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AIDA 2025 AGM Report
The 2025 Annual General Meeting was held on Saturday 
26 April at the Aireys Inlet Community Hall. AIDA 
President Ian Laging welcomed everybody to the AGM.

He then welcomed members and representatives 
of the Surf Coast Shire, Mayor Mike Bodsworth; 
Deputy Mayor Libby Stapleton; Chris Pike, Manager 
Placemaking and Environment; and Darryn Chiller, 
Manager Government Relations and Strategic Projects.

Before the start of formal proceedings, Councillors 
Bodsworth and Stapleton presented a review of the 
shire’s activities pertaining to our district.

Mike Bodsworth spoke to the ‘Our Focus Our Future’ 
community engagement process, which is aimed at 
developing a series of principles to respond to the 
following remit: How can council balance the priorities 
of our community and meet legislative obligations, 
whilst remaining in a financially sustainable position? 
The ‘Our Focus Our Future’ community panel report is 
now available on the shire’s website.

Libby Stapleton then reported on issues relevant to 
our district. These included:
•	 large buses in the Lighthouse Precinct
•	 The Painkalac Flood Mitigation and Adaptation 

Study
•	 Aireys Inlet and Fairhaven Drainage Study
•	 Public Lighting Study
•	 Aireys Inlet Top Shops redesign
•	 Aireys Inlet social and affordable housing project
•	 Local outcomes of unsealed roads review
•	 Road speed limits review

President Laging thanked the shire representatives 
for their excellent presentations.

During the formal section of the AGM the minutes 
of the 2024 AGM were accepted as a true record of 
that meeting. President Laging acknowledged that 
we were meeting on the lands of the Wadawurrung 
people and paid respects to their elders past, present 
and emerging. He then presented his annual report. 
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No questions were asked. The AIDA 2024 annual 
financial report was presented by treasurer Frieda 
Wachsmann and formally received by the members. 
After the members had approved the continuation 
of our practice of having a maximum of twelve 
committee members in addition to the four office 
holders, the election of the 2025–2026 committee 
was held. There being no more than one person 
nominated for each position on the committee, the 
new AIDA committee was declared to have been 
elected. President Laging thanked retiring committee 
member Barbara Fletcher for her many years of service 
to the committee and welcomed new committee 
members Rod Brooks and Jeanette Butler.

A motion was passed that the AIDA membership 
fee remain at $10 for single and $20 for family 
membership and that the due date remain 1 January.

Following the AGM, committed conservationist 
Mick Loughnan gave an enthralling talk entitled, ‘Five 
years of rewilding in the Painkalac Valley’.
https://youtu.be/1vcaVLhHHJI?si=du--
PX8wLdhN6U4m 

After Mick’s talk, attendees stayed on for light 
refreshments and the opportunity to chat with the 
shire representatives, the new AIDA committee and 
other members. 

Mary-Jane Gething, Secretary

President’s report
Welcome. I acknowledge the traditional owners of the 
lands upon which we meet today, the Wadawurrung 
people of the Kulin nation and the Gadubanud people 
of the Eastern Marr nation. I pay my respects to their 
elders past, present and emerging.

Welcome to our Otway Ward Councillors Mike 
Bodsworth (Mayor) and Libby Stapleton (Deputy 
Mayor). Leon Walker (Otway Ward Councillor) could 
not be with us today. 

Welcome also to Chris Pike (Manager Placemaking 
and Environment) and Darryn Chiller (Manager 
Government Relations and Strategic Relations) who is 
leading the ‘Our Focus Our Future’ Project for the Surf 
Coast Shire. Robyn Seymour (Chief Executive Officer) 
could not be here and sends her apologies.

Finally, welcome to all our members who are here 
today. We now have approximately 500 members and 
it is the strength of the membership that gives AIDA a 
strong voice when advocating for our local area.

Relationships
AIDA enjoys very good relationships with other local 
community groups including the Painkalac Valley 
Network and Angair. We often work collaboratively 
with them and are happy to publicise their events in 
our newsletter and on social media. We also meet and 
discuss issues of mutual concern with the Aireys Inlet 
Tourist and Traders Association (AITTA). 

