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Community Attitude Survey 2025
AIDA’s 2025 Community Attitude Survey is now open 
until 28 December. The survey can be opened with 
this link – https://www.getfeedback.com/r/sVjnxNgO 
or through the QR code opposite.

If you have not yet completed the survey please 
do so and ask all members of your household to 
do the same. Your opinions matter! The survey has 
been publicised in the last AIDA newsletter and the 
Surf Coast Times, flyers around the village, a special 
email to members, flyers in all Aireys PO boxes and 
hard copies at the Post Office.

The survey is open to the whole community as 
well as visitors. We want to hear everyone’s opinions. 
Past results have demonstrated a close correlation of 
attitudes of AIDA members and non-AIDA members.

The survey is a repeat of 
those done in 1983, 1990, 
1999, 2020 and 2015 with the 
same questions being asked 
in all surveys. This provides 
very valuable and important 
information about what 
our communities value and 
want protected as well as enabling AIDA to identify 
any changes of opinions. AIDA uses the results in 
discussions with the Surf Coast Shire and other 
agencies to protect and preserve this place we love.
To see the collated results from previous surveys go to 
https://aireys-inlet.org/wp-content/uploads/2024/05/
AIDA_Community_Surveys_-_Current_Views_and_
Londitudinal_Attitudes_1983_to_2020.pdf

Charlotte Allen
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Speed limit review Moggs Creek to 
Anglesea
AIDA has been advocating for reduced speeds on 
residential streets in our area for many years and 
welcomed Surf Coast Council’s announcement in late 
October that it has recommended speed reductions 
to 40 kph and 30 kph in Aireys Inlet, Fairhaven, Moggs 
Creek and Anglesea. Council has been reviewing the 
speed limits since April this year.

Council’s recommended changes have been sent 
to the Department of Transport and Planning (DoT) 
and a response is expected by the end of the year.

The shire’s community consultation, via a survey, 
showed strong support for reduced speed limits in 
residential streets. Council then sought an assessment 
by an independent specialist.

The focus for council was to hear how people use 
the roads and to determine how they can be made 
safer for all users including pedestrians and cyclists.

Council has released two reports about the review. 
These are a summary of the community feedback from 
April and May and the consultant report with technical 
assessment which includes community input and road 
safety guidelines. The reports include maps showing the 
recommended speed limits applying in the townships.

If DoT approves council’s recommendations the 
new speed limits will be introduced in Aireys Inlet, 
Moggs Creek, Fairhaven and Point Roadknight and 
Anglesea East in stages from February to June 2026.

(The speed changes in the residential precincts 
west and north of the Great Ocean Road in Anglesea 
(Noble Street and Camp Road areas) require additional 
infrastructure, including raised intersection treatments 
to support the changes and are subject to future 
funding being secured.)

The Great Ocean Road was not part of this speed 
review. The project was supported by funding from 
DoT.

For more information about the speed review and 
to read the reports go to  
surfcoast.vic.gov.au/SpeedReview2025

Charlotte Allen

Painkalac Creek Valley – Flood 
Mitigation and Adaption Study
The Surf Coast Shire Council has undertaken an 
analysis of the way that the changing climate – 
producing more unpredictable storms and rainfall – 
will increase the flooding risk to residential properties, 
businesses and infrastructure near the Painkalac Creek 
as well as increased inundation and erosion along the 

coastline. See the Painkalac Creek Flood Mitigation and 
Adaptation Study webpage on the council website.

The report concludes that 
new modelling shows increased risk. If a major flood 
occurs while the berm is closed, 106 properties could 
be affected, 54 more than previously estimated. This 
projection is based on a 1% Annual Exceedance 
Probability (AEP) flood, meaning a flood with a 1 in 100 
chance of occurring in any given year. These additional 
properties are expected to be at risk by the year 2100. 

Council has contacted newly impacted property 
owners to inform them of the new modelling.

