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AIDA acknowledges the traditional owners of these lands, the Wadawurrung People of the Kulin nation, and the
Gadubanud People of the Eastern Maar nation. We pay our respects to their Elders past, present, and future.

Painkalac Project — dreams really can come true

The Painkalac Valley will be restored over time to

its original state as a working floodplain following
last month’s announcement that the environmental
charity, Biodiversity Legacy (BDL), has taken over
the lease of much of the valley floor. BDL is a not-
for-profit charity dedicated to enabling community-
led ownership and stewardship of land for future
generations.

The Painkalac Valley is the largest and most
significant estuarine wetland along the Great Ocean
Road. For hundreds of generations the Wadawurrung
and Gadubanud peoples used the valley as a meeting
place for ceremony.

Then, in the mid-nineteenth century, the valley
floor was repurposed by the colonial settlers as
agricultural and grazing land, a usage that continued
for more than a century. There were repeated ideas

for development of the cleared land of the valley. For
a time it was regarded as a firebreak for the township,
although the 1983 Ash Wednesday fires which burned
the valley showed it was not.

In 1965 a caravan park was suggested but the
idea led nowhere. Later suggestions were for a large
residential subdivision, a sports oval, and yet another
caravan park. AIDA fiercely rejected all the suggestions
on the grounds of the area’s environmental,
geomorphological, scenic and cultural values.

In 1999, following a successful VCAT hearing
initiated by AIDA, the Surf Coast Shire issued a
planning permit for a subdivision that allowed for
one dwelling only to be built on each of three lots
along Bambra Road, overlaid by a Conservation
Management Plan requiring significant revegetation
and protection of the land, much of which has since
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been frustrated. Then twelve years ago, the single
landowner of 41.3 hectares of the valley floor put the
three building blocks up for sale.

Individual members of AIDA and Angair formed a
community group, the Painkalac Project (TPP), which
planned to buy all the lots so the unique estuarine
environment, much degraded over the decades,
could be restored. The attempt failed and the three
lots were sold. One, Lot 2, was bought by Mick
Loughnan and Jacinta Halloran who shared the vision
of allowing the floodplain to return to its natural
state. Over seven years their regeneration work —
and that of an army of volunteers — has seen the
flourishing of wetland flora and the return of several
bird species and small mammal species* dependent
on this unique environment.

The largest of the valley blocks was Lot 3 which
comprised nearly 34 hectares. This lot was further
divided into two separate parcels, the freehold house
lot, and the remaining area to be used for grazing for
horses, and held on a 99-year lease. The management
of the valley became the subject of a number of
legal concerns and disputes, over the application of
the Conservation Plan. There was also a proposal to
construct a private farm bridge over the Painkalac
Creek which was rejected by the shire council.

Now, Biodiversity Legacy has taken over the
99-year Lot 3 farm lease of 29.5 hectares. The body
that will oversee the plans for the valley is called
the Painkalac Project, reviving the name coined by
the original group. The restoration of the valley will
be managed by this stewardship group, comprising
community members working to a science-based
master plan for its environmental restoration, to be
developed after consultation with all relevant local
authorities, Indigenous and community groups.

Under the lease transfer agreement, five paddocks
on Bambra Road, which is 30 per cent of Lot 3, will
continue to have horses grazing for up to fifteen
years, while being progressively incorporated into the
restoration.

The new future for the valley has been made
possible through a generous donation from two
local community members who are long-standing
members of AIDA and Angair, with the support
of Biodiversity Legacy and the indefatigable AIDA
activists and supporting Angair members who fought
so many battles over the years to save such a precious
part of the Surf Coast.**

AIDA has provided many regular volunteers to
do the early regeneration work on Lot 2 and the Salt
Wedge Project — the 1.2 hectare piece of shire land on
the eastern bank of the Painkalac Creek — since 2023.
They have been industrious and committed, qualities

which will be needed in old and new volunteers who
will help to reclaim the valley in the years to come.

Sally White, Angair

* Right on cue last week Drs Barbara Wilson and Mark
Garkaklis photographed for the first time on the
revegetated Lot 2 a White-footed Dunnart, a small
native marsupial listed as a vulnerable species.

** AIDA was fortunate to have pro bono legal
assistance from Maddocks at various times between
2016 to 2024 as it faced a variety of planning
challenges to the Painkalac Valley. This assistance from
Maddocks was much appreciated and has not been
publicly acknowledged until now. The eight years of
pro bono work by Maddocks protected the valley and
underpinned the recent announcement that much of
the valley's original vegetation and ecosystem will be
restored, although Maddocks was not involved in the
final resolution.

Painkalac Project celebration

A celebration was held at the Aireys Inlet Community
Hall on the afternoon of Sunday 7 June, following
the announcement of the Painkalac Project. Over 140
people attended this event, filling the hall to nearly
standing room only.

Following a welcome from Rod Brooks, Mick
Loughnan gave a presentation outlining the Project’s
journey so far and the exciting work to come in the
near future. This was followed by a presentation by
Lecki Ord on the Project’s history and the obstacles
that the group have met and had to overcome.
Finally, Wendy Brooks extended thanks to all those
responsible for getting the project to this point,
which was warmly applauded by all in attendance.

It was a truly memorable celebration befitting of such
a significant turn of events in the history of this township.

lan Laging
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Almost half
M of rentals
fail to meet

e

Lecki Ord {left) and Mick Loughnan on the Aireys Inlet land
that will be rejuvenated

lason South

Loughnan on the property he restored together with
community groups and experts.

