
President’s report 2025 
Welcome. I acknowledge the traditional owners of the lands upon which we meet today, the 

Wadawurrung people of the Kulin nation and the Gadubanud people of the Eastern Marr nation. I 

pay my respects to their elders past, present and emerging. 

Welcome to our Otway Ward Councillors Mike Bodsworth (Mayor) and Libby Stapleton 

(Deputy Mayor). Leon Walker (Otway Ward Councillor) could not be with us today.  

Welcome also to Chris Pike (Manager Placemaking and Environment) and Darryn Chiller 

(Manager Government Relations and Strategic Relations) who is leading the ‘Our Focus Our 

Future’ Project for the Surf Coast Shire. Robyn Seymour (Chief Executive Officer) could not be 

here and sends her apologies. 

Finally, welcome to all our members who are here today. We now have approximately 500 

members and it is the strength of the membership that gives AIDA a strong voice when 

advocating for our local area. 

Relationships 

AIDA enjoys very good relationships with other local community groups including the Painkalac 

Valley Network and Angair. We often work collaboratively with them and are happy to publicise 

their events in our newsletter and on social media. We also meet and discuss issues of mutual 

concern with the Aireys Inlet Tourist and Traders Association (AITTA).  

AIDA is a founding member and active participant in the Great Ocean Road Community 

Network (GORCN). We share information of common interest with this group such as issues to do 

with coastal erosion, water quality and the impacts of tourism on our coastal townships. We were 

one of the sponsors of their recent five-part webinar series Tourism Reimagined for the Great 

Ocean Road. Links to this series are available on our website. 

AIDA regularly liaises with the Great Ocean Road Coast and Parks Authority (GORCAPA) which 

now has responsibility for much of the Crown Land along the Great Ocean Road. GORCAPA has 

assumed responsibility for the management of the Split Point Lighthouse Precinct from the Surf 

Coast Shire. We believe that it is very important for these two bodies (and other relevant 

authorities) to share information and management strategies where their responsibilities overlap. 

GORCAPA was established by the State Government to protect, conserve, enhance and 

manage public land along the Great Ocean Road. AIDA believes it is important that these activities 

are properly funded by government rather than self-funded through proceeds from the 

management of tourism facilities. We made this point to the State Legislative Council Environment 

and Planning Committee Hearing into Climate Resilience held in Aireys Inlet on 23 October 2024. 

AIDA enjoys a good relationship with Surf Coast Shire ward councillors, chief executive officer 

and senior managers, which we value highly. Part of that relationship includes an annual meeting 

in Aireys Inlet held late in the year to discuss issues of mutual concern. Much of the remainder of 

this report covers the issues raised at our most recent meeting which have been updated to 

reflect their current status. Readers of our recent newsletters will be familiar with these issues, 

which can be found on the AIDA website. 

Tourist buses in the Lighthouse Precinct 

The problem with tourist buses entering and parking illegally within the Lighthouse Precinct has 

worsened in recent years. The failure of relevant authorities to regulate and manage their 

behaviour has raised serious safety concerns and caused a great deal of frustration to local 

residents. AIDA understands that GORCAPA and the Surf Coast Shire will be conducting a joint 



traffic management review of the Lighthouse Precinct in 2026. AIDA’s position is that tourist buses 

should be prohibited from entering the precinct until this review has been completed. 

On the advice of the Surf Coast Shire AIDA has written to the Director of Transport Safety at Safe 

Transport Victoria outlining this problem in great detail. However, no acknowledgement or response 

has been received from this authority to date. The shire is currently trying to arrange a meeting with 

the regional office of the Department of Transport to address the issues raised in our letter. In the 

meantime, we ask that tourist bus owners, operators and drivers be instructed to comply with all 

Aireys Inlet Lighthouse Precinct access, speed limit and parking regulations. This will allow safe 

access to the lighthouse, beach and parklands for all residents and visitors and avoid the likelihood 

of a serious accident occurring in the near future. 

Planning matters 

AIDA made detailed submissions to Surf Coast Shire on both the Planning Scheme Review 2024 

and the Draft Urban Futures Strategy June 2024. We have received very little feedback on these 

submissions. Planning Scheme Amendment C147 was recently posted on their website for 

comment but appears to be a series of technical amendments to conform with current planning 

legislation. The hearing of submissions on the Urban Futures Strategy did not draw any questions 

about the reservations and issues we raised either. We continue to support the general principles 

set out in the strategy document, particularly those relating to our local coastal townships. We 

acknowledge that the strategy is being formulated in an environment of frequent changes in 

planning policy and regulation coming from the state government. 