AIDA is a founding member and active participant 
in the Great Ocean Road Community Network 
(GORCN). We share information of common interest 
with this group such as issues to do with coastal 
erosion, water quality and the impacts of tourism on 
our coastal townships. We were one of the sponsors 
of their recent five-part webinar series Tourism 
Reimagined for the Great Ocean Road. Links to this 
series are available on our website.

AIDA regularly liaises with the Great Ocean 
Road Coast and Parks Authority (GORCAPA) which 
now has responsibility for much of the Crown 
Land along the Great Ocean Road. GORCAPA has 
assumed responsibility for the management of the 
Split Point Lighthouse Precinct from the Surf Coast 
Shire. We believe that it is very important for these 
two bodies (and other relevant authorities) to share 
information and management strategies where their 
responsibilities overlap.

GORCAPA was established by the State 
Government to protect, conserve, enhance and 
manage public land along the Great Ocean Road. 
AIDA believes it is important that these activities are 
properly funded by government rather than self-
funded through proceeds from the management 
of tourism facilities. We made this point to the State 
Legislative Council Environment and Planning 
Committee Hearing into Climate Resilience held in 
Aireys Inlet on 23 October 2024.

AIDA enjoys a good relationship with Surf Coast 
Shire ward councillors, chief executive officer and 
senior managers, which we value highly. Part of that 
relationship includes an annual meeting in Aireys 
Inlet held late in the year to discuss issues of mutual 
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concern. Much of the remainder of this report covers 
the issues raised at our most recent meeting which 
have been updated to reflect their current status. 
Readers of our recent newsletters will be familiar with 
these issues, which can be found on the AIDA website.

Tourist buses in the Lighthouse Precinct
The problem with tourist buses entering and parking 
illegally within the Lighthouse Precinct has worsened 
in recent years. The failure of relevant authorities 
to regulate and manage their behaviour has raised 
serious safety concerns and caused a great deal of 
frustration to local residents. AIDA understands that 
GORCAPA and the Surf Coast Shire will be conducting 
a joint traffic management review of the Lighthouse 
Precinct in 2026. AIDA’s position is that tourist buses 
should be prohibited from entering the precinct until 
this review has been completed.

On the advice of the Surf Coast Shire AIDA has 
written to the Director of Transport Safety at Safe 
Transport Victoria outlining this problem in great 
detail. However, no acknowledgement or response has 
been received from this authority to date. The shire is 
currently trying to arrange a meeting with the regional 
office of the Department of Transport to address the 
issues raised in our letter. In the meantime, we ask that 
tourist bus owners, operators and drivers be instructed 
to comply with all Aireys Inlet Lighthouse Precinct 
access, speed limit and parking regulations. This will 
allow safe access to the lighthouse, beach and parklands 
for all residents and visitors and avoid the likelihood of a 
serious accident occurring in the near future.

Planning matters
AIDA made detailed submissions to Surf Coast Shire on 
both the Planning Scheme Review 2024 and the Draft 
Urban Futures Strategy June 2024. We have received 
very little feedback on these submissions. Planning 
Scheme Amendment C147 was recently posted on 
their website for comment but appears to be a series 
of technical amendments to conform with current 
planning legislation. The hearing of submissions on 
the Urban Futures Strategy did not draw any questions 
about the reservations and issues we raised either. 
We continue to support the general principles set out 
in the strategy document, particularly those relating 
to our local coastal townships. We acknowledge that 
the strategy is being formulated in an environment of 
frequent changes in planning policy and regulation 
coming from the state government.

We continue to monitor local planning applications 
(now under the Otway Range Ward) on behalf of our 
members. We have noticed a reduction in the number 
of planning applications made and objections lodged. 

A couple of second small dwelling applications have 
now been approved which do not comply with the 
Neighbourhood Character Overlay requirements. 
Needless to say, the resulting outcomes have been 
disappointing as we predicted. AIDA has again written 
to the Minister for Planning requesting that these 
dwellings comply with all our local planning overlays. 
We have yet to receive a response on this matter.

