AIDA 2025 Community Survey Results

The 2025 Aireys Inlet and District Association (AIDA) Community Attitude Survey continues a long tradition of
listening to local voices about what matters most in Aireys Inlet-Eastern View. It adds to a unique set of
community surveys first undertaken in 1983, and repeated in 1990, 1999, 2015, and 2020, creating a shared
record of community views over more than four decades.

This report brings together both the long view and the present moment. The first section looks at patterns and
changes over time, drawing on the full 42-year dataset to identify trends across nine key themes such as
development, environment, tourism, safety, and community life. The second section summarises the 2025
survey responses, capturing what people are saying now about the future of the district. The complete survey
results are included in Appendix 1.

By repeating the same survey questions over many years, we see more than opinions at a single point in time -
we see enduring values and meaningful change. In other words, by looking at what people have said
consistently and how views have shifted as circumstances have changed - these surveys help distinguish
between short-term reactions and deeply held community values. The responses provide a stronger
foundation for planning and decision-making by highlighting what has endured across generations, what has
tightened or softened over time, and where the community’s tolerance for risk and change now sits.

Together, the results reflect a community that cares deeply about place, pays close attention to change, and
wants decisions about its future to be grounded in evidence, lived experience, and long-standing shared
values.

Major themes of survey responses 1983 - 2025

1. Enduring stability of core values (most important finding)

Across more than four decades, the survey shows exceptional consistency in community values. On the most
fundamental questions - development scale, environmental protection, town boundaries, and tourism
intensity - responses have changed only marginally over time.

In summary:
e Aireys Inlet-Eastern View is a values-stable community, not one that shifts with trends or economic
cycles.
e Preferences expressed in recent surveys are not new reactions, but the continuation of long-held
views.

2. Attitudes to overall development are tightening, not loosening

e Support for only minor further development rises steadily from the 1980s to a high pointin 2020 and
remains dominantin 2025.

e Opposition to more shops, retail, and light industrial uses increases steadily, reaching its highest levels
in the most recent surveys.

e Strong, consistent opposition to new or expanded public facilities at beaches, creek mouths, clifftops,
and national park interfaces.

o Conversely, there is softening support for urban and rural conservation zones with restrictive controls
on private land

As pressures increase (tourism, fire risk, infrastructure strain), the community’s appetite shifts toward “very
limited, carefully controlled change” that protects the area’s unique coastal village character and natural
environment.

3. Tourism support is becoming more restrictive and conditional

e Early surveys show mixed or qualified support for tourism (“low key”).
e From 2015 onward, opposition to tourist development rises sharply, reaching very high levels by 2025.
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4. Residential boundaries: the strongest and most consistent mandate
e Support for limiting residential development to existing approved areas remains consistently above
~85-95% across all survey periods.

This position is most often justified by environmental protection, bushfire risk, and infrastructure constraints.

5. Environment: from static preservation to active stewardship
e Support for conserving the area entirely peaks in the late 1990s and softens modestly by 2025.

This could indicate:
e Growing recognition of fire risk and climate adaptation needs
e Ashiftfrom “lock it up” conservation to managed, adaptive stewardship

Environmental values remain dominant but now could be paired with risk management realism.

6. Recreation: selective support
e Enduring support for walking tracks and bicycle paths
e Persistent and increasing opposition to motorised recreation, horse riding trails, golf courses, and
boating facilities

The community has developed a clear internal hierarchy of acceptable recreation:
1. Low-impact, non-motorised, local-serving
2. Nature-compatible
3. Notdemand-inducing

This differentiation becomes clearer over time.

7. Infrastructure priorities are shifting toward resilience
e Increasing emphasis on:
o Drainage
o Community fire shelters
e Decreasing urgency assigned to:
o Telecommunications
o Town water
o Sewerage (as these have improved)

This could be interpreted as reflecting climate-era thinking where infrastructure is valued for risk reduction, not
convenience, and maintenance and resilience outrank new facilities. A repeated message: “Fix the basics
first.”

