral structure review
AIDA is very fortunate that one of its members offered
his skills and knowledge of electoral issues to help
with our submission to the recent electoral structure
review. The result was announced in February
and our preferred structure, which unites all the
coastal communities from Lorne to Jan Juc and the
hinterland into the new Otway Range Ward with three
councillors, was accepted.

The council is currently reviewing the maintenance
and renewal of unsealed roads in the shire. While we
are well aware there are some in the community who
don't like unsealed roads, the majority community
support for unsealed roads is well-documented by AIDA
and the shire. AIDA's surveys of commmunity attitudes
over the last thirty years, the decisions of two council
citizens'juries on local road sealing and the Statement of
Neighbourhood Character in the Planning Scheme, all
support the retention of unsealed roads.

Unsealed roads
The residents of Aireys Inlet and the surrounding
district have fought for many years to retain unsealed
roads, with no made footpaths or curb and channel
edging. Unsealed roads slow down traffic and, by
generating more tyre noise than sealed roads, are safer
for the pedestrians and cyclists who share our roads.
Unsealed roads also minimise stormwater run-off,
decreasing the potential for the Painkalac to flood.
From an aesthetic point of view, they contribute
to the coastal village atmosphere of our towns.
Unsealed roads are an integral element of the non-
urbanised, low-key, rural character of our nestled in
the bush’communities. AIDA has been assured that
its longitudinal survey results will be included in the
review’s considerations and we are hoping the review
will not result in a push to seal more of our roads.

GORCAPA

We have continued to liaise with the Great Ocean
Road Coast and Parks Authority on a variety of issues
and through the Great Ocean Road Communities
Network, which now has 20 member groups from
Geelong to Port Campbell.

The importance of GORCAPA to our area has
continued to grow as it takes over all Crown land
along the Great Ocean Road. On 1 May GORCAPA will
assume responsibility for management of the Split
Point Lighthouse precinct from the Surf Coast Shire.

By November 2025 GORCAPA will have assumed
management of about 700 parcels of Crown

land along the Great Ocean Road. GORCAPA was
established to protect, conserve, enhance and manage
public land, but at the same time it is expected to be
self-funding, which seems contradictory.

Retirement

I am not going to continue as AIDA's president but will
remain on the committee. | had not realised just how
long | have been in the role and it's time for a new
president. | want to give my thanks to Peter McPhee,
who has been my sounding board and a much
appreciated support for me over the years.

| would like to thank all the council officers, senior
managers and the past and present CEO's and ward
councillors who have worked so collaboratively with
me and AIDA over the years. AIDA's relationship with
the shire is very important and we value it highly.

Many thanks to Lecki Ord who continues to be the
AIDA membership secretary and to Nan McNab for
producing our beautiful newsletters. The committee
also thanks Rod Brookes who has volunteered to steer
the revamp of AIDA's website and manage it for us.

| also want to thank all the past and present
committee members for the support and assistance they
provide. Guy Abrahams resigned from the committee
in December and | thank him for his contribution. lan
Herben joined the committee in January.

I am pleased that all other committee members
have renominated for another year. Being on the AIDA
committee is very rewarding and it makes a significant
contribution to our area. Please consider joining.

AIDA's membership continues to grow as more
in the community come to value its work to protect
the non-urbanised, coastal-village nature of our area,
which is precious but also very vulnerable to pressures
for change. The need for AIDA's activities will only grow
and it must remain vigilant. Thank you.

Charlotte Allen
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AIDA 2024 AGM report

The 2024 AIDA Annual General Meeting was held on
Saturday 13 April at the Aireys Inlet Community Hall.
AIDA president Charlotte Allen paid respects to the
Wadawurrung and Gadubanud traditional owners
of the lands that include AIDA's area of activities
and then welcomed members and Surf Coast Shire
representatives, CEO Robyn Seymour; Mike Bodsworth,
Deputy Mayor and councillor of Anglesea ward; and
Libby Stapleton, councillor of Anglesea ward. Libby
Meares, Board Chair of the Great Ocean Road Coast
and Parks Authority also attended the AGM as a guest.

