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Painkalac Valley Network 
Community meeting and update on 
water-quality testing
The Painkalac Valley Network has had a busy 2024. 
We now have a vast resource repository on the Angair 
website containing over 200 maps, surveys, reports, 
research articles, presentations, videos and photos 
relating to the Valley: https://angair.org.au/angair-
friends-groups/the-painkalac-valley-network/

In October, we had a successful community forum 
with 60 attendees where the various member groups 
gave an update on activities in the Painkalac Valley and 
afterwards people could have discussions with any 
of the groups they were interested in and sign up for 
updates.

We received a Barwon Water Community 
Engagement grant to run free activities for the local 
community. Our first activity was a Canoe Discovery 
up the Painkalac Creek in November, which everyone 
enjoyed. More free activities will be held next year.

We are creating a self-guided Painkalac Nature Walk 
around the lower valley and you will soon see seven 
signs around the paths containing QR codes which 
take you to separate web pages providing information 
about the diverse plants, fascinating creatures and rich 
history of the valley.
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So, all in all, a very productive first year for the 
Painkalac Valley Network, and we look forward to 
building on our success next year. (Prepared by the 
Painkalac Valley Network on behalf of Angair.)

Rod Brooks

Congratulations Otway Ward 
Councillors

AIDA would like to congratulate newly elected ward 
councillors Mike Bodsworth (Mayor), Libby Stapleton 
(Deputy Mayor) and Leon Walker. We have worked 
well with both Mike and Libby in the past and were 
pleased to see them returned as councillors under the 
new ward boundaries. We were also pleased to see 
Leon Walker from Lorne elected and acknowledge his 
belief that our coastal townships share many issues in 
common. We look forward to working constructively 
with all of them in future. 

Ian Laging

Aireys Inlet Top Shops 
Design improvements and community 
noticeboards
The Surf Coast Shire is currently seeking community 
input into design improvements at the Aireys Inlet 
Top Shops. They will also be identifying design 
improvements for access, parking and safety. 
Details of the project objectives, benefits and key 
features can be found on the Surf Coast Shire Your 
Say website: https://yoursay.surfcoast.vic.gov.au/
AireysInletTopShops

Members can provide input on-line through a short 
survey and an interactive planning tool after Sunday 
15 December 2024, which closes one month later.

Members will have noticed that the AIDA notice 
board (along with several other community notice 
boards) has been removed from the front of the general 
store. We have been assured by council representatives 
that the provision of such notice boards would form 
part of the Top Shops Design Improvements project. We 

ask that members emphasise this requirement when 
making their submissions. 

AIDA has also made a joint submission with the 
Aireys Inlet Tourism and Traders Association (AITTA) for 
funding of a Community Information and Wayfinding 
Hub at the northern end of the Aireys Inlet Top Shops. 
The funding application has been made with the Tiny 
Towns Fund, Regional Development Victoria, with 
successful applicants being announced around March 
next year. The funding application was accompanied 
by a letter of support from Surf Coast Shire and the 
project will be integrated into the Top Shops Design 
Improvements if successful. 

Ian Laging

State government inquiry into 
climate resilience
The Parliament of Victoria’s Legislative Council 
Environment and Planning Committee is currently 
conducting an inquiry into climate resilience. Details 
regarding this inquiry, including its terms of reference, 
can be found on the Parliament of Victoria website: 
https://www.parliament.vic.gov.au/climateresilience

Written submissions to the inquiry were due on 1 
May 2024 and the committee is currently conducting 
hearings across regional Victoria on this matter. A 
hearing originally scheduled for Warrnambool on 
Wednesday 23 October 2024 was relocated to the 
Aireys Inlet Community Hall at very short notice. 
AIDA was invited to attend and give evidence at this 
hearing, which was also attended by the Surf Coast 
Shire, City of Greater Geelong, Borough of Queenscliff 
and the Corangamite Catchment Authority. 
Surprisingly GORCAPA (Great Ocean Road Coast and 
Parks Authority) was not represented at the hearing 
and as far as we are aware no other community groups 
were invited to give evidence. 