8. Events and activities: quiet evolution, not expansion
e Continued preference for:
o Nature-based learning
o Indigenous tours
o “Green” infrastructure initiatives
o Little appetite for large festivals or scale increases

A “thriving town” is defined by depth of engagement, not volume of activity.
9. Information sources remain informal and local
e Word of mouth remains the dominant information source

e Maijority feel well informed

Responses show a strong reliance on local, community-based information channels.
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Summary of survey responses 1983 - 2025

The survey results from 1983 to 2025 show a community with strong and enduring values. Over more than four
decades, attitudes toward development, environmental protection, residential boundaries, and tourism have
remained remarkably consistent, reflecting deeply held views rather than short-term reactions.

At the same time, community expectations have become more defined and risk aware as pressures from
climate change, bushfire risk, tourism, and infrastructure strain have increased. There is clear support for very
limited, carefully managed change, strong opposition to development that increases scale or demand, and
overwhelming agreement that residential boundaries should not be expanded.

Environmental care remains central, but with a growing emphasis on active stewardship and resilience rather
than static preservation. A thriving town is consistently described not by growth or large events, but by safety,
liveability, environmental health, and strong community connection.

Overall, the surveys present a clear mandate: protect what makes Aireys Inlet—-Eastern View unique, manage
existing pressures, and ensure decisions are grounded in long-standing community values and local
knowledge.
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Major themes of 2025 Survey Responses

This section brings together what people told us in the 2025 AIDA Community Attitude Survey. The full survey
results, including the percentage responses to each question, can be found in the longitudinal data in
Appendix 1 (below). Alongside the numbers, many respondents shared thoughtful comments and
observations; these have been summarised below to capture the main themes and ideas raised by the
community.

1. Identity and core values

People describe Aireys Inlet to Eastern View as a quiet, nature-rich coastal village where bush meets sea,
and where life moves at a human pace. Itis valued for its calm, non-urban feel: dark night skies, walkable
streets, unspoilt beaches, national park surrounds, and a Surf Coast lifestyle that allows people to join in or
step back without pressure. For many, especially permanent residents and families, Aireys Inlet is a place of
deep belonging, shaped by intergenerational connections and long relationships with the land and each other.

Care for the natural environment sits at the heart of how people see this place. Respondents speak
strongly about protecting wildlife, native vegetation, and healthy ecosystems, and about our shared
responsibility to look after the many species that live here alongside us. There is also a growing call to better
recognise Traditional Owners, cultural history, and truth-telling as part of understanding and caring for this
Country. At the same time, people acknowledge rising pressures, particularly congestion and tourism impacts
around the lighthouse and the Great Ocean Road, which are felt to threaten the area’s sense of peace.

Above all, Aireys Inlet is valued as a village that has not lost itself. People take pride in its small scale,
limited commercialisation, low buildings, gravel roads, and lack of suburban sprawl; often contrasting it with
nearby towns that feel more built-up. A strong culture of volunteering, local groups, and neighbourly care
reinforces a shared belief that what makes Aireys Inlet special is worth protecting, not just for today, but for
future generations.

2. Attitudes to development

The community places a high priority on preserving bushland, coastline, wildlife corridors, and green buffers,
with clear resistance to expanding town boundaries, new estates, or development encroaching on sensitive
landscapes.

There is conditional support for modest infill and housing diversity within existing town boundaries, particularly
where it delivers affordable and rental housing for essential workers, and where scale, height, and spacing
remain consistent with the established character. Large houses, high site coverage, and suburban-style
subdivision are widely opposed.

Respondents consistently emphasise that infrastructure and amenity must come before growth, including
roads, drainage, fire safety, walking and cycling paths, parking, and public toilets. Overall, the community
supports an approach of “improvement, not expansion”, favouring development that serves local needs,
strengthens liveability, and safeguards the environmental and social qualities that define Aireys Inlet and
Eastern View.

3. Tourism
Survey responses show strong opposition to promoting additional tourist development, with the dominant view
that the areais already at or beyond capacity, particularly due to bus-based day tourism focused on the

lighthouse precinct. Respondents consistently report pressure on roads, parking, toilets, waste management,
coastal environments, and bushfire safety, with limited benefit flowing back to the local community.
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There is conditional support for a different kind of tourism: low-key, slow, nature-based, regenerative and
culturally respectful tourism that encourages longer stays, supports locally owned businesses, and
contributes financially to amenities and environmental protection. Many emphasised that no further
promotion is necessary, arguing that visitors will continue to come regardless, and that the priority should
instead be better management, limits or caps on buses, user-pays mechanisms, and infrastructure upgrades.