Before the commencement of the formal
proceedings of the AGM, councillor Libby Stapleton
thanked AIDA for inviting the shire representatives
to attend the AGM and also paid her respects to
the Wadawurrung and Gadubanud peoples. Then
councillors Stapleton and Bodsworth together
presented a review of the shire’s activities pertaining
to our district and voiced their appreciation of AIDA's
efforts on behalf of our community and the valuable
cooperation between AIDA and shire councillors
and officers. A summary of the presentations and
responses to questions from AIDA members are
included in the minutes of the AGM, which will be
uploaded to the AIDA website.

During the formal portion of the AGM the minutes
of the 2023 AGM were accepted as a true record
of that meeting before Charlotte Allen read her
president’s report. Treasurer Frieda Wachsmann then
presented her AIDA 2023 annual financial report,
which was formally received by the members. After
the members had approved the continuation of our
practice of having a maximum of twelve committee
members in addition to the four office holders, the
election of the 2024-25 committee was held. Al
current committee members had nominated for re-
election, with the important change that Charlotte
Allen, who had served for ten years as AIDA President,
nominated for the position of Vice-President, while
current Vice-President lan Laging nominated for the
position of president. There being no more than one
person nominated for each position on the committee,
the new AIDA committee was declared to have been
elected. After the AGM, new President lan Laging gave
a fine speech thanking Charlotte for her many years of
service as committee member and president before
everyone at the meeting showed their gratitude by
enthusiastic applause.

Following the AGM, historian and AIDA committee
member and archivist Peter McPhee gave a talk
entitled ‘The story of AIDA;, which explored the long

history and many achievements of our organisation.
The presentation included many wonderful
photographs from a variety of sources including the
AIDA archives and the Anglesea Historical Society.
Since the AGM Peter has made a video recording of his
presentation, which can be accessed via the link (424)
Aireys Inlet - YouTube here and permanently on AIDA's
website.

After Peter’s talk attendees stayed on for light
refreshments and the opportunity to chat with the
shire representatives, the new AIDA committee and
other members.

Mary Jane Gething, Secretary

The new Painkalac Valley Network

The Painkalac Creek and Valley is fortunate to have
dedicated volunteers working alongside government
and statutory organisations to protect its natural
environment. To strengthen these efforts, members
from several local community groups - including
Angair, AIDA, Estuary Watch volunteers, Swimmable
Painkalac, and environmental, bird and native animal
groups — have joined forces to create the Painkalac
Valley Network.

We collaborate on issues affecting the entire
landscape of the Painkalac Valley, with a shared
vision of reviving and maintaining the Painkalac
from its source to the ocean. We envision a thriving,
interconnected community and ecosystem for
generations to come.

Explore our network and resources

Visit our web pages hosted by Angair to learn more
about our objectives, member groups and areas of
interest. We've also compiled a valuable resource
library on our website with over 100 documents, maps,
videos and presentations on the Painkalac Valley.
Explore these resources and feel free to share any
relevant materials you have!
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Working together for a healthy
Painkalac

The Painkalac Valley Network believes in collective
responsibility. We look forward to working with you
to ensure a healthy and vibrant Painkalac Valley for all.
Please reach out if you have any questions or ideas for
working together.

Rod Brooks

Painkalac Estuary — ecological
health and artificial openings

In late March a second roundtable event was held
at’Hoodie Hall' (Aireys Inlet Community Centre) to
discuss the ecological health of the Painkalac and the
impacts on the ecosystem of artificially opening the
estuary mouth. The first roundtable in October 2023
brought together staff from key agencies to discuss
the science behind artificial openings with experts Dr
Sarah McSweeney and Callum Edwards.

These roundtable discussions have been initiated
and organised by local residents Liz Wood and Bron
lves with support from the Surf Coast Shire,

Key stakeholders involved in ongoing discussions
about estuary openings attended the recent event,
including the CEO of Barwon Water, Shaun Cumming;
Corangamite Catchment Management Authority’s
CEO, Amber Clarke; and Surf Coast Shire CEQ, Robyn
Seymour. Our ward councillors Libby Stapleton and
Mike Bodsworth attended as did relevant staff from
the Corangamite Catchment Management Authority
(CCMA), Surf Coast Shire, GORCAPA, Department of
Energy, Environment and Climate Action (DEECA),
Barwon Water and the SES. Representatives from AIDA,
Estuary Watch and Angair were in attendance.