We continue to monitor local planning applications (now under the Otway Range Ward) on 

behalf of our members. We have noticed a reduction in the number of planning applications 

made and objections lodged. A couple of second small dwelling applications have now been 

approved which do not comply with the Neighbourhood Character Overlay requirements. 

Needless to say, the resulting outcomes have been disappointing as we predicted. AIDA has again 

written to the Minister for Planning requesting that these dwellings comply with all our local 

planning overlays. We have yet to receive a response on this matter. 

Unsealed roads review 

The review was conducted last year because of community dissatisfaction with the Surf Coast 

Shire maintenance of its unsealed road network. AIDA submitted a detailed summary of its own 

opinion surveys which strongly support the retention of unsealed roads with no made footpaths 

or kerb and channel edging. This preference for informal road infrastructure is reflected in the 

Aireys Inlet to Eastern View Structure Plan 2015. 

The shire’s consultant report noted that there is strong support in Aireys Inlet and surrounds for 

roads to remain unsealed. However, they also noted that some residents would like more roads to 

be sealed. AIDA believes that such requests should be treated on a case-by-case basis to deal with 

specific road maintenance and drainage issues and that the default position in support of unsealed 

roads should remain unchanged. 

The consultant report also noted that there is a strong preference in the Aireys Inlet 

community to retain the colour and appearance provided by the Gherang gravels. However, the 

grey crushed rock base to some of these roads has become exposed in some instances altering 

their appearance. AIDA believes that the appearance of these roads should be returned to the 

original preferred colour during ongoing road maintenance.  

 



Painkalac Creek Valley and Estuary 

 
The Painkalac Creek Valley and Estuary has continued to be an important focus of the AIDA 

Committee as has been the case for many years. The advent of the Painkalac Valley Network and 

the forum which they held in October last year has highlighted issues to do with water quality and 

flood mitigation with the local community. There have been articles about these issues in every 

newsletter over the past year which are available on the AIDA website. 

Management of the ephemeral wetlands greatly affects the resilience of the Painkalac Valley. 

Adherence by property owners to planning permit agreements and their associated 

conservation management plans is of great concern to the committee and we will continue to 

monitor this situation. We look forward to Mick Loughnan’s presentation after this meeting 

entitled ‘Five years of rewilding in the Painkalac Valley’ to gain some insights on how these 

wetlands might be best managed. AIDA and other volunteer groups have provided Mick with 

much support in the past and will continue to do so in the future.  

We have all been aware of water pollution problems in the Painkalac Creek for some time. This 

pollution affects its suitability for recreation activities such as swimming, kayaking and fishing. 

Places such as Wye River, Kennett River and Lorne have experienced similar problems. In the 

absence of any action from relevant authorities, water testing has been undertaken by the local 

community in Wye River. AIDA has offered financial support to the Painkalac Valley Network to 



undertake a range of tests to determine the nature and possible source of this pollution. We are 

awaiting advice from them about when this testing might be carried out. 

The frequent openings of the Painkalac Creek Estuary have reduced over the past year but are 

still a matter of concern because of the disturbance caused to its marine ecology. GORCAPA has 

now taken over responsibility for this area which it manages in conjunction with the Corangamite 

Catchment Authority (CCMA) and the Surf Coast Shire. The shire is currently conducting the 

Painkalac Creek Estuary Flood Mitigation and Adaptation Study which is meant to examine this 

issue. AIDA has provided a detailed response to the questionnaire attached to the survey. We will 

respond to the proposed range of options to manage flooding of the Painkalac Creek when 

presented by the shire later this year. 

AIDA is currently working with friends of Allen Noble Sanctuary (under the auspices of Angair) 

to review the 2000 Landscape Concept Plan for this reserve. Part of their investigation work 

includes a review of the Aireys Inlet and Fairhaven Drainage Study which was meant to be 

released last year. We understand that a review of the mitigation measures for key identified sites 

has delayed its release. We believe that this study should form an integral part of the Painkalac 

Creek Estuary Flood Mitigation and Adaptation Study. 

Speed limit review 

 
AIDA has been strongly advocating for the reduction of vehicle speed limits in our residential 

streets for many years. Our member surveys on shared roads previously identified serious safety 

concerns related to vehicle speeds on these roads. Currently only the Lighthouse Precinct in Aireys 

Inlet has a reduced vehicle speed limit of 40kph. 

The Surf Coast Shire has recently posted a speed limit review on the ‘Your Say’ section of its 

website. We urge members to complete this survey which closes on Monday, 19 May 2025. AIDA 

has already forwarded a copy of our ‘Safer Sharing of Roads Survey 2022’ in which 74 per cent of 

respondents said that lower speed limits would improve conditions on our shared residential 

roads. We understand that this survey will be treated as a separate input into their assessment 

process. 

