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Notice of 2026 AGM
Saturday 11 April at 3 pm
This year’s annual general meeting will be held on 
Saturday 11 April at 3 pm in the Community Hall. 

The meeting will begin with a short address by Surf 
Coast Shire mayor and local Otway Ward councillor, 
Libby Stapleton, followed by a presentation by Sharna 
Whitehand, Coordinator Community Emergency 
Management for the Surf Coast Shire.  Local councillors 
Mike Bodsworth and Leon Walker regret that they are 
unable to attend our AGM this year.

The Agenda for the AGM, last year’s AGM Minutes 
and a Proxy Voting form for those who cannot attend 
in person will be emailed to members at least two 
weeks before the AGM. 

Among the items on the agenda will be the 
election of the AIDA committee for the next year. If 
you are interested in joining the committee, please 
contact me at ian@berthelsenlaging.com or complete 
the Committee Membership Nomination Form in this 
newsletter.

Following the AGM, Rod Brooks and Andrew Bell 
will give a presentation on ‘Better Prepared – Aireys 
Inlet to Eastern View’, which is a small group of 
community members working to help our community 
to be better prepared for emergencies. After the 
presentation there will be time to catch up over 
refreshments. Tea, coffee and wine will be provided.

Members can renew their 2026 subscriptions on 
the day. Membership forms will be available, and new 
members will be welcome to join prior to the AGM.

Ian Laging, AIDA President

https://aireys-inlet.org/
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Better prepared – Aireys Inlet to 
Eastern View community
A small group of local residents has been formed to 
help Aireys Inlet – Eastern View be better prepared 
for emergencies like bushfires, floods, heatwaves, and 
power outages. We know that in a major bushfire 
or emergency, we might be on our own for a while, 
especially with the Great Ocean Road closed. Local 
agencies have been honest with us: in a major event, 
they might not be able to get into the township 
immediately. We need to be our own ‘first responders’ 
for those first critical hours or days (as happened in 
Lorne and Wye River in the recent floods) – neighbours 
helping neighbours may matter more than ever.

We are starting a community-led process to build 
a practical preparedness and resilience plan, shaped 
by local knowledge. We are building a network so that 
when the next heatwave, flood, or fire hits, we’re not 
just waiting for help, we’re ready to help each other.

We meet monthly at the Aireys Pub (next meeting 
13 April 6 pm) and there will be a Community Workshop 
on 2 May from 11.30 am to 3.30 pm at the Aireys Pub.

We invite you to stay informed, share ideas, and be 
part of making our community safer and more resilient 
by signing up at betterprepared.info.

Rod Brooks and Andrew Bell will be AIDA’s guest 
speakers making a presentation on ‘Better Prepared’ 
following the formal portion of AIDA’s AGM on  
11 April 2026. 

Rod Brooks

Dark sky film night

AIDA will be hosting a dark sky evening after this 
year’s AGM, which will conclude at about 5 pm with 
refreshments following until about 6 pm. The dark sky 
event will begin at 7:30 pm in the hall, so members 
who have attended the AGM will have plenty of 

time to go home to eat dinner and to collect family 
members (children are very welcome) and friends. This 
is a free event.

In the first part of the evening, AIDA will show a 
short video, Dark Sacred Night, produced by Princeton 
University’s Department of Sustainability. The video 
features astrophysicist Gasper Bakos, whose message is 
simple, but powerful – in order to regain the dark night 
sky we should start by directing lighting downward 
where it is needed. Bakos describes how the spillage 
of light up into the night sky is a needless waste of 
energy and therefore contributes to the emission of 
greenhouse gases. Lack of dark skies affects human 
health and that of animals in our environment. 

Following the video, Kelly Clitheroe, Director of the 
Geelong Section of the Astronomical Society of Victoria 
will give a presentation on Astrotourism. This is a topic 
of relevance to Aireys Inlet and to AIDA. AIDA supports 
nature-based tourism in our area, where visitors are 
encouraged to stay and slowly explore what the area 
has to offer. This is in stark contrast to the mass tourism 
model that contributes nothing to the local economy.