The round table had two main aims:

To better understand the ecology and hydrology

of the Painkalac Creek, Estuary and Floodplain in

relation to the impact of artificial estuary openings

To work towards developing a best practice
management approach which protects both
significant human assets and strengthens
environmental values.

Presentations were made on the critical habitat
of threatened mammals in the Painkalac Valley by
ecologist and conservation biologist Assoc. Professor
Barbara Wilson and ecologist and Hon. Professor
Mark Garkaklis; Dr Mick Loughnan presented on
revegetation and rewilding; and engineering and
environmental hydrologist Professor Rory Nathan
presented on hydrology and climate change. The
presentations were followed by some intense group

discussions (facilitated by Helen Jennings) on what
actions could be taken to protect and enhance the
ecological health of the Creek and Inlet. It should be
noted each of the experts who presented are local to
Aireys Inlet and Fairhaven.

Following the presentations and discussions some
possible actions and ways forward were identified:
«Nature-oriented solutions are key. Explore low-cost

flood measures for houses (examples from overseas).

What is the capacity of the valley (and potentially
private properties) to temporarily store or retard
water or replicate the outcomes of work at Lot 27

Discussion around the need for a plan with actions
(including responsible agency, costing, etc.) to then
be able to attract funding for specific actions.

Surf Coast Shire CEQO indicated she would initiate
a meeting with other agencies including Barwon
Water and CCMA to discuss.

The shire are currently upgrading the gauge on the
Great Ocean Road bridge to allow for continuous water-
level monitoring. Members will be kept informed about
any further outcomes from the round table, including
any community-wide follow-up meetings.

Charlotte Allen

Pollution in the Painkalac

Following the Painkalac Roundtable Session 2 a
meeting was held in Aireys Inlet on Tuesday 30 April

2024 between three representatives from GORCAPA,

Rod Brooks representing the Painkalac Valley Network
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and myself representing AIDA. The meeting was called
by GORCAPA as part of their initiative to discuss issues
of concern with local environmental groups (including
Indigenous groups) within their area of jurisdiction. We
drew their attention to recent correspondence sent

to GORCAPA by the Great Ocean Road Communities
Network and AIDA about water pollution problems
along the Great Ocean Road including Kennett River,
Wye River, Erskine River in Lorne and the Painkalac
Creek and Estuary in Aireys Inlet. We noted that

there were many agencies involved in waterways
management including Corangamite Catchment
Management Authority, Barwon Water, Environment
Protection Authority and the Surf Coast Shire and
confirmed that GORCAPA would be providing

an integrated and co-ordinated approach to this
management. The representatives from GORCAPA
suggested holding a series of community forums later
in the year, once they had a better understanding of
water-pollution problems.

Water Quality Information

It may be unsafe to swim, fish, kayak or
conduct other recreational activities inth
Painkalac Creek,

Water quality at this part of the creek estuary
does not always meet health standards.

o . Scan QR for further information

The discussion then focused on water pollution in
the Painkalac Creek and Estuary and how an approach
to solving these problems might provide a benchmark
approach for other areas. Representatives from
Swimmable Painkalac organised the original testing
of the Estuary and exposed the level of enterococci*
pollution. Swimmable Painkalac have had extensive
correspondence with all of the responsible agencies
noted above. A possible ongoing staged approach
to water-quality testing was discussed which in the
first instance would determine the type of pollution
and in the second instance would establish its
source. The possible use of local volunteers as part
of a water-sampling program was also canvassed.

The representatives fromm GORCAPA produced a map

showing their limited area of responsibility for the
Painkalac Valley (to the south of the Great Ocean Road)
which we said indicated that a more co-operative
approach was needed between themselves, Surf Coast
Shire and other water-management agencies.

*Bacteria used along with E. coli as an indicator of

faecal pollution.
lan Laging

Council elections

All Surf Coast Shire ratepayers are eligible to vote in
the October local council election. All property owners
are eligible, even if you are eligible to vote in another
municipality, as are occupier ratepayers (you occupy a
property and pay rates but are not the owner), or if you
act for a corporation that pays rates but does not own
the property. For more information go to surfcoast.vic.
gov.au/election2024

Road-surfacing materials

Several weeks ago there was a‘conversation'on the
Aireys to Angahook Community Hub Facebook page
about the material being used to resurface some of
the unsealed roads in Aireys Inlet. This was because
residents had noticed that crushed rock was being
used instead of the warm-coloured Gherang gravel on
some streets.