Unsealed roads review
The review was conducted last year because of 
community dissatisfaction with the Surf Coast Shire 
maintenance of its unsealed road network. AIDA 
submitted a detailed summary of its own opinion 
surveys which strongly support the retention of 
unsealed roads with no made footpaths or kerb and 
channel edging. This preference for informal road 
infrastructure is reflected in the Aireys Inlet to Eastern 
View Structure Plan 2015.

The shire’s consultant report noted that there is 
strong support in Aireys Inlet and surrounds for roads to 
remain unsealed. However, they also noted that some 
residents would like more roads to be sealed. AIDA 
believes that such requests should be treated on a case-
by-case basis to deal with specific road maintenance 
and drainage issues and that the default position in 
support of unsealed roads should remain unchanged.

The consultant report also noted that there is a 
strong preference in the Aireys Inlet community to 
retain the colour and appearance provided by the 
Gherang gravels. However, the grey crushed rock 
base to some of these roads has become exposed 
in some instances altering their appearance. AIDA 
believes that the appearance of these roads should 
be returned to the original preferred colour during 
ongoing road maintenance. 

Painkalac Creek Valley and Estuary

The Painkalac Creek Valley and Estuary has continued 
to be an important focus of the AIDA Committee as 
has been the case for many years. The advent of the 
Painkalac Valley Network and the forum which they 
held in October last year has highlighted issues to do 
with water quality and flood mitigation with the local 
community. There have been articles about these 
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issues in every newsletter over the past year which are 
available on the AIDA website.

Management of the ephemeral wetlands 
greatly affects the resilience of the Painkalac Valley. 
Adherence by property owners to planning permit 
agreements and their associated conservation 
management plans is of great concern to the 
committee and we will continue to monitor this 
situation. We look forward to Mick Loughnan’s 
presentation after this meeting entitled ‘Five years 
of rewilding in the Painkalac Valley’ to gain some 
insights on how these wetlands might be best 
managed. AIDA and other volunteer groups have 
provided Mick with much support in the past and will 
continue to do so in the future. 

We have all been aware of water pollution 
problems in the Painkalac Creek for some time. This 
pollution affects its suitability for recreation activities 
such as swimming, kayaking and fishing. Places such as 
Wye River, Kennett River and Lorne have experienced 
similar problems. In the absence of any action 
from relevant authorities, water testing has been 
undertaken by the local community in Wye River. AIDA 
has offered financial support to the Painkalac Valley 
Network to undertake a range of tests to determine 
the nature and possible source of this pollution. We are 
awaiting advice from them about when this testing 
might be carried out.

The frequent openings of the Painkalac Creek 
Estuary have reduced over the past year but are 
still a matter of concern because of the disturbance 
caused to its marine ecology. GORCAPA has now taken 
over responsibility for this area which it manages 
in conjunction with the Corangamite Catchment 
Authority (CCMA) and the Surf Coast Shire. The shire 
is currently conducting the Painkalac Creek Estuary 
Flood Mitigation and Adaptation Study which is meant 
to examine this issue. AIDA has provided a detailed 
response to the questionnaire attached to the survey. 
We will respond to the proposed range of options 
to manage flooding of the Painkalac Creek when 
presented by the shire later this year.

AIDA is currently working with friends of Allen 
Noble Sanctuary (under the auspices of Angair) to 
review the 2000 Landscape Concept Plan for this 
reserve. Part of their investigation work includes a 
review of the Aireys Inlet and Fairhaven Drainage 
Study which was meant to be released last year. We 
understand that a review of the mitigation measures 
for key identified sites has delayed its release. We 
believe that this study should form an integral part 
of the Painkalac Creek Estuary Flood Mitigation and 
Adaptation Study.