The following main roads excluding the Great Ocean Road are of great concern to AIDA: 

• Bambra Road which is a shared sealed road with speed limit limits ranging from 50 to 100kph 

• Old Coach Road which is a shared unsealed road with speed limits up to 100kph 

• Bimbadeen Drive which is also a shared mostly unsealed road with speed limits up to 100kph. 

We urge members to include these roads in their response when completing the survey. 

Dark Sky certification 

AIDA is slowly progressing with its application to Dark Sky International for Aireys Inlet to achieve 

certification as a Dark Sky Community. Eligibility requirements to proceed with the application have 



been met following receipt of letters of support from Dark Sky Victoria and local community 

organisations. A series of light radiance measurements need to be taken and logged to substantiate 

this application. We are currently assessing appropriate equipment to complete this task. 

The Surf Coast Shire has recently advised that their consultants, Ironbark Sustainability, have 

completed preparation of a draft lighting policy for the shire. We understand that this document 

includes AIDA’s request for separate lighting requirements for Aireys Inlet to achieve Dark Sky 

certification. We look forward to reviewing this policy once it has been publicly released after 

approval by council. 

AIDA understands that there are other external authorities such as Major Roads Projects 

Victoria and Powercor who will need to accept the certification requirements for lighting in public 

places. Problems with light spill and lamp colour at the new pedestrian refuge near the Aireys Inlet 

Top Shops are still yet to be rectified. We understand that this work has now been scheduled by 

Powercor which won’t come soon enough for some local residents. 

Top Shop design improvements 

The Surf Coast Shire has recently updated its project webpage to report on the public 

engagement phase of this project. They summarise their response as follows: ‘That there is a 

desire for any Top Shops improvements to retain the coastal character and small town feel of 

Aireys Inlet and to avoid over-development’. We hope that this project follows through carefully 

down this path. 

AIDA acknowledges that there are problems with the lack of vehicle parking at the Top Shops 

during peak times in summer. We also recognise the loss of long vehicle parking along the Great 

Ocean Road near Eagles Nest Gallery. The removal of some community notice boards from the 

General Store is also being felt by AIDA. We have made a joint submission with the Aireys Inlet 

Tourist and Traders Association to fund a community information hub as part of the Top Shops 

improvement project. 

The Surf Coast Shire has recently announced the appointment of Pete Wilson Landscape 

Architect to the project. A draft design for these improvements has been scheduled during June 

2025. AIDA has offered to assist with the presentation of these proposals at a community event 

when advised by the shire. 
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All committee members have re-nominated for another year except Barb Fletcher who is 

retiring. Members will recall that Barb was our president for six years prior to Charlotte taking on 

that role before me. We thank her for her long and outstanding service to AIDA.  

Two members have nominated to join the new committee for 2025–2026: 



• Rod Brooks (Website Manager for AIDA) who has updated and managed AIDA’s website with 

Torquay Web Design. Rod is also a member of ANGAIR and the Painkalac Valley Network 

• Jeanette Butler who has an interest in issues relating to the Painkalac Creek and Estuary and 

planning matters. 

I welcome both of them to the AIDA committee and invite members present to consider doing 

likewise. 

I would also like to thank the following members who have been of great support to the AIDA 

committee: 

• Lecki Ord (Membership Secretary) for maintaining the membership register and providing 

monthly reports to the committee.  

• Nan McNab (Newsletter Production) for her skill and work in producing our quarterly newsletters 

and managing our social media postings.  

They exemplify an alternative way for members to assist AIDA without necessarily joining the 

committee. If you have an interest or a particular skill set which you think might be of assistance to 

AIDA we would be happy to talk to you.  

I would also like to congratulate Alex Watkins for the commendation he received at the 

Victorian Community History Awards for his work on the oral and pictorial archive of the ‘1983 Ash 

Wednesday Fires’. The awards are presented by the Public Record Office Victoria and the Royal 

Historical Society Victoria and recognise excellence and originality in historical storytelling. Alex 

has been invited to speak about the project to the Oral History Association. Well done Alex! 

AIDA proposes to conduct a membership survey during the second half of 2025. The survey 

will build upon previous ones which have provided a valuable knowledge base for the committee 

when considering local issues. The survey will also reflect a review of the strategic directions to be 

undertaken by the new committee in the near future. We encourage all members to participate in 

this survey. 

To quote Charlotte Allen from last year’s president’s report, ‘AIDA’s membership continues to 

grow as more in the community come to value its work to protect the non-urbanised, coastal 

village nature of our area which is precious but also very vulnerable to pressures for change. The 

need for AIDA’s activities will only grow and it must remain vigilant.’ 

Thank you. 

Ian Laging 

 