AIDA has stressed the importance of a range of 
flood mitigation initiatives along the length of the 
Painkalac Creek rather than reliance only on more 
frequent artificial openings of the berm. These 
initiatives might include further plant regeneration 
along the creek to facilitate dispersal of occasional 
flood waters.

The shire has also commissioned the Erosion Hazard 
Report on the coastline: https://hdp-au-prod-app-
surfcoast-yoursay-files.s3.ap-southeast-2.amazonaws.
com/9817/5817/0501/Final_ErosionHazardReport.pdf

Peter McPhee

Our Focus Our Future, 2025–2029
At the September council meeting, council adopted 
a series of strategic documents, especially Our 
Focus Our Future, the council plan for the next five 
years, following extensive community engagement. 
This is an important document which may be 
consulted at https://yoursay.surfcoast.vic.gov.au/
OurFocusOurFuture. AIDA made a detailed submission, 
recognising the breadth of council’s policy agenda and 
strong statement of community values, but also noting 
that the plan lacked specific targets against which to 
measure success and has little explicit reference to key 
environmental concerns about climate change, coastal 
erosion and estuarine and river health.

Peter McPhee

Great Ocean Road policies
The Great Ocean Road Coast and Parks Authority 
(GORCAPA) commenced operation on 1 December 
2020 ‘to protect, conserve, enhance, and manage 
public land within the Great Ocean Road coast and 
parks so that they can be enjoyed by all, now and for 
generations to come.’ Among other responsibilities, it 
is the land manager for about 950 hectares of coastal 
reserves between Point Impossible and Marengo. A 
review of GORCAPA’s functions is currently in progress. 
See https://www.greatoceanroadauthority.vic.gov.au/
About-Us
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The creation of GORCAPA prompted AIDA to take 
the initiative in 2021 to create an online network of 
community organisations along the coast known 
as the Great Ocean Road Communities Network 
(GORCN). There are now some twenty member groups 
of very different sizes from Torquay to Port Campbell. 
The network has performed a very useful role in having 
regular meetings with GORCAPA, enabling exchange 
of advice between members, organising webinars, 
and occasionally making public statements. The last of 
these activities, in particular, has necessitated a careful 
review of decision-making processes in the interests 
of protecting the autonomy of individual member 
organisations. This review is now underway.

Peter McPhee

Aireys Inlet stormwater

Raingarden capturing stormwater runoff

Stormwater is water runoff following rain from 
developed land within townships. In undeveloped 
land 80–90 per cent of stormwater is absorbed by the 
environment; very little ends up as surface runoff into 
waterways, except during intense storms. However, in 
peri-urban townships like Aireys Inlet and Fairhaven, 
hard surfaces like roofs and roads significantly 
increase the amount of stormwater that reaches a 
waterway or ocean.

The Surf Coast Shire recently commissioned two 
stormwater studies for Aireys Inlet.

Aireys Inlet Stormwater Quality Assessment
This study analysed:
•	 the existing stormwater annualised pollutant 

loading,
•	 the effective reduction of this by way of existing 

water-quality treatment assets, and
•	 how this compares with current best practice in 

pollutant loads.
The development of Aireys Inlet largely predates 

any industry standards regarding stormwater quality 
improvement and as such stormwater run-off 
pollutant loads do not meet best practice standards 
for 10 out of 11 catchments across Aireys Inlet.

Aireys Inlet has two treatment assets that were 
designed to reduce pollutant loads: Allen Noble 
Sanctuary and Narani Way. Allen Noble Sanctuary is 
meeting best practice benchmarks; Narani Way is not.

The study did not assess any harm to the 
environments of Painkalac Creek or Valley, beach 
foreshores or Sandy Gully beach caused by the 
stormwater quality issues.

Council noted that they plan to pursue funding 
opportunities to develop and construct viable 
stormwater quality improvement options (subject 
to stakeholder and community engagement and 
engineering design).