Speed limit review

AIDA has been strongly advocating for the reduction 
of vehicle speed limits in our residential streets for 
many years. Our member surveys on shared roads 
previously identified serious safety concerns related 
to vehicle speeds on these roads. Currently only the 
Lighthouse Precinct in Aireys Inlet has a reduced 
vehicle speed limit of 40kph.
The Surf Coast Shire has recently posted a speed limit 
review on the ‘Your Say’ section of its website. We urge 
members to complete this survey which closes on 
Monday, 19 May 2025. AIDA has already forwarded 
a copy of our ‘Safer Sharing of Roads Survey 2022’ 
in which 74 per cent of respondents said that lower 
speed limits would improve conditions on our shared 
residential roads. We understand that this survey will 
be treated as a separate input into their assessment 
process.
The following main roads excluding the Great Ocean 
Road are of great concern to AIDA:
•	 Bambra Road which is a shared sealed road with 

speed limit limits ranging from 50 to 100kph
•	 Old Coach Road which is a shared unsealed road 

with speed limits up to 100kph
•	 Bimbadeen Drive which is also a shared mostly 

unsealed road with speed limits up to 100kph.
We urge members to include these roads in their 

response when completing the survey.

Dark Sky certification
AIDA is slowly progressing with its application to Dark 
Sky International for Aireys Inlet to achieve certification 
as a Dark Sky Community. Eligibility requirements to 
proceed with the application have been met following 
receipt of letters of support from Dark Sky Victoria and 
local community organisations. A series of light radiance 
measurements need to be taken and logged to 
substantiate this application. We are currently assessing 
appropriate equipment to complete this task.

The Surf Coast Shire has recently advised that their 
consultants, Ironbark Sustainability, have completed 
preparation of a draft lighting policy for the shire. 
We understand that this document includes AIDA’s 
request for separate lighting requirements for Aireys 
Inlet to achieve Dark Sky certification. We look 
forward to reviewing this policy once it has been 
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publicly released after approval by council.
AIDA understands that there are other external 

authorities such as Major Roads Projects Victoria and 
Powercor who will need to accept the certification 
requirements for lighting in public places. Problems 
with light spill and lamp colour at the new pedestrian 
refuge near the Aireys Inlet Top Shops are still yet to 
be rectified. We understand that this work has now 
been scheduled by Powercor which won’t come soon 
enough for some local residents.

Top Shop design improvements
The Surf Coast Shire has recently updated its project 
webpage to report on the public engagement 
phase of this project. They summarise their response 
as follows: ‘That there is a desire for any Top Shops 
improvements to retain the coastal character and 
small town feel of Aireys Inlet and to avoid over-
development’. We hope that this project follows 
through carefully down this path.

AIDA acknowledges that there are problems with 
the lack of vehicle parking at the Top Shops during 
peak times in summer. We also recognise the loss of 
long vehicle parking along the Great Ocean Road near 
Eagles Nest Gallery. The removal of some community 
notice boards from the General Store is also being felt 
by AIDA. We have made a joint submission with the 
Aireys Inlet Tourist and Traders Association to fund a 
community information hub as part of the Top Shops 
improvement project.

The Surf Coast Shire has recently announced the 
appointment of Pete Wilson Landscape Architect to 
the project. A draft design for these improvements has 
been scheduled during June 2025. AIDA has offered 
to assist with the presentation of these proposals at a 
community event when advised by the shire.

Acknowledgements 
I would like to thank all members of the committee for 
their efforts on behalf of AIDA members over the past 
year. I would particularly like to thank:
•	 Charlotte Allen (Vice-president) for sharing her 

wealth of knowledge on local matters and running 
committee meetings in my absence. 

•	 Mary-Jane Gething and Annette Comte (Secretary 
– Correspondence) for efficiently handling our 
communications with members and the community. 

•	 Frieda Wachsmann (Treasurer) for managing to 
balance the books while looking after all the matters 
to do with Dark Sky certification. 

•	 Peter McPhee (Minutes Secretary) who quickly 
distributed accurate meeting minutes whilst 
managing the AIDA archives.

All committee members have re-nominated for 
another year except Barb Fletcher who is retiring. 
Members will recall that Barb was our president for six 
years prior to Charlotte taking on that role before me. 
We thank her for her long and outstanding service to 
AIDA. 