Weather permitting, we will then walk over to 
the Aireys Inlet Primary School oval, where the ASV 
Geelong will have telescopes set up, and astronomers 
available to provide guidance for locating astronomical 
features. There will also be ‘smart’ telescopes with 
images projected on iPads so everyone will get a 
chance to view the wonders of the night sky.

Bring fully charged phone torches as we wish for 
everyone to be safe, but at the same time to minimize 
light spill. Red cellophane will be available to cover 
your torches, and torches with red lights will also be 
available for purchase for $10 each. 

Frieda Wachsmann

AIDA committee membership
There are still vacancies on the AIDA committee 
and we would very much welcome new faces and 
thinking. Please consider nominating if you appreciate 
and are interested in AIDA’s work. Enthusiasm is the 
only requirement but we would particularly welcome 
those with IT, communications, legal, planning or 
environmental backgrounds and skills.

The committee meets on the first Friday of the 
month at 7.30 pm – in the Community Centre and/
or on Zoom – and from time to time there are other 
meetings or events where committee members are 
called on to contribute their time if they are available. 
The committee’s work is fun as well as important.

Call me on 0419 389 744 if you would like more 
information about the committee’s activities. 

Please use the committee nomination form on 
the following page. The completed nomination form 
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can be posted to PO Box 359, Aireys Inlet, VIC 3231 or 
scanned or photographed and then emailed to:  
aida.aireys@gmail.com to arrive before Monday 6 April.

Ian Laging

2025 Community Attitude Survey
During the final months of 2025, AIDA ran a 
Community Attitude Survey. It was a repeat of 
questions about attitudes to a range of local issues and 
adds to a set of community surveys first undertaken 
in 1983, and repeated in 1990, 1999, 2015, and 
2020. These surveys have created a shared record of 
community views over more than four decades.

The survey results, which can be accessed at 
https://aireys-inlet.org/wp-content/uploads/2026/02/
AIDA-survey-results.pdf, bring together both the 
long view and the present moment. The first section 
reveals patterns and changes over time, drawing on 
the full forty-two-year data set to identify trends across 
nine key themes such as development, environment, 
tourism, safety, and community life. The second 
section summarises the 2025 survey responses, 
capturing what people are saying now about the 
future of the district.

This most recent survey continues AIDA’s long 
tradition of listening to local voices about what 

AIDA code of ethics for committee members
(1)	To support the Aims and Policies of AIDA

(2)	To be an active and committed member in the best interests of AIDA, free of motives of personal advantage 
and/or information gathering for personal advantage or gain.

(3)	To accept all decisions of AIDA made by constitutional means, and to refrain from public adverse comment 
about those decisions in any form which claims or implies representation of AIDA.

(4)	To declare any actual or perceived vested or pecuniary interest, and to abstain from voting in cases where 
such an interest exists. This interest must be declared before any relevant agenda item is dealt with, or when 
such conflict of interest becomes clear.

Signature:__________________________________________

Date:_ ____________________________________________

Nomination form for AIDA committee 2026
PERSON NOMINATED:  (BLOCK LETTERS PLEASE) _______________________________________________

PROPOSED BY:__________________________________________________________________________

NOMINATED FOR: (PLEASE TICK APPROPRIATE BOX)

PRESIDENT	  	 VICE PRESIDENT	

SECRETARY	  	 TREASURER	

 	  COMMITTEE MEMBER	

ACCEPTANCE OF NOMINATION:______________________________________________________________

DATE:________________________________________

https://aireys-inlet.org/
https://aireys-inlet.org/wp-content/uploads/2026/02/AIDA-survey-results.pdf
https://aireys-inlet.org/wp-content/uploads/2026/02/AIDA-survey-results.pdf
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matters most in its area of interest – Urquhart Bluff to 
Eastern View.