Link: Water_quality_Aireys_Anglesea_study.PDF

Aireys Inlet Stormwater Drainage Flood 
Study
The Stormwater Flood Study for Aireys Inlet provides 
a better understanding of the local stormwater 
network and flood risks within the township from 
stormwater run-off.

There were six locations identified as subject to 
flooding from stormwater.

There have been no changes made to planning 
schemes including flood overlays resulting from this 
study.  The data will be used to plan for infrastructure 
upgrades, mitigation options and emergency 
planning.

Link: Stormwater_Flood_Study_LR.pdf
AIDA welcomes the studies and will be advocating 

for the following:
•	 encourage residents to reduce stormwater run-off 

from their properties
•	 seek funding to assess any harm to the environment 

resulting from the pollutant loads from stormwater.
•	 consider mitigation options that not only improve 

stormwater quality and reduce flood risk but also 
reduce the quantity and velocity of stormwater 

https://aireys-inlet.org/
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that reaches the Painkalac Creek and Valley, beach 
foreshores and Sandy Gully beach. AIDA believes 
that, rather than increasing the capacity of hard 
infrastructure such as pipes and gutters, this is best 
achieved by:
–	 restoring roadside swales
–	 locating small bioretention assets within 

catchments rather than single larger assets at 
discharge points close to waterways.

We look forward to seeing a positive response from 
the shire on this issue.

Bron Ives & Jeanette Butler

Top Shops design improvements

The Surf Coast Shire has advised that community 
engagement on preliminary streetscape layout options 
has been delayed until the start of the new year. The 
delay has been caused by protracted negotiations with 
road transport authorities regarding car access and 
parking issues. Members will be very aware of the lack of 
vehicle parking at the Top Shops during peak times over 
summer. They will also be aware of difficulties leaving 
the carpark. These problems should certainly be given 
proper consideration as part of the overall project.

On a brighter note the Aireys Inlet Tourism and 
Traders Association and AIDA have been successful in 
obtaining funding for an Information Hub at the Top 
Shops. The grant application describes the project as 
follows:

This project will enhance community information 
sharing, sustainable tourism and local way finding 
by installing a community-supported, local artisan 
designed information hub. Located at the Aireys Inlet 
Top Shops the hub features a bespoke notice board, 
seating and indigenous plantings. It will display events, 
community safety info (e.g. AEDs, patrolled beaches, 
bushfire last resort locations), facilities information 
(parking, public toilets), local history and activities 
and QR codes that link to relevant online resources 
including walking trails and First Nations information. 
The hub will be designed for accessibility. This project 
aligns with the council’s Aireys Inlet Top Shops Design 
Improvements project.

A joint Project Management Committee has been 
formed, and work has begun designing the hub. Whilst 

this project is separately funded to the Top Shops 
Design Improvements it will eventually be integrated 
into that project.

Ian Laging

Fairhaven landslip, Great Ocean Road
The Surf Coast Shire has recently updated its website 
on the monitoring of the site of the landslip along the 
Great Ocean Road, Fairhaven, near the intersection 
with Lialeeta Road. They report that there has been 
‘more noticeable movement now detected in the 
middle section of the slope just below the visible 
crack, especially after recent rain events’. We are still 
waiting to hear from the shire about their review of the 
investigation results and remediation options prepared 
by civil engineering consultants. Detailed design work 
on a preferred option is due to start in mid-November 
in consultation with the local community.

Under the Frequently Asked Questions section 
of the website reference is made to the vegetation 
removal from the site. It notes that ‘The vegetation 
removal is not the only cause of the landslip. The crack 
was present before vegetation was removed and 
our recent investigations have indicated that it has 
been caused by groundwater issues underneath the 
slope.’ There are many local residents who were aware 
of problems with the stability of the embankment 
since it was formed many years ago. The removal of 
the vegetation during fire protection works would 
certainly not have helped matters.