Two members have nominated to join the new 
committee for 2025–2026:
•	 Rod Brooks (Website Manager for AIDA) who has 

updated and managed AIDA’s website with Torquay 
Web Design. Rod is also a member of ANGAIR and 
the Painkalac Valley Network

•	 Jeanette Butler who has an interest in issues relating 
to the Painkalac Creek and Estuary and planning 
matters.
I welcome both of them to the AIDA committee 

and invite members present to consider doing 
likewise.

I would also like to thank the following members 
who have been of great support to the AIDA 
committee:
•	 Lecki Ord (Membership Secretary) for maintaining 

the membership register and providing monthly 
reports to the committee. 

•	 Nan McNab (Newsletter Production) for her skill and 
work in producing our quarterly newsletters and 
managing our social media postings. 
They exemplify an alternative way for members to 

assist AIDA without necessarily joining the committee. 
If you have an interest or a particular skill set which 
you think might be of assistance to AIDA we would be 
happy to talk to you. 

I would also like to congratulate Alex Watkins 
for the commendation he received at the Victorian 
Community History Awards for his work on the oral 
and pictorial archive of the ‘1983 Ash Wednesday 
Fires’. The awards are presented by the Public Record 
Office Victoria and the Royal Historical Society Victoria 
and recognise excellence and originality in historical 
storytelling. Alex has been invited to speak about the 
project to the Oral History Association. Well done Alex!

AIDA proposes to conduct a membership survey 
during the second half of 2025. The survey will build 
upon previous ones which have provided a valuable 
knowledge base for the committee when considering 
local issues. The survey will also reflect a review of 
the strategic directions to be undertaken by the 
new committee in the near future. We encourage all 
members to participate in this survey.

To quote Charlotte Allen from last year’s president’s 
report, ‘AIDA’s membership continues to grow as more 
in the community come to value its work to protect 
the non-urbanised, coastal village nature of our area 
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which is precious but also very vulnerable to pressures 
for change. The need for AIDA’s activities will only grow 
and it must remain vigilant.’

Thank you. Ian Laging

Painkalac Creek Estuary Flood 
Mitigation and Adaptation Study

The Painkalac Creek and its estuary are at the heart 
of the landscape and ecology of our community. We 
value the seasonal shifts in the estuarine flows which 
allow a remarkable biodiversity to flourish.

At the same time, climate change impacts are 
likely to lead to increased risks of flooding for about 
fifty residential properties, businesses and critical 
infrastructure without intervention, such as artificially 
opening the estuary. There are diverse views on the 
necessity, frequency and timing of such openings.

Council has transferred responsibility for the 
Painkalac Creek estuary artificial openings to the 
land manager, Great Ocean Road Coast and Parks 
Authority (GORCAPA). There is detailed information on 
the Surf Coast Council website: Painkalac Creek Flood 
Information – Surf Coast Shire

In January 2023 AIDA hosted a forum at the Aireys 
Community Hall on the topic of the health of the 
Painkalac Creek and its estuary. The AIDA website has 
more information on the forum, including links to all 
the presentations.

The shire is currently conducting a Painkalac Creek 
Estuary Flood Mitigation and Adaptation Study, which 
the State Government is supporting through a grant 
of $150,000. The government aims to identify climate 
change impacts to existing flood risk, analyse current 
mitigation options and highlight possible strategic 
approaches to coastal hazard risk management and 
adaptation: https://www.marineandcoasts.vic.gov.au/
marine-coastal-management/victorias-resilient-coast-
adapting-for-2100.

The shire has recently completed a community 
survey. The AIDA submission was broadly in line with 
the overall expression of community sentiment. Key 
extracts of our submission are listed below.