The response to this year’s survey was not as 
strong as to previous surveys despite its being 
widely promoted to AIDA members and the wider 
community through local Facebook pages, the Surf 
Coast Times, and flyers around the village. Maybe this 
was due to people experiencing survey fatigue?

Together, the results reflect a community that 
cares deeply about place, pays close attention to 
change, and wants decisions about its future to be 
grounded in evidence, lived experience, and long-
standing shared values.

Top Shops design improvements 
and information hub
The Surf Coast Shire recently released a draft 
streetscape concept for the Aireys Inlet Top Shops 
Improvement Project. This draft represents stage 2 
of the community consultation process and is open 
for comment until Friday 10 April 2026. The online 
survey can be found at: https://yoursay.surfcoast.vic.
gov.au/AireysInletTopShops/aireys-inlet-top-shops-
community-engagement. We urge members to 
provide their input on this important project.

AIDA has conducted a preliminary review of 
the draft streetscape concept and believes that 
it addresses most of the key themes identified 
during the stage 1 community consultation 
process. However, we do note that there has been 
a significant decrease in the number of car parks 
provided from twenty-nine to twenty-four. We 
understand that negotiations were held with the 
Department of Transport to explore the possibility of 
additional car parks being provided along the Great 
Ocean Road. Unfortunately, these negotiations were 
unsuccessful. 

In our last newsletter we advised that the Aireys 
Inlet Tourism and Traders Association (AITTA) and 
AIDA had been successful in obtaining funds for an 
information hub at the Top Shops. The joint Project 
Management Committee has prepared a survey 
seeking community input into the content and 
appearance of the hub. The survey can be found 
at: https://tinyurl.com/survey-community-Hub and 
takes approximately 5 minutes to complete. We 
urge members to complete this survey as soon as 
possible.

Whilst the information hub is separately funded 
to the Top Shops Design Improvements it will be 
eventually integrated into that project. 

Ian Laging 

Creative Painkalac
Creative Painkalac is a new opportunity for anyone 
who enjoys creative pursuits. Over the last month, 
artists (and budding artists) have been making photos 
and videos, drawing, painting, writing, printing, making 
string, weaving and more. Nothing is organised, it is 
just a chance to enjoy the Painkalac Valley and see 
what inspiration you might find.

You’re welcome to drop in between 10:30 am and 
12:30 pm on the first and third Sundays of each month 
at Lot 2, Bambra Road in Aireys Inlet. You’ll find the 
gate near the intersection with Boundary Road. You 
will need to bring everything you will require and this 
might include a chair, water, a hat, insect repellent and 
any tools or materials that you need.

We thank Mick and Jacinta for their generosity in 
sharing such a beautiful spot in the Painkalac valley 
and acknowledge the Wadawurrung people and their 
Gadubanud neighbours as the traditional owners of 
this country.

Barbara Hammond and Anne Davies

Fairhaven landslip
The Surf Coast Shire recently provided a further update 
to its website under the heading Fairhaven Landslip, 
dated February 2026. They report that ‘ongoing 
monitoring shows no movement above the crack, 
confirming there is no risk to houses located above the 
landslip site.’ They also report that there has been ‘some 
slow, gradual movement…observed below the crack, 
which continues to be monitored closely.’

Under the heading ‘Next Steps’ the shire has advised 
that ‘due to the complex nature of the landslip and 
surrounding area we don’t expect to begin construction 
until later in the year.’ Nearly five years have passed since 
established vegetation was removed from the site as 
part of bushfire management works. We will simply 
have to wait a bit longer for these remediation works to 

https://aireys-inlet.org/
https://yoursay.surfcoast.vic.gov.au/AireysInletTopShops/aireys-inlet-top-shops-community-engagement
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https://yoursay.surfcoast.vic.gov.au/AireysInletTopShops/aireys-inlet-top-shops-community-engagement


www.aireys-inlet.org

5

occur. In the meantime, we are still awaiting details of 
what these works might entail.