AIDA’s submission to the hearing detailed its 
history, membership and role as a community 
organisation whose overall aim is to conserve the 
natural environment and special character of the 
coastal communities that lie between Eastern View and 
Urquhart Bluff. Our strong relationships with Angair and 
the newly formed Painkalac Valley Network were also 
outlined to the hearing. AIDA’s membership of the Great 
Ocean Road Community Network and its interactions 
with GORCAPA were also detailed along with our strong 
and co-operative relationship with the Surf Coast Shire. 
The point of listing these details was to convey to the 
state government that our local community groups 
are a great resource when it comes to identifying and 
implementing appropriate solutions to environmental 
problems arising from climate change.
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AIDA finished its submission to the hearing by 
identifying the following major concerns regarding 
climate resilience:
•	 Coastal erosion along the Great Ocean Road and 

the resourcing of relevant authorities to identify and 
manage these problems

•	 Water quality and flood management along the 
creeks and estuaries of the Great Ocean Road and 
the resourcing of relevant authorities to once again 
identify and manage these problems

•	 Bushfire risk management and the ability of local 
authorities to contain coastal townships along 
the Great Ocean Road within current settlement 
boundaries.

We pointed out that many of these issues are 
addressed in the current draft of the Urban Futures 
Strategy forming part of the Surf Coast Shire Planning 
Scheme Review, which is generally supported by AIDA. 

Following the hearing, AIDA was asked to review 
the transcript of evidence. We took this opportunity 
to point out to the Legislative Council Environment 
and Planning Committee that with more notice of 
the hearing AIDA could have been more broadly 
represented and better prepared to respond to 
questions regarding Climate Resilience issues. We 
also pointed out that there were other community 
organisations who would have been prepared to make 
submissions to the inquiry if they had been given an 
opportunity to do so. Finally, we expressed our surprise 
that GORCAPA was not represented at the hearing 
and that we all would have benefited from hearing 
their response to Climate Resilience issues and their 
ongoing management in our region. 

Ian Laging

Cost reimbursement of Rubbish 
Rangers safety equipment

In November the AIDA committee agreed to support 
Rubbish Rangers by providing $456 for them to 
purchase some additional safety vests and pick-up 

sticks. The funds also covered the cost of printing the 
vests with the Rubbish Rangers logo. 

The Rubbish Rangers group do a fantastic job 
every Saturday as they visit our popular beaches, 
tourist spots and major roads collecting litter, bottles, 
nappies and all manner of items. Their work makes a 
huge difference to our townships. Anyone is welcome 
to join the group, which meets at 8am on Saturday 
morning at the Hoodie Hall.

Charlotte Allen 

Painkalac Community Hub
Great Ocean Road Coast and Parks Authority (GORCAPA) 
announced the establishment of the Painkalac 
Community Hub in late November as a trial approach 
to better connect the community and government 
agencies who play a role in caring for the estuary. 

The hub will be trialled for twelve months when it 
will be assessed for its effectiveness in late 2025.

The hub will be an on-line gateway to information 
about the Painkalac Estuary. The hub is a collaboration 
between the Surf Coast Shire, Environment Protection 
Authority Victoria, Barwon Water and the Corangamite 
Catchment Management Authority. 

Community members can access the hub at 
https://haveyoursay.greatoceanroadauthority.vic.gov.
au/painkalac-hub

Visitors to the hub will be able to submit questions, 
learn about the estuary management, connect with 
decision-makers and stay updated about local initiatives. 

Charlotte Allen 

GORCN tourism series
The Great Ocean Road Community Network (GORCN) 
tourism series was flagged in the September 
newsletter. Planning the five-session on-line series 
is progressing well and many of the Australian and 
overseas presenters are locked in. GORCN has applied 
to the Community Bank Surf Coast for funding to run 
the series. 