AIDA wrote to council asking why this change
was being made. The response from the Assets and
Engineering Department was that:

there has been no policy change as roads
will always be re-sheeted with the material best
determined to provide a safe and useable road surface.

In relation to the re-sheet material, typically, council
now re-sheet using a hybrid mix of Gherang gravel and
crushed rock, which we have found provides a better
all-year round product. As the two materials mix over
the coming year or so through grading and regular use
it will look more like the Gherang gravel residents are
used to but will have the added benefit of further rock

for grip in the wet.
Charlotte Allen

Dark Sky Accreditation help needed

Many members will be aware that AIDA is in the
process of applying for accreditation to become a Dark
Sky Community. Accreditation will have many benefits
for the environment and for the local economy.
However, accreditation is quite a complicated process
requiring support from the local community and
government.

One of the requirements for accreditation is that
data of the stars that are visible in the night sky is
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collected over a period of time. For example, in cities
few stars are visible. In Aireys Inlet, we are fortunate
that many stars are visible. The number of visible stars
on any night needs to be recorded for AIDA to achieve
accreditation. Anyone can record the number of stars,
but the more data we collect, the better.

The data is collected through the Globe at Night
initiative through their website, Globe at Night. The
Globe at Night initiative is an international citizen-
science campaign aimed at raising public awareness
of the impact of light pollution by inviting citizen-
scientists to measure their night sky brightness and
submit their observations from a computer or smart
phone.

Open the website on your smartphone or other
device. From the menu, select'Report’and enter
information about the location, conditions, and the
number of stars that can be seen that night. This
information can then be submitted to the Globe at
Night initiative. It is also possible to submit data in the

Fuel reduction works
Forest Fire Management Victoria (FFMVic) will

be conducting mechanical fuel treatment works
(mulching) within the Great Ocean Road Reserve West
in coming weeks as part of the Joint Fuel Management
Program. This work is undertaken on behalf of Surf
Coast Shire Council.

Staff from FFMVic work alongside the Country Fire
Authority (CFA) to deliver the Joint Fuel Management
Program in Victoria's public parks, forests and other
public and private land, to reduce the risk of bushfire
to people, property and the environment.

Fuel management is one of the most effective ways

form of a reading from a sky quality meter, but not
necessary. The naked eye is sufficient. The Dark Sky app
(52.99), available for Apple devices, also allows you to
measure sky brightness through the camera.

The Globe at Night initiative has been going since
2010 and is sponsored by the U.S. National Science
Foundation and Dark Sky International. The site has
a lot of interesting information about the demise of
our night sky, the effects of the disruption of diurnal
patterns on animals, the mythology surrounding our
skies and how to find constellations.

If you would like to record your observations of
the night sky in Aireys and surroundings, we would
appreciate it if you send us an email at aida.aireys@
gmail.com so we have an idea of how many recordings
we can expect.

It is a simple process and your contribution will be
greatly appreciated in helping us preserve the night sky.

Frieda Wachsmann

to reduce the impact of bushfire. It includes works
such as mulching, planned burning, slashing and
vegetation management around key assets (such as
dwellings and infrastructure).

A bushfire occurring in an area where fuel loads
(vegetation) have been reduced will burn with less
intensity and have less impact, along with providing
greater opportunity for control.

Mechanical fuel treatment

Mechanical fuel treatment, such as mulching, can
enable safer delivery of planned burns. This type of
fuel treatment is also very effective where planned
burning is not feasible due to the presence of housing
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and other assets in the area. Mechanical fuel treatment
is not weather dependant like planned burning, which
enables the reduction of fuel loads to occur with

greater opportunity and more effectiveness each year.

Skid steer undertaking mulching works

What works will take place?

Works will target understory vegetation within the
treatment area, with a goal to reduce the volume of fine
fuels: the key driver of fire behaviour during a bushfire.

Mature trees will be retained: however, some
smaller dead trees or saplings will be removed during
this process.

These works will assist in reducing fuel loads within
the Aireys Inlet township, reducing bushfire risk to
neighbouring dwellings, community assets, including
the hall and school, along with providing safer access/
egress in the event of bushfire.