Painkalac Creek is special to me because ... 
Community surveys conducted by AIDA since 1983 
have consistently shown that the creek and its valley 
and estuary are the most valued elements of the 
natural environment of Aireys Inlet. Our members and 
the local community are highly motivated to protect 
this natural asset in our area.
Is there something important in the Painkalac 
Creek area we might not know about? 
The valley is ecologically significant and has flora 
and fauna of high State significance. It also has high 
cultural significance for the First Nations peoples in 
our area. Work on Lot 2, 101 Bambra Road, Aireys Inlet 
is a powerful example of successful rehabilitation and 
rewilding of wetlands in the Painkalac Valley.
Do you have specific concerns about climate 
change impacting Painkalac Creek? 
Rising sea levels and increased risk of flooding 
makes it imperative that the creek and its surrounds 
are rehabilitated to recreate patterns of water flow 
before the clearing for agriculture in the nineteenth 
century. The reinstatement and proper management 
of wetlands in the Painkalac Valley will increase its 
resilience to the impacts of climate change.
The future of Painkalac Creek? 
The Aireys Inlet to Eastern View Structure Plan 2015 
contains powerful statements and arguments about 
the need to protect and maintain the natural character 
of the valley, its fauna and its landscape. The health 
of the valley is under increased pressure from climate 
change. It should not be seen as something to be 
‘balanced’ against protection of property by artificial 
openings and closings of the estuary. At least twenty 
metres of both banks along the upper reaches of the 
creek from the Painkalac Reservoir to Butlers Bend 
need urgent rehabilitation, if not the entire valley. 
Such remedial works are some of the best protection 
against the impacts of climate change. AIDA believes 
that the requirements of the Planning Scheme, the 
97/7281 Planning Permit, the S173 Agreement and 
the Conservation Management Plan should be fully 
enforced to protect the valley and its remnant wetlands.
Are there any other comments you would like to 
make about Painkalac Creek? 
Increases in population and continuing high-volume 
tourism occurring in our local area make the beauty 
and ecological richness of the valley of even more 
significance as a landscape feature deserving strong 
protection and rehabilitation. The Painkalac Creek Valley 
forms an integral part of Aireys Inlet and Fairhaven and 
should be included within the township boundaries. 
The adoption of Water Sensitive Urban Design Principles 
within these boundaries will help bolster the resilience 
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of the valley. The Aireys Inlet and Fairhaven Drainage 
Study should also form an important part of this Flood 
Mitigation and Adaption Study.

Peter McPhee

2025 Community Opinion Survey
Since 1983 AIDA has conducted a series of detailed 
community opinion surveys. These have been a very 
useful resource, not just for AIDA’s understanding of 
local attitudes and issues, but in our dealings with the 
shire and other bodies. They enable us to see how views 
change across time as well as being able to express 
community views accurately in our public statements.

The most recent survey, in 2020, of almost 400 
residents and holiday homeowners in Aireys Inlet and 
district, with more than 2600 comments, provided 
an invaluable insight into the values, concerns and 
aspirations of our local community. More than half 
the respondents were not AIDA members, but their 
attitudes were very much aligned with those of AIDA 
members, meaning there is strong support in the 
community to protect the character of our townships 
and our environment. The results may be viewed here: 
https://aireys-inlet.org/community-opinion/

Five years later, it is time for another survey. 
Are there interested AIDA members willing to join 
committee members in reviewing questions and, most 
important, analysing and reporting the results? 

Contact Charlotte Allen on 0418 567 977.
Peter McPhee

Bus safety in the Split Point 
Lighthouse Precinct

In our March 2025 newsletter we described at some 
length the ongoing saga of tourist buses entering and 
parking within the Split Point Lighthouse Precinct. 

Details of this activity over the Christmas and New 
Year period were provided along with a summary 
of interviews conducted by members of AIDA and 
local residents with bus drivers. We also outlined 
correspondence and discussions held with Surf Coast 
Shire and the Great Ocean Road Coast and Parks 
Authority (GORCAPA) over several years on this issue 
leading to a joint traffic management review of the 
precinct to be held in 2026.