AIDA members have recently drawn attention 
to the amount of sediment runoff that is occurring 
from the site and entering the Painkalac Creek and 
Estuary. Photographs of this runoff were provided to 
the shire for their information and action. The shire 
has advised that erosion and sediment control issues 
will be addressed as part of the broader landslip 
repair works. In the meantime they advised that they 
would undertake some temporary measures until full 
remediation works were completed.

Further information on this project can be found 
on the Surf Coast Shire website – just search Fairhaven 
landslip.

Ian Laging
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Aireys Inlet Community Centre 
Toilet Refurbishment

AIDA has recently made a donation of $2,000 to 
the Community Asset Committee which is raising 
funds in support of the above project. We are regular 
users of the Community Hall, Committee Room and 
associated kitchen and toilet facilities and our input 
on the proposed project has been positively received.

The toilet refurbishment project will provide the 
following significant improvements to the current 
facilities:
•	 A new accessible toilet which will be fully compliant 

with current building codes and regulations 
including associated works to the existing male and 
female toilet facilities.

•	 Hall security will be improved by providing a 
dedicated toilet for tennis-court users.

•	 The tennis club will be able to access the hall 
without passing through the existing accessible 
toilet.
AIDA believes that the above improvements will be 

well worth the possible disruptions caused as the works 
are being carried out. We will advise members about 
the programming of this project once these details have 
been provided by the Community Asset Committee.

Ian Laging

AIDA meets the Surf Coast Shire
AIDA will hold its annual meeting with Surf Coast 
Shire senior management and local ward councillors 
on Friday 28 November 2025. These meetings have 
proved to be very informative and constructive in the 
past and we anticipate the same outcome this year.

Items to be presented by the Surf Coast Shire 
include the Council Plan, Housing Update, Advocacy 
Update and Bushfire Preparedness. Specific issues to 
be raised by AIDA include the following:

•	 Split Point Lighthouse Precinct – tourist bus access 
and parking along Inlet Crescent, Lighthouse Road, 
Eaglerock Parade

•	 Painkalac Creek Valley – Flood Mitigation and 
Adaption Study including Aireys Inlet Stormwater 
Study

•	 Fairhaven landslip remediation works – community 
input on mechanical clearing and repair works

•	 Planning scheme changes – Planning Scheme 
Review and Urban Futures Strategy further works 
plus State Government amendments

•	 Speed limits in Aireys Inlet – survey results plus the 
change implementation plan

•	 Dark Sky Accreditation – changes to Shire Lighting 
Policy requirements.
Many of these items are well known to AIDA 

members, and some are covered in this newsletter. 
We will continue to update members with progress 
reports on these issues in the New Year.

Ian Laging

Surf Coast Shire’s lighting policy 
update
Last year AIDA received the welcome news from the 
Surf Coast Shire council that it would develop a shire-
wide lighting policy and associated guidelines in line 
with the lighting policies developed by other councils 
across Australia.

We are now pleased to report that the lighting 
policy and guidelines were passed by council at 
their October meeting this year. The resolution was 
unanimously supported. The media release, put out by 
Libby Stapleton, acknowledges the work AIDA put into 
advising council about the importance of preservation 
of the night sky both for the environment and for 
human wellbeing. The council minutes relating to the 
policy can be accessed here

The principles of the policy can be summarised as 
follows:
•	 creates a safer night-time environment for the 

community 
•	 improves the look and the feel of the townships 

within the shire 
•	 makes better use of open space 
•	 consists of assets that can be managed over their 

lifetime 
•	 embraces council’s commitment to environmental 

sustainability and a zero net emissions target.
These principles in turn are underpinned by the 

five principles of good lighting design as outlined 

https://aireys-inlet.org/
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by Dark Sky International. These can be summarised 
as: lighting should have a clear purpose, it should 
be directed to only where it is needed, it should be 
no brighter than necessary, and it should be warm-
coloured where possible.

Perhaps the most impressive part of the lighting 
policy is the specific reference to AIDA’s bid to get dark 
sky accreditation as a dark sky community. Also, there 
is a definite statement that existing lighting will be 
replaced upon end of life with Dark Skies appropriate 
lighting. This is great news for us as a community, and 
paves the way for our successful accreditation.