The shire also advised that ‘we will continue to work 
with the Aireys Inlet and District Association so we 
can test final remediation plans against community 
expectations.’ In the past AIDA has called for local 
infrastructure to be informal in nature in accordance 
with the Aireys Inlet to Eastern View Structure Plan 
2015. We acknowledge that the Fairhaven landslip is a 
‘highly complex and relatively uncommon challenge 
for council’ but believe that this is not a good reason 
for departing from local development guidelines.

The update also provides details of sediment control 
measures undertaken in response to evidence provided 
by AIDA members of sediment runoff from the landslip 
site into the Painkalac Creek. We believe that the 
effectiveness of these measures should be monitored 
and reviewed as the remediation work progresses. We 
remain concerned that sediment runoff will continue to 
be a problem during this phase of the works. 

Further information regarding this project can be 
found on the Surf Coast Shire website – just search for 
Fairhaven landslip.

Ian Laging 

Annual meeting between AIDA and 
Surf Coast Shire 
The AIDA Committee held its annual meeting with 
Surf Coast Shire senior management and local ward 
councillors on Friday 28 November 2025 at the Aireys 
Inlet Community Hall. The meeting was attended by all 
AIDA committee members plus nine representatives 
from the shire, necessitating some imaginative 
reworking of the layout of the Hall Committee Room 
tables and chairs. Nevertheless everyone in attendance 
was able to actively participate in a very informative 
and constructive meeting.

The discussions covered a list of items previously 
outlined in the December 2025 newsletter including 
the following issues:
•	 Split Point Lighthouse Precinct – tourist bus access 

and parking along Inlet Crescent, Lighthouse Road, 
Eagle Rock Parade

•	 Painkalac Creek Valley – Flood Mitigation and 
Adaption Study including Aireys Inlet Stormwater 
Study

•	 Fairhaven Landslip remediation works – community 
input on mechanical clearing and repair works

•	 Planning Scheme changes – Planning Scheme 
Review and Urban Futures Strategy further works 
plus State Government amendments

•	 speed limits in Aireys Inlet – survey results plus the 
change implementation plan

•	 Dark Sky accreditation – changes to Shire Lighting 
Policy requirements.
These discussions were dominated by issues 

surrounding the first item which took up most of the 
time of the meeting. Recent changes to the Split Point 
Lighthouse Precinct Traffic Management plan are 
detailed elsewhere in this newsletter.

The meeting agenda also included items 
suggested by Surf Coast Shire such as the Council 
Plan, Advocacy Plan, the Affordable Housing Project 
and a presentation on bushfire preparedness. As 
those topics were unable to be covered in the time 
available it was agreed that they would be better 
presented to AIDA members and the broader Aireys 
Inlet community. Details of the AIDA Summer Forum 
including the above items are also covered elsewhere 
in this newsletter.  

We look forward to holding another meeting with 
Surf Coast Shire senior management and local ward 
councillors at the end of 2026.

Ian Laging

Lighthouse Precinct traffic 
management – update
This summer, for the first time in many years, large 
tourist buses have been almost entirely absent from 
the Split Point Lighthouse Precinct. Residents and 
visitors to the precinct have enjoyed their freedom to 
indulge in one of the delights of Aireys Inlet – being 
able to walk safely on our shared roadways.

December 2024

December 2025
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Throughout 2025 the AIDA committee continued 
to raise concerns about the numbers and behaviour 
of large tourist buses entering and parking in the 
lighthouse precinct. For years the buses have created 
an unsafe environment on precinct roads and caused 
significant impacts on the amenities of the area. 