At the end of the newsletter item we advised that 
we had written to the Director of Transport Safety at 
Safe Transport Victoria (on the recommendation of the 
Surf Coast Shire) regarding this issue. The following 
response we received was very disappointing: 

Whilst Safe Transport Victoria is the statutory authority 
that regulates buses in Victoria the issues raised are 
a local laws issue with respect to parking and not a 
focus area of Safe Transport Victoria. 
We subsequently replied to them drawing 

attention to the following statement on their website: 
‘Our job is to ensure that all participants in the bus 
industry understand their safety duties under the law.’ 
We argued that ‘safety duties’ should also include the 
compliance with traffic access and parking regulations 
enacted by relevant state and local authorities. We 
reiterated our position that the failure of tourist bus 
owners, operators and drivers to follow these rules 
was creating a very unsafe situation for both residents 
and visitors to the precinct. However, Safe Transport 
Victoria once again responded that the issues and 
concerns raised were a local laws/parking issue for the 
attention of the Surf Coast Shire.

Copies of our correspondence (and accompanying 
emails) with Safe Transport Victoria have been shared 
with GORCAPA and Surf Coast Shire, including our 
local ward councillors. In response the shire has 
proposed a roundtable discussion in early July at the 
Municipal Offices involving representatives from the 
following agencies:
•	 The Department of Transport and Planning
•	 National Heavy Vehicle Regulator
•	 Victoria Police
•	 GORCAPA

https://aireys-inlet.org/
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AIDA has been invited to attend the meeting as a 
community representative. The focus of the meeting 
is to discuss and identify a way forward regarding how 
best to collaboratively address the challenge of large 
tourist buses parking in the Split Point Lighthouse 
Precinct. AIDA’s stated position on this issue is as follows:
•	 That current tourist bus access restrictions and 

parking regulations within the Split Point Lighthouse 
Precinct should be enforced.

•	 That tourist bus owners, operators and drivers should 
be better managed by relevant authorities.

•	 That we support a joint study of traffic management 
within the Split Point Lighthouse Precinct by 
GORCAPA and the Surf Coast Shire in 2026.
The joint study on traffic management cannot 

come soon enough. We hope that as a result of this 
study tourist buses will be completely prohibited from 
entering the Split Point Lighthouse Precinct. We hope 
to share some positive news with members on this 
issue following the roundtable meeting.

Ian Laging

Speed limit review for Aireys Inlet 
to Moggs Creek

In our last newsletter under the heading, ‘Speed limits 
in residential areas – Aireys Inlet to Moggs Creek’ 
we outlined our strong advocacy for the reduction 
of vehicle speed limits in our residential streets over 
many years. We also wrote that the Surf Coast Shire 
had received a letter from the Department of Transport 
Victoria approving funding for the speed limit change. 
We urged members to complete a proposed survey to 
be conducted by the shire to help with this review.

The survey was conducted online from Monday 
14 April to Monday 19 May 2025. Nearly 1000 surveys 
were completed including one by AIDA on behalf of its 
members. We also sent a copy of our own Shared Roads 
Survey which we conducted with members in 2022.

According to the Surf Coast Shire ‘Yoursay’ website, 
analysis of data from the community survey and 
technical report will be completed by July 2025. 
Implementation of the outcomes of the review are 
scheduled to occur by mid 2026. Further details 

about the project, survey and timelines are available 
at https://yoursay.surfcoast.vic.gov.au/review-speed-
limits-along-roads-anglesea-and-aireys-inlet

Ian Laging

Second small dwellings in our 
coastal townships

Victorian Building Authority

Members may recall that in April 2024 AIDA wrote 
to the Minister for Planning (Victoria) about changes 
introduced through Planning Scheme Amendment 
VC253. This amendment makes it easier to build 
a second small dwelling on a property without 
complying with the Neighbourhood Character 
Overlay. 

We received a very generic response in June of the 
same year which did not address the specific issues 
raised in our letter. Subsequent follow-up emails 
between AIDA and State Government planning staff 
only managed to achieve an undertaking to ‘monitor’ 
the policy and outcomes associated with second small 
dwellings over the coming months to ensure that State 
Government policy intent was being met. That was 
over a year ago and we believe the time has come to 
properly review how this change is impacting our area.