The works are expected to be undertaken across
2-4 days in May 2024.

What will the works look like?

Tracked machinery will remove, via mulching,
understory plants and shrubs leaving larger trees in
place.

Upon completion, the treated area will look similar
in appearance to the Strategic Fuel Break on the
opposite side of the Great Ocean Road.

At present, these works will be a once-off treatment
and complement Council’s regular slashing program.

Safety around the machine
« FFMVic staff will be on site supervising works.

«  Please stay 50m clear of the machine while in
operation.

- Do not approach the machine while it is working.

To find out more about fuel management near you
Visit ffm.vic.gov.au/bushfire-fuel-and-risk-
management/joint-fuel-management-program

Call VicEmergency Hotline on 1800 226 226

Download VicEmergency App

Register Planned burn notifications at
https:.//plannedburns.ffm.vic.gov.au/

For further information on these works, please
contact Councils Community Fire Safety and
Environment Officers on 5261 0600. For information on
other fuel management works in the Otways you can
contact your local FFMVic officer via email at
otway.fire@delwp.vic.gov.au

Below: map of treatment area, Great Ocean Road Aireys
Inlet — 2024)
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Aireys Inlet Affordable Housing

Project: 2 Fraser Drive, Aireys Inlet

The Surf Coast Shire has recently engaged with the
community about their intention to lease land at
2 Fraser Drive Aireys Inlet to national not-for-profit
housing provider Housing Choices Australia. The lease
excludes the Community Garden and Fraser Walk areas
of the existing site. The engagement period inviting
submissions will be open until Thursday 4 July 2024,
following which they will be tabled and heard by
council at a Hearing of Submissions. AIDA members
are encouraged to visit the Surf Coast Shire website for
more information about this project and to lodge any
queries or submissions.

https.//yoursay.surfcoast.vic.gov.au/aireys-inlet-
affordable-housing-project

or info@surfcoast.vic.gov.au

AIDA has had a long history of interest and
involvement with the development of this site. A
proposal to develop it for older persons housing
began in the 1980s when the site was purchased
by Barrabool Shire. Soon after its purchase a federal
government grant for the construction of four social
housing units (originally for the elderly) was obtained
and the current dwellings were constructed. Since
2000 we have supported the completion of the
original vision and to this end a detailed proposal was

prepared by AIDA in 2016. However, no action was
taken on that proposal.

The current iteration for the development of
affordable housing at 2 Fraser Drive Aireys Inlet began
in 2022 and now forms an important part of Surf Coast
Shire’s Affordable Accommodation Action Plan. AIDA
has been an active participant in council's Community
Advisory Group which has prepared a concept design
for the site along with representatives from the shire
and Housing Choices Australia. The overarching
principles governing the development of the concept
design include the following:

That the housing matches the scale and informality

of existing development in Aireys Inlet avoiding a

‘them and us’scenario in which the housing appears

institutional and different.

That the housing provides residents with a sense of
security and place within the community that meets
their physical and emotional needs.

That the housing enhances the natural
environment of Aireys Inlet and complies with the
Neighbourhood Character Overlay of the Surf Coast
Shire Planning Scheme.

Happily, the preliminary concept design reflects
these principles and AIDA looks forward to ongoing
involvement with the project on that basis.

lan Laging
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Hope for the future: a sneak peek

at Anglesea Alcoa site

The apocryphal Place of Last Resort sign at the Aireys
shops has most likely faded from conscious attention;
yet such a sign should be everywhere, in all parts of

our lives. For we now inhabit a planet in The Fra of Last
Resort. There are planetarylast resort’signals everywhere
—when we allow ourselves to see them. Every day
brings new data on climate and biodiversity breakdown,
on the disruption of land and ocean systems, on

the contamination of the eco-commons that once
sustained us all with clean air, water and food.

Ignoring those signals takes increasing emotional
effort, it requires us to engage in various forms of
focus-distraction; often, | suspect, it means we adopt
some form of guilty ‘prayer; that the big disaster
won't happen to us, or at least not in our lifetime. The
emotional energy required for such 'blanking out'is
taking its toll, showing up everywhere in growing
levels of deep eco-anxiety.