The issue was discussed in late November at a 
meeting of the committee with our ward councillors 
and shire senior managers. The shire acknowledged 
that the current situation is not tenable, but continued 
to decline to implement AIDA’s request, oft repeated 
over many years, that the lighthouse precinct should 
be permanently closed to large tourist buses, the 
great majority of which are on day trips to the Twelve 
Apostles at Port Campbell National Park. Arguing that 
council rangers can enforce parking restrictions but 
cannot enforce access restrictions, the shire officers had 
developed a plan to ‘disrupt large bus visitation patterns’ 
to be trialled over a twelve-month period. Large buses 
would still be permitted to enter the precinct during 
most of the year, but signage would be installed to 
prevent buses over 6 metres in length from stopping 
or parking anywhere within the precinct, except for a 
maximum of fifteen minutes at the drop-off zone in Inlet 
Crescent South near the Skate Park. Once passengers had 
disembarked to visit the lighthouse the buses would have 
to exit the precinct. The new signage was not expected 
to be in place until February or March 2026.

In the meantime, the Christmas holidays/peak tourist 
season was approaching. Earlier in November AIDA 
had reminded the shire that, as per the current traffic 
management plan for the lighthouse precinct, large tour 
buses are prohibited from entering the precinct during 
the school holiday period. It was agreed that the hinged 
road signs at the entrance to Inlet Crescent South from 
the GOR should be opened on 15 December to prohibit 
entry of buses over 6 metres in length. In the past, bus 
drivers have told us that if their employers are not advised 
well in advance of the closure of the precinct, the stop 
at Aireys is on their advertised itinerary and they must 
ignore the prohibitory signs and park in the precinct. 
AIDA therefore requested that Parks Victoria, and through 
them, all licensed tour operators (LTOs) of buses travelling 
to and from the Twelve Apostles, be promptly advised of 
the prohibited access period. Finally, with help from AIDA 
members living in the precinct, we set up arrangements 
by which photographs and registration numbers of buses 
that did not comply with the prohibitory signage were 
sent to the Parks Victoria Tour Operator Licensing Office 
and to Anglesea Police, both of which would follow up 
with the tour operators and/or owners of the buses. We 
noted that within a very few days of the signage being 
activated, the number of non-complying buses dwindled 
to almost none.

To test whether these various measures had been 
successful, we decided to quantify the compliance of 
bus drivers with signage prohibiting access for buses 
over 6 metres into Inlet Crescent South. A ‘Tourist Bus 
Traffic Flow Study’ was conducted between 20 and 
30 December with data collected on seven occasions 
during the peak bus arrival periods of 9.15 to 11.00 am 
and/or 4.15 to 6.00 pm. Both buses over 6 metres 
in length (coaster buses and coaches; entry to Inlet 
Crescent prohibited by signage) and less than 6 metres 
in length (e.g. small Mercedes Sprinter buses; entry 
permitted) were included in the study. The results 
demonstrated that efficient communication via Parks 
Victoria about an impending change regarding access 
into the lighthouse precinct, combined with timely 
feedback about illegal bus behaviours to tour bus 
owners/operators via Anglesea Police and Parks Victoria, 
can quickly result in complete compliance with the 
regulatory signage and prevent illegal behaviours such 
as access and parking infringements. A full report of the 
study has been supplied to our local councillors and 
the shire officers and is available to any of our members 
who might be interested. To summarise our findings:
•	 Out of a total of 257 buses observed over the seven 

sessions, approximately equal numbers were over 6 
metres in length or less than 6 metres in length.

•	 During the study period, none out of 132 buses over 
6 metres entered Inlet Crescent South.

•	 Therefore, complete success in enforcing the access 
prohibition of the large buses was achieved without 
the involvement of council rangers.

•	 Residents living near Step Beach car park reported 
that due to the restricted bus access at Inlet Crescent 
South, illegal bus access to and parking in the upper 
lighthouse precinct had reduced significantly.
We therefore concluded that prohibiting entry of 

buses over 6 metres in length into Inlet Crescent South 
is the ideal solution to the decades-long problem, fully 
acknowledged by council, of the severe safety and 
amenity issues created by the incursion of large buses 
into the Split Point Lighthouse Precinct. 