In March this year AIDA again wrote to the Minister 
for Planning (Victoria) to reiterate our concerns. 
The following is an extract from the key paragraphs 
contained in our letter:

Planning Scheme Amendment VC253 has resulted 
in Second Small Dwellings being exempt from the 
requirements of many of our local planning scheme 
overlays including the following:

Heritage Overlay (HO)

Design and Development Overlay (DDO)

Neighbourhood Character Overlay (NCO)

As a result of these exemptions we now have a 
number of Second Small Dwellings built in our local 
area that do not comply with these overlays. These 
dwellings have been variously located within front and 
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May 2025 with a reply that was similar in tone to the 
first one. Here is an extract of the key paragraphs from 
that letter:

As you are aware, on 14 December 2023 Amendment 
VC253 made changes to the Victoria Planning 
Provisions and all planning schemes to make it easier 
to build a second small dwelling to give Victorians 
more housing choice as to where they want to live. 

These changes help families and communities to stay 
together and give more people access to affordable 
housing choices in the areas they want to live in. 
With smaller families and single person households 
becoming more common, the changes provide more 
choice and flexibility. The application of consistent and 
straightforward siting and design requirements also 
allows for this type of housing to be developed quickly 
and efficiently, whilst ensuring clear standards are in 
place to deliver good design outcomes. 

My department is continuing to monitor the 
implication of these reforms to ensure that they 
appropriately meet the needs of the Victorian 
community.

Unfortunately, this shows the State Government 
still sees this issue through a ‘one size fits all lens’ and 
has not acknowledged the special planning needs of 
our coastal townships.

We continue to push for Planning Scheme 
Amendment VC253 to be further amended so that 
second small dwellings comply with all local planning 
scheme overlays – the same rules that apply to other 
residential development and reflect the values of our 
community.

Ian Laging & Helen Berthelsen

side setback areas impacting the extent of vegetation 
surrounding existing residential buildings. They do not 
follow the materials and finishes colour requirements 
of the Neighbourhood Character Overlay but instead 
rely upon weaker requirements under the Planning 
Scheme Amendment. Needless to say our members 
and local residents are very disappointed with this 
result. We repeat our previous advice that our local 
Planning Scheme Overlays have wide community 
support.

We believe that a great deal of uncertainty has 
been created for our local planning authorities by 
excluding some planning overlays for certain types of 
dwelling occupancy but not others. This added level 
of complication does not have the effect of speeding 
up the planning process but rather slowing it down. 
We understand that this issue is being discussed by 
planning officers at a regional level experiencing 
similar difficulties with this issue.

AIDA understands and supports the need to provide 
social and affordable housing in our area to encourage 
a broad social mix forming part of a thriving and 
resilient community. We appreciate the dilemma 
which has arisen in this case where changes to 
planning requirements to solve one problem cause 
detriment to other parts of our built and natural 
environment. We support the Victorian Government’s 
initiative on Second Small Dwellings but ask that 
Planning Scheme Amendment VC253 be altered so 
that these buildings comply with all local planning 
scheme overlay requirements.”

The Minister for Planning (Victoria) responded in 

Location of automated external defibrillators in our area
The need to find and use a defibrillator could arise for anyone at any time. The ambulance Victoria website has 
eleven Automated External Defibrillators (AEDs) listed in our area and their locations are here for AIDA members’ 
information.

St Bernard’s College – Santa Monica Campus 	 979 Great Ocean Road, Eastern View 
Fairhaven Surf Life Saving Club (two AEDs) 	 370 Great Ocean Road, Fairhaven 
Strapper Surf Shop 	 83 Great Ocean Road, Aireys Inlet
Angahook Holiday Camp 	 19 Distillery Creek Road, Aireys Inlet
Aireys Pub 	 43 Great Ocean Road, Aireys Inlet
Aireys Inlet Pharmacy 	 44 Great Ocean Road, Aireys Inlet
Big4 Aireys Inlet 	 19–15 Great Ocean Road, Aireys Inlet
Aireys Inlet Community Hall 	 6 Great Ocean Road, Aireys Inlet
The lighthouse Tearooms 	 7 Federal Street, Aireys Inlet
Aireys Inlet Community Garden 	 2 Fraser Drive, Aireys Inlet

Charlotte Allen