Corporations and institutions that derive economic
and political power from short-changing the life-
support systems of the planet, have found it easy to
generate noise to distort signals of planetary distress.
The more egregious of them peddle deceitful‘counter
evidence'and many ‘leaders'assert that the world of
politics and money must always trump science.

One way or another, in the ‘triple bottom line’
version of sustainability, the ‘environmental’and ‘social’
dimensions usually end up being subservient to the
‘economic’ Inevitably, the very idea of sustainability has
been hollowed out to something akin to slowing down
deterioration, leaving the bill for repairing broken natural
systems (if that is even possible) to future generations.

It is in this context that the Regenerative
Transformation Lab (RTL) at RMIT, which | co-lead
with colleague Prof Michael Trudgeon, has recently
turned its attention to the future for the old Alcoa
mine and power plant, right next to the town of
Anglesea. Rethinking the use of that site as a focus for
nature restoration, for systems repair and climate and
biodiversity resilience, accords with a new high-level
research theme on regenerative futures adopted by
RMIT University.

The RTL is the evolution of almost two decades
of work from a precursor body, the Victorian Eco-
innovation Lab (VEIL). VEIL was a multi-university real
world laboratory’to ‘enlist the best of Australia’s design
professionals undertaking post graduate education,
in the community co-design of futures to respond to
the urgent challenges of climate change’ Rethinking
the Alcoa site is an apt focus for the continuation of
that work. It will take several years. It is currently in

an early phase. Such work starts with a process to
envision what the site could be, with what-if glimpses
of its evolution driven by a new purpose: to offer
possibilities of hopeful futures.

As this process has unfolded, | have frequently found
myself thinking of it as creating a Place of First Resort — a
site for engagement with, and immersion in, the life-
affirming project of the restoration of planetary systems.

The Alcoa site — a recent history

Anyone reading this will know of the Alcoa mine and
power plant. It shut down in 2015. It has become a
remarkable example of on-going restoration by the
company, standing in real contrast to the abandoned
state of many thousands of other mining sites right
across Australia. Many of you will remember as well
that Alcoa presented plans for its future as a public
space when it announced its closure. The state
government developed a zoning plan for ten sections
of the site, permitting various conservation, recreation
and eco-tourism uses. Then a highly charged proposal
known as EDEN Anglesea was much heralded by Alcoa
and its partner, the EDEN centre in Cornwall, UK. EDEN
proposed to develop a central section of the site as a
themed tourist park, a gated-entry experience space
for upwards of 5000 ticket holders per day.

To put it in the nicest possible way, that 2016
EDEN scheme for the site now reads like something
from a bygone era. It required hundreds of millions
of dollars in private or state capital investment.

Many significant challenges were never adequately
addressed - like transport congestion and where its
‘Place of Last Resort’would be for 5000 visitors in the
event of a wildfire emergency. Its ‘themes' referenced
environmental education, but they now seem so
superficial in the context of the urgent challenges
facing the Great Ocean Road (GOR) region. It quickly
gained the moniker of a'Disney-like theme park’

Our view, echoed by so many Anglesea residents and
GOR-related bodies, is that there is a vacuum in ideas
for the future of the site and it is time for a new vision.

A new approach to rethinking the site

Over the latter part of last year, the RTL developed a
project outline for the site — an open brief for design
speculation that drew in an ever-widening group
of 'knowledge partners' with strong connections to
regenerative research and the Great Ocean Road, and
a real interest in 'the potential of the site as a catalyst
for transformation change!
The initial site brief was quite extensive, but it can
be summarised as aiming to:
bring about a slow, progressive transformation of the
site as a mostly public space development with the
community;
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provide recreation and nature-space opportunities

for the people of Angleses;

allocate 'retreat spaces'for essential community

facilities for Anglesea that will be lost to climate-

related coastal erosion and sea-level rise;

provide for public education, research and

experimentation in regenerative futures (with

universities and other agencies);

Create a‘gateway’site for the GOR, with a major

role to provide an immersive and transformative

experience for visitors, expanding their appreciation

of the fragile nature of the GOR region and its deep-
time history;

act as a hub, able to expose and amplify projects,

actions and proposals, across the GOR region (and

beyond) that aim for regenerative transformation;
support the GOR destination to move rapidly from
extractive tourism towards a model that views
tourists and tourism providers as regenerative
agents (with tourists conscious of the impact of their
visitation and acting to restore systems).