This solution is extremely effective and simple 
to enforce with little or no infrastructure cost for 
the shire and likely savings from decreased wear 
and tear on the precinct roads. Furthermore, once 

bus operators and drivers 
are advised of the complete 
and ongoing restrictions on 
bus entry to the precinct, 
there would be little need for 
allocation of council resources 
for additional personnel that 
would be necessary to enforce 

https://aireys-inlet.org/


www.aireys-inlet.org

7

road and parking regulations within the precinct.
Nevertheless, noting that the Department of 

Transport had thus far opposed year-round prohibition 
of large buses into the precinct, the shire decided to 
proceed with their plan to ‘disrupt large bus visitation 
patterns’ and new signs were recently installed at 
the three entrances to the lighthouse precinct to 
establish a ‘No Stopping area – vehicles under 6 metres 
excepted’ zone for the whole precinct. We note that 
these signs refer to all vehicles over 6 metres in length, 
not just buses. 

Buses parked very close to the intersection at Inlet 
Crescent and Reserve Road

In addition, the shire decided to install additional 
‘No Stopping’ signs at the junction of Inlet Crescent 
South and Reserve Road, and at the junction of Eagle 
Rock Parade and Lighthouse Road, to prevent the 
common practice of cars and buses parking very close 
to those intersections. 

It is not yet possible to ascertain the effect of the 
‘No Stopping area’ signs on bus behaviour because, as 
of the time of writing, the signs prohibiting large buses 
from entering the precinct are still hinged open and 
active. We note that, in any case, these are due to be 
active in prohibiting access of large buses during the 
upcoming Easter school holidays.

Mary-Jane Gething, Jeanette Butler and  
Bernard Skahill

AIDA submission: tour operator 
licensing policy and fees
On 12 December 2025 the Department of Energy, 
Environment and Climate Action (DEECA) opened 
consultation on proposed reforms to tour operator 
licensing policy and fees that aimed to ensure that 
commercial recreational tours and activities remain 
safe, sustainable, respectful and high quality. The 
deadline was 16 January 2026, meaning that AIDA had 
only a little more than a month over the Christmas 
holiday period to provide a detailed submission on this 
important issue.

Our submission focussed on the management of 
tour operator licensing for access to the Port Campbell 
National Park (PCNP). In 2025 2.2 million people visited 
the PCNP, with 405,000 total vehicle arrivals.1 Fifteen 

per cent of these tourists travel in tourist buses along 
the Great Ocean Road (GOR) on their way to or from 
the PCNP. As the trip takes ~4.5 hours via the GOR (~3 
hours via the inland route through Colac), these tourist 
buses stop along the way for rest breaks for both 
drivers and passengers. 

The deleterious effects of mass tourism along the 
GOR on visitor experience, on the environment and on 
environmental sustainability are already apparent at 
the PCNP and at communities along the GOR. This will 
be exacerbated as visitor numbers increase. Visitation is 
expected to grow by 50% to exceed 3.0 million by 2032.1

In its submission to DEECA, AIDA proposed that 
the tour operator licensing regime should be used 
as a management system to control the number 
and timing of tour buses travelling to the Twelve 
Apostles. The current day trip tours that dominate 
access to the PCNP provide no economic benefit to 
local communities, are a cost burden on roads and 
local council infrastructure and make local community 
roads and the GOR less safe for all users. Currently 
DEECA offers unlimited numbers of tour operators 
licences (TOLs) for the PNCP. 

The PCNP has rightly been deemed to fulfil all the 
criteria for a newly proposed high value licence in that it 
contains significant visitor infrastructure, attracts a large 
number of visitors and contains a tourist feature that 
attracts international visitors. AIDA submits that TOLs 
issued for tour buses visiting the Twelve Apostles should 
be the competitively allocated /limited availability high 
value licences, which can be allocated by the land 
manager for environmental, cultural or safety reasons 
or to maintain visitor experience and for environmental 
sustainability reasons. These TOLs need to be issued 
for particular days and times of arrival to reduce bus 
overcrowding at stops along the GOR, including at the 
Split Point Lighthouse and the Memorial Arch at Eastern 
View. The number of day-trip TOLs need to be limited 
to ensure that visitors to PCNP contribute to the local 
tourist economy by staying overnight and supporting 
businesses throughout the region. 