AIDA is appreciative of the support given by the 
council , and we now look forward to proceeding with 
our application.

Frieda Wachsmann

The Split Point Lighthouse Precinct
Tourism and traffic management, a history

The AIDA committee has recently assembled an 
archive as complete as possible reflecting its twenty-
five years of involvement in efforts to manage traffic 
and parking problems caused by ever increasing 
numbers of tourists visiting the lighthouse. This large 
archive now contains traffic and parking surveys, 

consultants’ and shire officers’ reports, minutes and 
resolutions of the Surf Coast Shire Council and their 
sub-committees, many iterations of infrastructure 
plans, and extensive community feedback including 
many lengthy submissions from AIDA. In addition, 
our digitised archive of AIDA newsletters chronicles a 
long history of AIDA’s efforts, first to promote public 
visitation to the lighthouse, but most recently to 
combat the negative consequences of bus-based 
tourism that exemplifies the extractive, mass-tourism 
model that now dominates visitation to the Split Point 
Lighthouse Precinct. 

After a brief description of the early years of the 
lighthouse, this article illustrates the first era, from the 
mid-1980s, when AIDA worked to have the lighthouse 
opened to the public, to 2000, when it became 
clear that traffic management in the precinct would 
be crucial given that our lighthouse, unlike almost 
every other lighthouse in Australia, is located within 
a residential precinct with all possible access routes 
passing through residential streets.

1891–1980 
The Aireys Inlet Split Point Lighthouse was constructed 
in 1891. For twenty-seven years, three lighthouse 
keepers worked at this then remote location, ensuring 
the light was operating well and communicating with 
ships via code systems. The tower was converted to 
automatic operation in 1919, using acetylene gas to 
provide the illumination. It was upgraded to electric 
operation in 1972. The keepers’ cottages and stables, 
now in private ownership, form an intrinsic part of the 
lighthouse precinct.

1980s  
In the mid 1980s the then chairman of the AIDA 
committee persuaded the Australian Maritime Safety 
Authority (AMSA), which controls and operates 
lighthouses around Australia, to allow public visitation 
of the Split Point Lighthouse. Opening of the lighthouse 
by a small team from AMSA for two days in mid-January 
became an annual event until 2005, when the Eco-Logic 
company was awarded a licence to conduct lighthouse 
tours frequently throughout the year.

1990 
The popular children’s television series Round the Twist, 
which featured the Split Point lighthouse as the home 
of the Twist family, premiered in April 1990, increasing 
interest in visitation to the lighthouse.

1991
A summary of ~600 responses to an AIDA questionnaire 
was sent to the shire council and to the Geelong 
Regional Commission (GRC). AIDA noted that it was 

https://aireys-inlet.org/


www.aireys-inlet.org

7

clear that some notice had been taken of these results 
during the preparation of the GRC’s draft Aireys Inlet to 
Eastern View Structure Plan, which had been produced 
by the GRC, ‘in conjunction with the Shire of Barrabool’. 
Following the release of the draft plan in June 1991, 
AIDA submitted a response that generally applauded 
the main guidelines set out in the document, but 
making some minor suggestions to do with matters of 
detail, including visitation to the lighthouse. 
1992
In May 1992 AIDA committee members met with the 
Barrabool Shire to discuss the draft structure plan and 
other topics.

1993
The Aireys inlet to Eastern View Structure Plan was 
adopted in February 1993. The plan incorporated many 
of the matters advocated by AIDA for conservation of 
the unique character of the area and the control of 
inappropriate developments.  

Council … will continue efforts to have the 
Commonwealth land between Lighthouse Road 
and Alice Road transferred to the State and the area 
alongside Eagle Rock Parade annexed to the foreshore 
reserve.

AIDA noted that with the demise of the Geelong 

Regional Commission and the likely restructuring of 
the Barrabool Shire it was especially important that 
AIDA be a front runner in ensuring adequate follow-up 
action to implement the relevant policies set out in the 
structure plan.