The regenerative tourism focus for the site aligns
with the purpose of the Victorian Act that brought the
GOR Authority into being: Enshrining a commitment to
the protection of the precious history, natural systems
and communities of the GOR region and increasing its
value as a visitor destination. Regenerative tourism is not
a new concept or objective; the Routledge Handbook of
Eco-Tourism succinctly quotes a 2018 tourism innovation
report from the USA:

sustainability as we know it is dead. Doing less harm

is no longer enough. The future of sustainability lies in

regeneration: seeking to restore and replenish what

we have lost, to build economies and communities

that thrive, and that allow the planet to thrive too.

The GOR Authority talks in similar terms of the need
for‘conscious'tourism.

Learning about regeneration, restoration,
replenishment and transformation infuses all
components of a new vision for the site. It is all about
‘re-connecting'broken systems. Pathways allow for local
walking and bicycle access from the town. Day visitors
and GOR tourists coming by vehicular transport would
enter the site via a portal of reality and hope, aimed to
sensitise those who pass through to a new appreciation
of scale: physical (human/non-human....); temporal
(geological /evolutionary/first-nations history/post-
colonial land use...). A visitor centre would include
exhibition space for creative work on nature and natural
systems; there could be offices for local and regional
environmental education organisations, facilities
for researchers, an auditorium, local regenerative
entrepreneurial businesses, and so on.

Connection from this site is also to other places’
regenerative projects, right across the GOR region
and beyond. Many of those projects are small and
often unobserved outside their local area. We have
started a process to map them; they span action on
land and nature, water, food, energy and new ways
of living. Many are inspired by, or linked to, Aboriginal
knowledge and practice.

Some features of the future Alcoa site

All parts of the site — and all the future glimpses

of transformation that have been developed - are
informed by ideas of connection, storytelling, sharing
and learning. Three such ‘glimpses’illustrate how those
ideas and the design objectives could materialise.

1 The old Alcoa chimney stack: a lighthouse
and lookout

The old stack provides a 360°vie w of the exceptional
and the fragile, of the land and ocean ecosystems of the
GOR region. Climbing external circular stairs to the top
(110 m high) brings visitors to a viewing platform. There,
through high-tech binoculars, line-of-sight distant views
of, for example, Budj Bim, are overlaid with information
about what's in view, the ecology and cultural history of
Tae Rak lake and the aquaculture centre.

Any sites of regenerative action along a sightline
would randomly spring into view — again with
overlaid information. For example, 'viewing'the
Painkalac Estuary could bring into sight the re-
wilding regeneration project of Lot 2 Bambra Road.
‘Looking onto county’, would present Gunditjmara or
Wadawurrung stories of deep time associations with
any wedge of land within the binocular’s lenses.

At various points on the lookout platforms, real-
time audio is transmitted from microphones strung
in some of the forests, ocean and rivers of the GOR. Al
systems help interpret what sounds are produced by
what life forms.

For those unable to climb to the lookout, the
wall inside the old stack (a space over six metres in
diameter) displays a feed from the binoculars above
for visitors to see what people are looking at. This is the
camera-obscura room of the lookout.

On the underside of the top platform — during
daylight hours — there is a simple ‘status signal’
whose colour communicates how the GOR region is
tracking against critical sustainability indicators — a
‘lighthouse’ of sorts. The red light in the image shows
that the region is not meeting its state-government
legislated greenhouse gas reduction targets. (More
detailed information about that data is on display in
the Visitors Centre, along with energy production and
consumption for the region and its towns, and so on.)
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2 Solar cultivation

The large north/NNW/NNE facing slopes above the
old mine site and its water body should become a
medium-sized solar energy farm. This solar array is
specially designed to support vegetation growing
under the panels, with enough height to allow for
‘farming’ Half of the array has native vegetation under
its canopy (linking to an existing revegetated area)
with a vermin-proof fence providing a sanctuary space
for endangered species (of particular interest to some
of the project’s knowledge partners). The other half of
the array supports horticulture for the site's cafe. There
is an energy demonstration centre at the Anglesea
end. Amongst general energy information, this

centre will feature a countdown to the date when the
cumulative renewable energy produced by the solar
farm is greater than the cumulative energy generated
from fossil fuels during the Alcoa operation.