A major concern noted in AIDA’s submission was 
that the licensing conditions attached to the proposed 
TOL application template 2025 are exclusively focussed 
on issues related directly to operations on National 
Park land, ignoring tour bus operator behaviours that 
adversely affect communities through which they 
travel to or from their tour destination. AIDA believes 
that DEECA cannot wash their hands of responsibility 
for the behaviour of licensed tour operators (LTOs) and 
their employees while travelling specifically for the 
purpose of visiting the PCNP. 

In early March the Victorian Government 
announced a fee for tourists to visit the Twelve 
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Apostles Visitor Experience Centre at the PCNP. People 
living near the site and the Eastern Marr Indigenous 
community will not be charged. A visitor booking 
system will be put in place to manage visitation 
numbers and guarantee parking at peak times. 
There was no specific mention of fees and booking 
requirements for tourist buses, but a well-designed 
booking system could address a number of the issues 
raised by AIDA in our submission to DEECA, viz. to:
•	 limit the number of day trip licenses by vehicle
•	 have day and time of entry conditions for each vehicle
•	 collect tour operator vehicle data including 

registration numbers to identify specific vehicles 
operated under a TOL, thus enabling reporting by 
the public of driver behaviour including speeding 
or illegal parking, with penalties such as licence 
cancellation for LTOs whose tour buses are repeat 
offenders

•	 Exclude ‘rogue’ tour bus operators by ensuring 
that all buses accessing PCNP are commercial 
buses registered with both Parks Victoria and Safe 
Transport Victoria, demonstrating that every vehicle 
has a TOL and is roadworthy and that the driver has 
appropriate qualifications.

1 Statistics sourced from the tender document for the food 
and hospitality opportunity at the Twelve Apostles Visitor 
Experience Centre prepared for GORCAPA October 2025

Mary-Jane Gething and Jeanette Butler 

A history of buses behaving badly

2009

AIDA Summer Forum

More than eighty people attended the forum held 
at the Aireys Inlet Community Hall on Saturday 
17 January. We were very grateful for the detailed 
presentations from Mayor Libby Stapleton and the 
General Manager of Placemaking and Environment, 
Surf Coast Shire, Chris Pike, coming just one week after 
the disastrous floods further west along the coast 
and as the Otway fire continued to burn. Both spoke 
admiringly of the generosity of community responses.

AIDA committee member Rod Brooks began the 
meeting with an outline of the 2025 Community Survey 
results, highlighting the continuity with surveys going 
back to 1983 in terms of the value placed by both 
AIDA members and non-members on the preservation 
of the ‘rural village’ atmosphere of Aireys Inlet and 
its surrounds, the beauty and biodiversity of the 
environment, and the benefits of slower, nature-based 
tourism.

Libby Stapleton and Chris Pike then provided 
updates and answered questions on:
•	 the Council Plan 2025–2029 for the shire
•	 Surf Coast Shire advocacy priorities for 2026 in the 

context of the State elections
•	 the Affordable Housing Project in Aireys Inlet 
•	 the Fairhaven landslip remedial works and the 

complexities of rectification across 2026 
•	 current and possible future controls on tourist buses 

in the Split Point Lighthouse Precinct.
Finally, the Surf Coast Shire Resilient Communities 

Officer, Nick Guyett, spoke about bushfire preparedness 
and response, in particular highlighting the messages 
outlined in ‘The First 72 Hours’ brochure and program, 
and Rod Brooks outlined the work of a local community 
group in Aireys Inlet working on practical ways to 
improve bushfire knowledge and safety.

Peter McPhee

2012

2024
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