The dates of the sessions are Monday 24 February, 
Thursday 27 February, Monday 3 March, Wednesday 
12 March, and Wednesday 19 March 2025. All sessions 
will start at 4pm and last for one and a half hours. 
Registration will be free and an email will be sent to 
AIDA members with the Eventbrite link as soon as 
registrations are open.

The series will explore the argument for tourism’s 
transition from an unsustainable, growth-centric, 
demand-based model, which will not advance 
the liveability of the Great Ocean Road region, to a 
regenerative and resilient model suited to the unique 
character of our region. 

https://aireys-inlet.org/
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Practitioners from Australia and overseas will share 
their experience of the transition to regenerative 
tourism, providing insights, experiences and thinking 
valuable for the realisation of such a transition for the 
Great Ocean Road.

Charlotte Allen

Our Focus Our Future
The Surf Coast Shire is currently conducting a com-

munity survey to help set priorities for the new coun-
cil. Information about the survey can be found on the 
council website: https://yoursay.surfcoast.vic.gov.au/
OurFocusOurFuture.

The survey can be completed online and closes on 
3 February 2025. We urge members to complete the 
survey as many of the questions deal with issues of 
concern to AIDA. 

A series of ‘pop-up sessions’ regarding the 
community survey will also be held around the shire. 
Members should raise any specific concerns they have 
regarding council priorities at these sessions as well as 
completing the online survey. 

A panel of community members will also be 
established to give advice on the council plan. 
Expressions of interest will be sought from those 
interested in joining the panel in the near future. 
Details regarding this panel can again be found on the 
council website https://yoursay.surfcoast.vic.gov.au/
OurFocusOurFuture.

Ian Laging

AIDA meeting with Surf Coast Shire 
AIDA recently held its annual meeting with Surf Coast 
Shire senior management and ward councillors. These 
meetings have proved to be very informative and 
constructive in the past and this one was no exception. 

The meeting began with the Surf Coast Shire’s 
presentations regarding the Council Plan Engagement 
Survey, Painkalac Valley Flood Mitigation Study, Bushfire 
Preparedness, Social and Affordable Housing Project 
in Aireys Inlet, and the Top Shop Improvement Project. 
Separate items will appear in the newsletter about these 
topics as they develop and evolve. 

The meeting then went on to discuss a range of 
issues of concern to AIDA which had previously been 
raised with the shire. These issues included:
•	 Large vehicle access including the management 

of tourist buses within the Aireys Inlet Lighthouse 
Precinct;

•	 Planning Scheme Review and Urban Futures 
Strategy including conflicts between 
Neighbourhood Character and Bushfire Overlay 
requirements within our coastal township 
boundaries;

•	 Stormwater drains, unsealed roads and the results of 
council’s review of unsealed road management in 
our local area;

•	 Water quality, drainage management and artificial 
estuary openings in the Painkalac Creek Valley;

•	 Reduction of speed limits to 40 kph on residential 
streets within our coastal township boundaries;

•	 Incorporation of Dark Sky Accreditation 
requirements for Aireys Inlet into council’s shire-wide 
lighting policy. 
We will again update members with progress on 

these issues in newsletters in the New Year. 
Ian Laging

Fairhavern Embankment Works
In late 2022 the embankment at Fairhaven subsided 
following heavy rain and the removal of vegetation by 
Forest Fire Management Victoria. In November the shire 
completed remediation works on the embankment, 
reshaping the hillside and installing a new drainage 
system. The embankment has been sprayed with hydro 
mulch that contains native grass seeds. 

The shire has provided the following information 
about the hydro mulch saying it 

consists of two parts. To quickly establish vegetation 
cover growth, Rye Corn & Annual Rye Grass was 
applied in addition to the hydro mulching products at 
time of installation. The Rye Corn will take off quickly 
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and when it dies off in January, the Annual Rye Grass 
will take over to assist with growth cover, dying off in 
late summer. In late summer / early autumn, the native 
seeds in the hydro mulch will begin to germinate. In 
addition to this, any existing seed stock within the 
topsoil will begin to germinate. The hydro mulch 
also consists of a fibre & straw mix to act as a soil 
replacement and help control erosion. The fibre will 
also protect the native seeds.