1994 
AIDA wrote to the Minister of Environment, Sport 
and Territories in October in response to rumours 
concerning the Split Point Lighthouse and its 2.5 
hectares of land and received a response from the 
Minister stating that 

On l4 April this year the Commonwealth Government 
decided that lighthouse properties which are surplus 
to the requirements of the Australian Maritime Safety 
Authority would be offered to the State Governments 
at their full book value plus costs … transfer of the 
properties will only occur in circumstances that 
ensure that their heritage and conservation values are 
protected.

Barrabool and Winchelsea Shires amalgamated to 
form the new Surf Coast Shire, with a population of 
approximately 16,500. AIDA noted that in this time 
of great change in the municipal structure, as well as 
structural and policy changes elsewhere, they believed 
it was more important than ever for AIDA to maintain 
a strong membership base among those who support 
one of their main policy planks: ‘environmentally 
sensitive use of the area as a rural resort or haven that 
retains its unique charm’.

Council minutes noted that Reserve Road, running 
up from the Inlet Crescent South picnic area could 
be extended on to link with Federal Street below the 
lighthouse. Both AIDA and the Aireys Inlet Foreshore 
Committee objected strongly to this proposal because 
of the damaging effect it would have on a quiet 
pedestrian precinct. The proposed road link did not 
eventuate.

1995
On 15 May 1995, the Age newspaper reported that the 
federal government had transferred twenty Victorian 
lighthouses to the state, ending a long stand-off 
over the proposed private sale of the sites. The state 
environment minister stated that the state would 
maintain and manage the properties and protect their 
conservation and heritage properties.

A comment from the October 1995 AIDA 
newsletter: 

Tired of hearing about the Split Point Lighthouse? Not 
if you belong to that large group of people – perhaps 
nine out of ten local residents and regular visitors – for 
whom it is not just a landmark, but a lofty emblem 
that symbolises so much of what they cherish in this 
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coastal haven. We have noticed that for most AIDA 
members any suggestion that something untoward 
might be done to the lighthouse, to its exterior or its 
interior, or to its immediate surroundings, is enough 
to send them rushing, armed to the teeth, to line the 
barricades, pausing only to snatch up a few nails to 
nail their colours to the mast.

On 11 December 1995, the Age newspaper 
reported that ‘Some of Victoria’s historic lighthouses 
could be converted into backpacker accommodation 
under a State Government plan to create new eco-
tourism opportunities.’ AIDA noted that its ‘major 
concern is the cultural and heritage value of the 
building which may be difficult to preserve if it is 
developed in any way to attract tourists. It attracts 
tourists as it is!’

1996
In early 1996 AIDA reported that the Surfcoast Shire 
has put in an application for funding to the Tourism 
Victoria Community Support Fund to make minimal 
changes to the lighthouse machinery to enable it 
to be open for many more days than are presently 
allowed. AIDA noted that 

In preparing the submission, great care has been taken 
by the Shire to maintain the integrity of the area. The 
lighthouse and its environs are dear to the hearts 
of the residents of Aireys Inlet. The project has the 
support of AIDA, as well as the following organisations 
– The Australian Maritime Safety Authority, Surfcoast 
Tourism, Department of Conservation and Natural 
Resources, Geelong/Otway Tourism and the Aireys 
Inlet Tourist and Traders Association.

In giving their support to the proposal, AIDA noted 
that 

the well prepared and careful proposal submitted 
by the Shire allowed for minimum utilisation of the 
structure and the surrounding area, thus preventing 
development that may have a deleterious and lasting 
effect on this, our local icon.

The draft Victorian Coastal Strategy was released in 
November 1996. It ran to some forty-five pages and 
aimed 

to provide a vision for the future use, management 
and development of the [whole Victorian] coast with 
the following objectives relevant to Aireys Inlet:

(1) to ensure protection of significant environmental 
features; (2) to provide direction for future use; (3) to 
identify suitable development opportunities; and (4) 
to ensure the sustainable use of coastal resources.