The renewable energy from the array feeds into
the Anglesea grid. A local community group have
proposed adding pumped water storage to the
system, which could be designed not just to store
excess solar energy but to be a demonstration of how
simple such a‘gravity’ battery can be.

Various business models for this solar installation
are being explored; options will be presented in the
site vision document expected by August this year.

3 The water body
Currently the old mine is around 18 per cent filled with
water, essentially from rainfall. The future ‘lake’ that
appears on various plans for the site (and as a feature
of the EDEN proposal) would take many decades to
fill relying on rainfall. In our visioning, this very slow
accumulation of water becomes a feature of the site's
education ambitions (about different temporal scales).
The existing water body is quite acidic and not
safe for swimming. We envisage ‘fencing it off'in an
ingenious way. A floating boardwalk will be constructed
to run around the edge of the existing water. This
walkway has a fence on its inner, water, side. Three
floating ramps connect that board walk to a cycle/
running path that follows the edge of the final lake.
The land between the boardwalk and the ‘final
water's edge will be planted as a community project.
As rainfall slowly fills the mine, the boardwalk will start
to float and wetlands will develop on its outside. By, say,
2050, the floating boardwalk will show the outline of the
‘old’water body of 2025 (it will be fixed in place by those
three floating arms connecting it to the outer running
track). Runners and walkers will be able to cross the lake
as they move around the floating and fixed paths.
Information along the walkway will show data on
how much rainfall the site has received, the current

water volume, the amount lost by evaporation, the
height of its surface relative to sea level, and so on. Back
at the Information Centre an ongoing competition will
invite visitors to guess where the circumference of the
slowly filling water body will be in future.

Various experimental processes undertaken by
research partners will attempt to naturally change the
pH of the water with information on progress visible to
all who venture out on the boardwalk. Local residents
have suggested the creation of floating gardens to
demonstrate what plants can live with acidic water.
Such gardens could reduce evaporation.

Note about filling the water body

Many readers will know that Alcoa (and EDEN) have had
plans to fill the mine quickly with water from sources
other than rainfall. There are current proposals that
suggest that extraction of water from a nearby aquifer
could be a way to fill the'lake’ within a decade. Such
proposals are naturally beset with uncertainties. We
have assumed that, at a time when climate change is
making rainfall patterns more and more uncertain, it
would be hard to achieve a social licence to extract
water to fill the mine (as distinct from using it for
farming, for example). Anglesea and Aireys are currently
experiencing a period of unexpectedly low rainfall and
climate uncertainties will increase across the country.
At this time aquifers and underground basins are very
much in focus when it comes to extraction of water or
mining activities that could lead to contamination and
the unexpected transport of pollution.

Access to water is always emotionally charged. Any
project for this site focused on regenerative action is
surely required to explore design options and futures
that would alleviate the need to fill the mine from
sources other than rainfall. Our proposal (which will
be the focus for much more detailed design later this
year) is one solution that avoids the need to acquire
water in ways that could generate community,
scientific and political debate.

But wait, there’s more
Other intriguing proposals include:
a‘networked botanical garden’- linked to all
those post-colonial botanical gardens that had an
important civic place in the development of regional
towns across Victoria;
a Wadawurrung arboretum;
a retreat space for the (GORCAPA owned) Anglesea
campground;
research centres for soil-carbon and wetlands;
mycelium; regenerative tourism and citizen science;
citizen contributions to data gathering for the GOR.
Those who know of the CERES project in Brunswick:
think of the future Alcoa site as CERES mark 2.0.
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Next
After feedback and more community ideas for this
broad conception for the site there will be further
iterations with design teams to explore what might be
possible. One such iteration will involve a collaboration
of one of the project’s knowledge partners, AURECON
(a design, engineering and advisory company aiming
to create a better future for people and the planet),
working in global teams starting in October 2024.

Fill the space with ideas and proposals!

A full Site Report with Images will be released in
August. Links will be posted to the AIDA website then.

Chris Ryan

510.100 m'

Images copyright RMIT and Chris Ryan, Michael Trudgeon,
Zeyu Wang, Yilan Zhang, Zoe Ferguson, Weijia Dai, Zunbo
Hu, Jacob Kong, Paulina Arango, Rumeshi Jayamali
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