Overall, the community favours quality over quantity - protecting the area’s fragile environment, village
character, and liveability while allowing only carefully managed tourism that delivers clear local and

environmental benefit.

4. Residential boundaries

Many respondents emphasise that Aireys Inlet is landlocked by National Park and sensitive bushland, and that

any expansion beyond current boundaries would compromise biodiversity, landscape character, and safety in
a high bushfire-risk area.

At the same time, there is conditional support for modest change within existing boundaries, particularly to
address the housing affordability and rental shortage for younger people and local workers.

5. Environment

Responses show strong and widespread support for conserving the Aireys Inlet district for its natural beauty,
serenity, and ecological values, with many describing these qualities as central to the area’s identity,
liveability, and resilience. The natural environment (coastline, native vegetation, birdlife, night skies, and
surrounding biodiversity) is widely seen as irreplaceable and essential to both human wellbeing (mental and
physical health) and the health of non-human species.

While many respondents agree the district offers an alternative to big city living, a recurring theme is
that conservation should be pursued for the environment’s own sake, not primarily as a lifestyle contrast to

cities. Residents emphasise Aireys Inlet as a living community and ecosystem, deserving protection regardless

of urban comparisons.

Overall, the community strongly favours protecting and enhancing the district’s natural systems, with
development only occurring in ways that respect ecological limits, preserve character, and sustain long-term
wellbeing for both people and nature.

6. Events and activities

Responses show measured and values-based support for events, with a clear preference for small-scale,
locally focused activities that strengthen community connection rather than attract large crowds. Many
respondents explicitly state they do not want big events, emphasising that Aireys Inlet’s appeal lies in its low-
key, non-festival character, and that larger events belong in nearby towns such as Anglesea, Lorne, or
Torquay.

Where enthusiasm is strongest is for community-building and inclusion-focused activities, particularly:
e Youth and family activities (homework clubs, social sports, chess, basketball, children’s events)

e Arts and culture that reflect local identity (local artists, craft events, live music, place-based arts,
makerspaces)

e Health, wellbeing, and social connection events across age groups

¢ Indigenous recognition and multicultural inclusion, with calls for events that respect Country and
broaden cultural representation
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There is also support for off-peak, low-impact tourism activities that encourage longer stays rather than day
trips, alongside strong interest in environmental action as a sign of a thriving town—including re-wilding
projects, neighbourhood or community batteries, and renewable energy initiatives.

The overwhelming majority of respondents strongly support night sky protection and are positive about the
district joining the International Dark-Sky Association, viewing it as highly aligned with Aireys Inlet’s natural
values, village character, and sense of place. Many see dark-sky protection as delivering significant benefits for
wildlife, ecosystems, human wellbeing, and intergenerational connection, as well as reinforcing the district’s
identity as a nature-rich, low-impact coastal community.

Several respondents stress that any events should be well-facilitated, thoughtful, and seasonally appropriate,
avoiding fire danger periods and environmental impacts.

Overall, respondents define a “thriving” Aireys Inlet not by scale or frequency of events, but by meaningful
participation, environmental stewardship, inclusion, and everyday community life, with activities that
strengthen connection while preserving the town’s calm and character.

7. Information sources

The AIDA newsletter is mentioned far more frequently than any other source and is widely valued for keeping
residents informed about local issues, planning matters, and community activities.

Environmental and community group communications are also important, particularly ANGAIR newsletters
and updates, reflecting strong community interest in conservation and land stewardship.

Local media and publications play a significant role, especially NewsAngle and the Surf Coast Times, which
many respondents access via the post office, online, or social media.

Facebook community groups are a major information channel for many residents; however, some respondents
note that social media can be inconsistent or unreliable, and others deliberately avoid it altogether.

Council communications including Surf Coast Shire emails, websites, and Facebook posts are commonly
referenced, though generally as a secondary source rather than a primary one.

Overall, the picture is of a community that is highly locally focused, trusting community organisations, local
media, and peer networks more than broad or external information sources.