By December 1996 AIDA was able to note in 
the newsletter that ‘our’ lighthouse was among 
ten Victorian lighthouses which now have been 

transferred from the commonwealth to the state 
government. The Iighthouse function was to be 
continued by AMSA and, without any external 
modification, it would also provide a base for mobile 
phone transmission by Vodaphone. The shire had been 
successful in spear-heading a proposal for increased 
tourist access to the lighthouse without compromising 
its navigational use, $70,000 having been made 
available by the state. 

It was particularly pleasing to AIDA that 
management of the lighthouse as a tourist attraction 
would be the responsibility of a community-based 
‘Split Point Lighthouse Public Access Committee’ 
(also known variously as the Lighthouse Steering 
Committee or the Management Committee), with 
money raised from entry fees to flow directly back 
into associated township and foreshore infrastructure. 
The proposed committee of management would 
comprise representatives from the Surf Coast Shire, the 
Shire Tourism/Business Liaison Officer, AIDA, the Aireys 
Inlet Tourism & Traders Association, the Aireys Inlet 
Foreshore Committee and the Department of Natural 
Resources & Environment. The state government 
would prepare the structure for efficient and safe 
public access and it was anticipated the necessary 
internal arrangements would be completed by mid-
1997, with public access, supervised by trained guides, 
available later that year.

1997 
A public meeting was held on 7 March to discuss 
issues about opening the lighthouse. Of particular 
concern were traffic issues, including parking, the 
standard of the roads, and the extra volume of traffic 
for the nearby residents. Concerns were also expressed 
about disturbing the habitat of the rare Rufous 
Bristle Bird. A traffic management plan, streetscape 
plan and site plan were under consideration by the 
management committee.

The Split Point Lighthouse Conservation 
Analysis and Masterplan (1997), prepared by Allom 
Lovell & Associates Conservation Architects with 
the acknowledged assistance from members of 
the Lighthouse Steering Committee, focussed on 
conservation of the lighthouse but also contained 
recommendations for a variety of infrastructure works 
intended to facilitate better access to the lighthouse for 
an increased number of visitors as well as suggestions 
regarding traffic management and parking.

AIDA noted that the lighthouse committee of 
management advised that it was now proceeding 
with arrangements for visitor access and safety, with 
AMSA being the contractor appointed to carry out 
the work. If all goes well, greater public access to the 
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Iighthouse should be available later this year. However, 
satisfactory access from the Great Ocean Road and 
appropriate car parking and traffic management 
arrangements are still to be resolved.

1998
The Fairhaven and Aireys Inlet Foreshore Committee 
had been the management authority for the Fairhaven 
to Eastern View and Eastern View to Aireys Inlet 
portions of the beach for over thirty years, working as 
publicly elected committees under the umbrella of the 
Department of Natural Resources and Environment. 
The committees were informed by Minister Tehan 
that, as of 2 December, control and management of 
the area was to be taken over by the Surf Coast Shire. 
A committee would be appointed to manage all 
coastal and Crown land within the municipality, except 
for any area currently managed by Parks Victoria. 
The recommendation from the minister was that 
existing committees of management will no longer 
be ‘publicly elected’ but rather ‘appointed on a skills 
basis’. Two issues of major concern to the committee 
are the potential lack of local input to future decisions 
affecting our foreshore and the validity of the alleged 
cost savings which will result from the centralisation of 
management in one committee.

1999
In the April 1999 newsletter, AIDA reported that 
filming of the latest episode of Round the Twist for the 
Australian Children’s Television Foundation was now 
well under way with the lighthouse area being the 
main focus. AIDA supported the council’s restricted 
vehicular access arrangements for the filming and 
believes this may be appropriate as a permanent 
arrangement to make the lighthouse precinct a more 
pedestrian friendly area. 