The native seed species are Austrostipa scabra 
(Rough Spear Grass), Microlaena stipoides (wild-
harvested Weeping Grass), Poa labillardieri (Tussock 
Grass), Rytidosperma geniculatum (Oxley Wallaby Grass) 
and Themeda triandra (Kangaroo Grass) seed.

We look forward to the embankment taking on a 
more natural appearance. 

Charlotte Allen

Dark Sky Certification – update
AIDA is progressing with its bid to achieve certification 
as a Dark Sky community. 

Recently Surf Coast Shire Council has been working 
with lighting consultants Ironbark Sustainability to 
produce a shire-wide lighting policy. AIDA has been 
invited to comment on the draft as have the officers 
from Dark Sky International.

The lighting policy is designed to be a working 
document broadly adhering to the five principles of 

responsible good lighting. The five principles are: 
1	 use light only if needed; 
2	 distribute light only where it is needed; 
3	 use light that is no brighter than needed; 
4	 control light so it is on only when needed; and 
5	 use warmer coloured light when possible.

There is provision within the document to 
specify particular areas, for example areas of 
environmental significance. AIDA believes that 
the area between Urquhart Bluff and Eastern View 
qualifies as an environmentally sensitive area, 
especially considering its dark sky, and would like 
to see the area specifically mentioned throughout 
the document as an area of significance. We have 
strongly recommended that special conditions in 
regard to lighting in our area be created.

Surf Coast Shire is supportive of our bid for 
certification, but there are external bodies that must 
also come on board. Powercor is the supplier of lighting 
in public places, and it is responsible for supplying light 
of a correlated colour temperature of less than 3000 K 
as per the Dark Sky International guidelines. Also, Major 
Roads Projects Victoria is partly responsible for lighting 
along the Great Ocean Road. All of these organisations 
will have to come on board if we are to be successful 
in our bid for certification, or at the very least they will 
have to show support for our bid.

The comments made by Dark Sky International on 
the draft policy focus on the requirement that the policy 
becomes an enforceable piece of legislation, rather 
than a set of guidelines and recommendations as they 
are now. To achieve Dark Sky certification, all outdoor 
lighting (public and private) in the area will be expected 
to comply with the lighting policy. This policy, which we 
are working on now, will form the plan for the next ten 
years, so it is imperative that we have a document that 
we can work with into the future.

Dark Sky recognises that it is difficult to get 
regional authorities to change, but we should have 
evidence that we have attempted to connect with 
them and flagged with them the five principles of 
good lighting design.

Dark Sky Lodgings
Dark Sky International has recently created a new 
category of Dark Sky place, Dark Sky Lodgings, where 
visitors can come and stay in certified accommodation 
within a Dark Sky place. This type of certification would 
be beneficial for Aireys Inlet and surroundings. It would 
suit our push for Aireys to become a destination for 
slow tourism, encouraging visitors to stay, walk and 
contribute to the local economy, rather than the current 
model of vehicle-based, superficial tourism. Further 
information about Dark Sky Lodgings can be found on: 

https://aireys-inlet.org/


www.aireys-inlet.org

6

https://darksky.org/news/pack-your-bags-the-darksky-
approved-lodging-program-is-now-live/
https://darksky.org/what-we-do/darksky-approved/
lodging/guidelines/

Frieda Wachsmann 

Light spill at new pedestrian refuge 

AIDA has recently become aware of some significant 
changes to lighting arrangements near the new 
pedestrian refuge at the Aireys Inlet Top Shops. The 
changes have resulted in very high levels of illumination 
and a great deal of light spill in the vicinity of the crossing. 
AIDA has received complaints from some of its members 
and local residents regarding this problem. It may also 
directly affect our ability to achieve Dark Sky Accreditation 
on behalf of the local community. 

We have recently contacted Major Roads Projects 
Victoria who advised that they are aware of the problem 
and are currently investigating solutions involving 
light shields and alternative lamp types. We will keep 
members informed of progress with this issue.