8. Other key localissues mentioned in the survey responses

o Road, pedestrian, and cyclist safety, with strong support for lower speed limits, better traffic
management, improved maintenance of unsealed roads, footpaths in high-risk areas, and safer
crossings, especially during peak periods and market days

e Environmental stewardship—including protection of the Painkalac Valley as a wildlife corridor, dune
and estuary health, weed and pest control, water quality monitoring, and limiting unnecessary
vegetation removal.

o Affordable rental housing for local workers, protection of neighbourhood character, enforcement of
planning controls, and resistance to oversized or out-of-character housing are recurring concerns.

o Bushfire preparedness and evacuation capacity emerge as a top concern. Respondents emphasise
the vulnerability created by having limited access routes, calling for improved emergency planning,
traffic restrictions on extreme fire danger days, investigation of alternative or seasonal evacuation
routes, safer refuge areas, and clarity around future fire station provision.

e Drainage, flooding, and water infrastructure are widely cited, especially issues on Boundary Road,
flood-prone areas near the Painkalac, and the impacts of stormwater runoff as well as sea-levelrise,
coastal and dune erosion, storms and heat
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e Actions to increase community connection and involvement include better, broader
communication, more frequent, well-run community gatherings, meaningful consultation and trustin
decision-making with inclusion of diverse voices (including younger people, renters, summer visitors,
workers etc.) and genuine listening so community members feel informed, respected, and actively
involved in shaping the district’s future

Summary

The survey shows a highly engaged, values-driven community with a clear and consistent direction for Aireys
Inlet-Eastern View: protect environmental values, maintain existing boundaries, and manage change carefully
in the face of climate, bushfire, and tourism pressures. Respondents strongly value the area as a low-key
coastal hamlet embedded in nature, and only support modest, well-managed actions that strengthen
resilience, fairness, and everyday wellbeing.

Overall, the results reinforce the importance of planning that is grounded in long-standing community values,

local knowledge, and genuine engagement, to ensure the district’s character and natural integrity are
safeguarded into the future.
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Appendix 1 complete survey data

advertising and private
externallighting

Year of survey Dec 1983 Oct 1990 Oct 1999 Feb 2015 Dec 2020 | Dec 2025
No. of respondents 275 599 (whole | 1701 290 (AIDA) | 398 213
(AIDA only) | district (whole (AIDA+) (AIDA+)
district)

Questions Dec 1983 | Oct 1990 Oct 1999 Feb 2015 Dec Dec 2025
2020

1. Aireys Inletto Eastern Minor 59% | Minor 65% | Minor 64% | Minor Minor 76%

View has developed 72%

significantly over the

past 30 years. Do you

wish to see further

development?

2.Should the areabe No 51% Low key Low key Low key Low key 60%

promoted for more 56% 56% 66%

tourist development?

4. Should residential Yes 90% Yes 91% Yes 95% Yes 87% | Yes 87%

development be limited

to the existingapproved

residential areas?

5. Should the area be Entirely Entirely Entirely Entirely Entirely 73%

conserved for its 80% 80% 92% 82%

natural beauty and

serenity as an

alternative to big city

living?

6. Do you support the

development in the

area of:

More restaurants and Yes 54% Yes 44% | Yes 30%

food services

More shops and retail No 61% No 64% No 62% No 66% No 79% No 88%

outlets

Light industrial activities | No 75% No 80% No 80% No 72% No No 90%

within defined 84%%

commercial areas

Recreational activities Yes 46% Yes 57% Yes 58% Minor51% | Yes81% | Yes47%

Tourist developments No 72% No 70% No 60% No 55% No 80% No 85%

None of the above Yes 41%

7. Aireys Inlet to

Eastern View has some

special environmental

controls not applying

elsewhere. Do you

support them?