A traffic management study, The Complete Traffic 
Solutions Report 1999, commissioned by the Surf 
Coast Shire from a subsidiary of Port Phillip Council, 
recommended road and parking rationalisations.

In the December newsletter from that year, AIDA 
reported that 

Problems arising from the increasing lighthouse tourist 
traffic caused us some concern and we were pleased 
when the Lighthouse Steering Committee supported 
the concept that the southern part of Federal Street 
be developed as a more pedestrian friendly area and 
that traffic management includes a suitable turning 
design and signage for traffic coming up Lighthouse 
Road. This has been passed on for consideration by 
the Shire engineering section in connection with the 
current project for improved tourist access to the 
lighthouse area.

In August 1999, council received a Better Roads 
allocation of $363,000 from the state government to 
‘improve access to the Aireys Lighthouse’.

2000
The April newsletter reported that AIDA’s Annual 
General Meeting held in January was a lively and 
well-attended affair with much vigorous discussion 
particularly relating to the Shire’s proposals for the 
redevelopment of the lighthouse precinct. The mayor 
and those councillors and council officers present 
were clearly surprised at the depth of local feeling on 
this issue, and, as a consequence of the discussion, 
a new Split Point Lighthouse Tourism Precinct 
Advisory Committee (SPLTPAC) had been set up, 
to provide advice and guidance to the shire before 
any final decisions were made. The members of this 
committee were selected by the shire and comprised 
representatives of AIDA, ANGAIR, Aireys Inlet Tourism, 
abutting property owners in the tourism precinct area 
(Federal Street, Lighthouse Road, Inlet Crescent and 
Reserve Road), and a wider-community representative. 
The committee would be chaired by Councillor 
Kingsley Love with council’s Tourism Development 
Officer to provide support to the committee.

The formation of the SPLTPAC committee heralded a 
more difficult era, to be covered in future newsletters, of 
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AIDA’s attempts to protect the lighthouse precinct from 
the deleterious effects of ever-increasing tourism. Our 
efforts to support an environmentally and aesthetically 
sensitive policy for traffic and parking management 
reflected our aims to protect the natural environments 
and significant landscapes of our area and to promote 
Aireys Inlet and district as a destination for nature-based, 
sustainable and regenerative tourism.

Mary-Jane Gething

Federal Street – coating works
AIDA members may have noticed recent coating 
works being undertaken in Federal Street. Those who 
have seen them will likely share our disappointment 
with the outcome. Although we understand the works 
were classified as a renewal project – and therefore 
expected to follow a strict ‘like-for-like’ replacement 
– the finished treatment differs markedly from the 
original in several ways:
•	 the entire bitumen surface has been coated with 

an epoxy acrylic product, rather than limiting the 
treatment to the decorative stripe as previously 
constructed

•	 the colour of the road surface has been changed to 
a mid-grey and purple tone

•	 the decorative stripe has been recoloured in a bright 
orange, inconsistent with the former palette
The following photographs, taken on Thursday 20 

November during the works, show the extent of these 
changes.

The resulting appearance is far more reminiscent of 
an urban playground than a modest pedestrian street 
within an environmentally and culturally sensitive 
coastal township. We consider that the new treatment 
significantly detracts from the valued view along 
Federal Street toward the Split Point Lighthouse.

AIDA has raised these concerns with Surf Coast 
Shire officers and ward councillors and is awaiting 
clarification regarding the reasons for departing from 
the original road design. We have requested urgent 
remedial action to restore Federal Street to its previous 
appearance. We wish to ensure that any future works 
align with Objective 2.2 of the Aireys Inlet to Eastern 
View Structural Plan 2015 to ‘ensure that the provision, 
upgrade and renewal of infrastructure is compatible 
with the informal coastal character and environmental 
values’ and the established character and community 
expectations for this important public space.

Ian Laging & Helen Berthelsen 

On behalf of the AIDA committee we would like 
to wish all of our AIDA members festive season 
greetings and happy and safe holidays.
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