Ian Laging

Planning for the Allen Noble 
Sanctuary
The place now known as Allen Noble Sanctuary is a 
naturally-occurring freshwater marsh. It is not hard to 
imagine that this was and is a significant place for the 
Wadawurrung people. It is also likely to be the place 
where William Buckley found fresh water in 1804. The 
first post-settlement images (from the late 1800s into 
the early 1900s) portray a denuded farming landscape 
featuring the Angahook Homestead located next to a 
swamp which was accessible to stock.

During the mid 1900s, the land around the 
homestead was gradually subdivided but a water 
reserve was retained for use by the public and eventually 
gifted by Allen Noble to the shire. A descendant of 
one of the original farming families, Noble was a keen 
birdwatcher and it is in his memory that the swamp was 
named and developed as a sanctuary for wildlife. It was 
a great treat to go with my family in the early 1960s to 
feed white bread to white ducks. 

During the drought in the late 1960s some work 
was done to remove silt and this is when the central 
mound was created, but over the next thirty years the 
sanctuary was neglected, resulting in a build-up of silt, 
less open water and less diversity of habitat for fauna.

In 2000, initiated by AIDA and funded by the 
Corangamite Catchment Management Authority and 
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the Surf Coast Shire, a landscape concept design was 
developed to shape the restoration of the Allen Noble 
Swamp. At this time significant work was undertaken 
in order to create a place for indigenous plants and 
animals to thrive. 

Since the completion of this work, the Friends 
of Allen Noble Sanctuary (FANS), working with the 
support of the Surf Coast Shire, gather for monthly 
working bees to weed, prune, plant and mulch. The 
group is coordinated by Barry Whelan and there are 
over fifty people on the FANS mailing list. 

The FANS believe it is now time to reflect on 
the success of the work undertaken in 2000, assess 
the current situation and make a new plan for the 
sanctuary. To this end we have been conducting a 
survey to find out how people use the sanctuary and 
what ideas people have for improvements. The survey 
was launched at the Painkalac Valley Network Forum in 
October 2024 and since then we have received thirty-
eight responses from people, mostly locals who are 
regular visitors to the sanctuary.

The visiting patterns of those completing 
the survey show that more than 90 per cent of 
respondents visit the sanctuary regularly with the 
frequency ranging from daily to multiple times a 
month. Most walk to the sanctuary with a small 
number arriving by car or bike. While more than two-
thirds of respondents report visiting the sanctuary 
alone, they also visit with family, friends, their dogs and 
community groups.

The 2000 Landscape Concept Plan aimed to 
preserve cultural values and provide opportunities for 
appreciation and enjoyment of the sanctuary and its 
natural values. Based on the responses to the survey, 
most visitors to the sanctuary recognise and enjoy 
the environmental values. Birdwatching is the most 
popular activity but survey respondents say it is also a 
place to exercise, walk the dog, meet others, enjoy the 
natural beauty and peacefulness or just pass through. 
The cultural value of the sanctuary is also recognised.

When asked what might be done to improve 
the Allen Noble Sanctuary a number of respondents 
indicated that it is perfect just the way it is, both for 

birds and people. There were, however, observations 
and suggestions relating to weeds and indigenous 
plants, habitats for indigenous and endangered 
animals, water depth and quality and infrastructure 
such as pathways, signs and a bird hide. A detailed 
report of the survey results can be found on the FANS 
page on the ANGAIR website.

The next step is to establish a working group to 
develop new aims and strategies and a management 
plan for the next twenty-five years. In undertaking this 
work we will draw on the expertise of the Painkalac 
Valley Network, ANGAIR, AIDA, the Surf Coast Shire and 
the Corangamite Catchment Management Authority. 
And of course we would welcome your input too! 

Anne Davies
annedavies11@gmail.com 

On behalf of members of the AIDA committee 
we would like to wish all our AIDA members  

Festive Season Greetings and Happy Holidays.

mailto:annedavies11@gmail.com