Protection of the night Working Strongly | Strongly

sky, by limiting street well 62% support support 75%

lighting, illuminated 84%

pg. 8




Questions Dec 1983 | Oct 1990 Oct 1999 Feb 2015 Dec Dec 2025
2020
Protection of Needs Strongly | Strongly
neighbourhood more 58% | support support 69%
character, including 82%
environmental
protection, by controls on
house design and site
development
8. Thereis avariety of
opinions on some local
issues. What doyou
thinkabout...
The provision of housing Approve Support Support 74%
for older persons, close 75% 86%
to the shops?
Pedestrians sharing local Approve Support Support 91%
streets with cars? 73% 90%
Naturally vegetated Approve Support Support 93%
residential roadsides? 92% 97%
Unsealed local streets Approve Support Support 84%
74% 82%
Separate roadside foot Disapprove | Not Disapprove
paths 43% support 60%
46%
Controlling the amount Approve Support Support 84%
and style of signage 75% 92%
around town
9. Do you support the
development of
conservation zones
within the area for:
Marine rock platforms Yes 87% Yes 89% Yes 90% Yes 93% | Yes 93%
and beach zones
Coastal sand dunes Yes 91% Yes 93% Yes 93% Yes 92% | Yes 90%
Wetlands and natural Yes 89% Yes 93% Yes 94% Yes 93% | Yes 90%
waterways
Coastal heathlands Yes 89% Yes 90% Yes 92% Yes 91%
Native forests Yes 91% Yes 92% Yes 94% Yes 92% | Yes 88%
Urban conservation Yes 65% Yes 69% Yes 76% Yes 66% | Yes 56%
zones with restrictive
controls on private land
Rural conservation zones Yes 69% Yes 72% Yes 76% Yes 66% | Yes 60%
restricting development
on private rural land
None of the above Yes 3%
10. Do you support
further recreational
development within the
Aireys Inlet to Eastern
View area?
Walking tracks Yes 88% Yes 88% Yes 89% Yes 93% | Yes 87%
Bicycle tracks Yes 50% Yes 67% Yes 74% Yes 74% Yes 72% | Yes 60%
Horse riding trails No 57% No 47% No 56% No 58% No 53% No 64%
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Questions Dec 1983 | Oct 1990 Oct 1999 Feb 2015 Dec Dec 2025
2020

Defined non-motorised Yes 74% Yes 52% | Yes 39%

trail bike tracks

Defined motorized trail No 74% No 67% No No 77% No 87%

bike tracks

Boating facilities on the No 53% No 57% No 52% No 59%

Painkalac Creek

Golf course No 44% No 45% No 63% No 91% No 100%

Sports oval No 65% No 45% No 49% No 59% No 46% No 50%

Indoor sports facility No No 53% No 54% No 58% No 48% No 50%

Tennis Yes 59% Yes 45% Yes 42% Yes 53% | Yes 34%

Bowling Green No 58% No 44% No 53% No 66% No 59% No 44%

Other developments No 54%

11. Which additional

tourism development

would you favour in our

part of the Great Ocean

Road?

A major tourist No 53% No 54% No 55% No 76% No 70% No 73%

information of ‘discovery’

centre

Expansion of hotel or No 65% No 78% No 55% No 85% No 77% No 73%

motel accommodation

Other commercial No 73% No 74%

services for tourists

More private camping No 65% No 72% No 71% No 75% No 68% No 63%

ground facilities

Provision of public No 72% No 74% No 72% No 65% No 57% No 52%

camping ground facilities

Parking and traffic Don’t Yes 47% Yes 73% Yes 72% Good Goodidea

management controls (in | know 39% idea48% | 41%

peak season)

Alternative routes for Don’t Yes 47% Yes 58% Yes 65% Good Good idea

through traffic know 55% idea42% | 51%

12. Do you see the need

for planning or

infrastructure

improvements in the

area for:

Sewerage No 46% No 56% No 60% No 44% No 38%

Drainage No 55% No 43% No 42% No 43% Good Goodidea
idea 48% | 52%

Town water supply No 61% Good Goodidea
idea44% | 41%

Street construction No 66% No 66% No 54% No 70% No 61% No 57%

More pedestrian Yes 47% Yes 62% Yes 51% Yes 54% | Yes 40%

crossings

Street lighting No 61% No 64% No 57% No 82% No 82% No 84%

Public rubbish collection | No 43% Good Goodidea

points idea47% | 50%

Fire reduction Priority Priority 38%
50%

Fire Protection Priority
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Questions Dec 1983 | Oct 1990 Oct 1999 Feb 2015 Dec Dec 2025
2020
48%
Community fire shelters | Yes 71% Yes 65% Yes 60% Yes 67% Yes 89%
Emergency access/ Yes 75% Priority Priority 47%
escape routes 57%
Better Yes 72% Priority Priority 34%
telecommunications 46%
infrastructure, including
for mobile phones,
internet and tablets
Siting and design Yes 75% Yes 82% Yes 91% Priority Yes 85%
controls that aim to 59%
improve the visual and
environmental impacts
of future development
Conservation of the Yes 85% Yes 85% Yes 87% Priority
natural environment 100%
within the residential
township areas
16. Do you feel well Yes 76% | Yes 74%
informed about things
that are happening
around the district?
17. What is your main Word of Word of mouth
source of information mouth 79%
for what is happening 69%
around the district?
19. What events and
activities in the district
would make you feel
the town is thriving?
Arts/cultural festivals The The same 68%
same
61%
Production/growing of More More of this
local specialty (Aireys 56% 40%
Inlet) produce for local
consumption and/or
distribution
Events focused on nature More More 52%
observation (e.g. night- 62%
time star gazing; bird
watching/photography
)
Indigenous tours (history, More More 55%
flora/fauna...) 67%
Sports and recreation- The The same 63%
based events (bike; same
walking etc.) 58%
‘Green’ infrastructure for More More 60%
the district (e.g., water 67%

saving; renewable energy
supply; environmental
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Questions

Dec 1983

Oct 1990

Oct 1999

Feb 2015

Dec
2020

Dec 2025

start-ups hub)

20. How concerned are
you about particular
effects from major
tourism development
elsewhere along the
GOR (e.g., from the
Eden project proposed
for the old Alcoa mine
in Anglesea)?

Increased traffic along
the Great Ocean Road

High
concern
75%

High concern

63%

Competition between
current (diverse, small,
local) hospitality
businesses and large
resort-like developments

High
concern
64%

High concern

61%

Risk to life from
disastrous events (such
as fire, storms, flooding)
at peak visitor times

High
concern
77%

High concern

74%

Effects on land value —
house prices

Low
concern
45%

Low concern

33%

24. Do you want to see
the development of
improved public
facilities in any of the
following areas? E.g.
car parking, toilets,
picnic and play
facilities...

Sunnymead Beach

No 53%

No 61%

No 54%

No 60%

No 55%

Sandy Gully Beach

No 63%

No 60%

No 55%

No 64%

No 64%

Steppe Beach

No 68%

No 62%

Aireys Inlet clifftops and
lighthouse

No 68%

No 62%

No 73%

No 55%

Painkalac Creek mouth
and beach

No 64%

No 57%

No 76%

No 62%

Painkalac Creek flats
downstream from the
Great Ocean Road Bridge

No 64%

No 75%

Painkalac Creek flats
upstream from the Great
Ocean Road Bridge

No 65%

No 75%

No 73%

Fairhaven Beach

No 55%

No 63%

No 55%

No 59%

No 68%

Moggs Creek Beach

No 65%

No 61%

No 68%

No 70%

Great Ocean Road
Memorial Gateway

No 55%

No 43%

Eastern View Beach

No 66%

No 59%

No 69%

No 73%

Great Otway National

No 58%

No 52%
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Questions Dec 1983 | Oct 1990 Oct 1999 Feb 2015 Dec Dec 2025
2020

Park

Within Aireys Inlet No 58% No 58% No 46% No 48% No 50%

Within Fairhaven No 63% No 60% No 54% No 62% No 62%

At Moggs Creek No 61% No 58% No 67% No 68%

At Eastern View No 63% No 57% No 67% No 62%

Other areas Don’t know No 55%
46%

25. Demographic profile

Are you a permanent Yes47% | Yes 59%

resident of Aireys Inlet /

Eastern View

A semi-permanent Week-end Weekend Yes 38% | Yes 33%

resident of the district 59% 46%

A temporary visitor to the Yes 4% Yes 3%

district

(Or your family) a Yes 99% Yes 96% Yes 52% | Yes 45%

ratepayer in the Surf

Coast Shire

A member of AIDA No 54% Yes 91% Yes41% | Yes 43%

A member of another Yes 15%

district organisation

What age are you? Over 65 Over 65 Over 65 54%
55% 41%

Do you have children No 68% No 56%

living at home?

How do you identify?

Female 50%

Male 44%

Other 1%

Prefer not to answer 5%
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