Jasan South

Photographs on this page by photographer Jason South,
courtesy The Age

The barren land that will soon be rejuvenated

lason South

Painkalac Creek Flood Mitigation
and Adaption Study

Mitigation options
The Surf Coast Shire continues to slowly progress this
study — details of which may be found on their website
under https://yoursay.surfcoast.vic.gov.au

In our December 2025 newsletter AIDA stressed
the importance of reviewing a range of flood
mitigation initiatives rather than solely relying on
more frequent artificial openings of the estuary
berm. These initiatives would include further plant
regeneration along the Painkalac Creek to facilitate
the dispersal of occasional floodwaters. In February
2026 the Surf Coast Shire presented AIDA with a
preliminary range of flood mitigation options for
their consideration and comment. We responded by
suggesting our own preferred strategy of targeted
rewilding over the banks of both Distillery and
Painkalac Creeks between Old Coach Road and the
National Park. The shire has since indicated that it will
include this option in the range of flood mitigation
options to be modelled as a complementary
strategy. They also assured us that environmental
considerations would inform their assessment of all
flood mitigation options. The Surf Coast Shire has
recently advised that the Community Engagement
Phase of the study will commence in June—July
2026 and will involve presentation of completed
option reports. We very much look forward to
reviewing the flood mitigation options that have
been modelled given recent developments regarding
the regeneration of the valley wetlands under
the Painkalac Project. The announcement in this
newsletter certainly marks a significant turn of events
in the history of this township.

lan Laging
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President’s report, AGM 2026

Welcome to members and meeting participants.

Good afternoon everyone and thank you for
your attendance at our annual general meeting. |
would like to begin by acknowledging the traditional
owners of the lands upon which we meet today, the
Wadawurrung people of the Kulin nation and the
Gadubanud people of the Eastern Marr nation. | pay
my respects to their Elders past, present and emerging.

| would like to welcome our local ward councillor
and mayor, Libby Stapleton, to the meeting. Libby will
shortly be making some introductory remarks about
current Surf Coast Shire matters before introducing our
guest speaker today.

Ward councillors Mike Bodsworth and Leon Walker
could not be here today and have passed on their
apologies. | have also received an apology from Robyn
Seymour, our Surf Coast Shire CEQ.

I would like to welcome our guest speaker, Sharna
Whitehand, Co-ordinator Community Emergency
Management at Surf Coast Shire. Sharna will be
making a presentation on community emergency
responses under the heading ‘The first seventy-two
hours’ Her presentation will be complemented by
one given by Rod Brooks and Andrew Bell of the
Better Prepared Aireys to Eastern View Group after the
meeting. Sharna will be happy to take questions after
her presentation.

Finally, I would like to welcome all our members
who are here with us today. We still have around 500
members and it is the strength of that membership
which gives AIDA a strong voice when advocating for
our local area. Which brings me to the point,'How do
we know what our members and our local community
want when speaking on their behalf?’

AIDA 2025 Community Survey

The 2025 Community Survey continues a long AIDA
tradition of listening to local voices and understanding
what things matter most to them. It adds to a unique
set of community surveys first undertaken in 1983 and
repeated in 1990, 1999, 2015 and 2020. These surveys
have created a shared record of community views over
four decades.

For those members who have not already done
so the survey results can be accessed on the AIDA
website. The first section of the survey reveals patterns
and changes over time identifying trends across key
themes such as development, environment, tourism,
safety and community life. The second section
summarises the 2025 survey responses capturing
current attitudes about the future of our district.

It will come as no surprise to members that the

survey shows a highly engaged, values-driven

community with a clear and consistent direction

for our area: protect environmental values, maintain
existing boundaries and manage change carefully

in the face of climate change, bushfire and tourism
pressures. Respondents strongly value the area as a
low-key coastal hamlet embedded in nature and only
support modest, well managed actions that strengthen
resilience, fairness and everyday well-being.

Overall, the results reinforce the importance

of planning that is grounded in long-standing
community values, local knowledge and genuine
engagement to ensure the district character and
natural integrity are safe-guarded into the future.

Relationships with community
organisations

AIDA continues to enjoy very good relationships with
other local community groups including the Painkalac
Valley Network and Angair. We have also recently been
assisting the Better Prepared — Aireys to Eastern View
Group who are making a presentation after the AGM.
We also continue to meet and discuss issues of mutual
concern with the Aireys Inlet Tourism and Traders
Association (AITTA) who have recently created their
own separate website: https.//www.aireys.org.au

AIDA is a founding member and active participant
in the Great Ocean Road Community Network
(GORCN). We often share important information of
common interest with members of this group such
as issues to do with coastal erosion, water quality
and impact of tourism on our coastal townships. We
are currently working on the rules and regulations of
this organisation to allow members to express a joint
position on relevant issues where appropriate to do so.

AIDA continues to regularly liaise with the Great
Ocean Road Coast and Parks Authority (GORCAPA)
either directly or through GORCN. GORCAPA was
established by the state government to protect,
conserve, enhance and manage public land along the
Great Ocean Road. We believe that it is important that
these activities are properly funded by government
rather than entirely self-funded through proceeds from
the management of tourism facilities.

AIDA highly values its good relationship with Surf
Coast Shire ward councillors, chief executive officer
and senior managers. Part of that relationship includes
an annual meeting late in the year with the AIDA
committee to discuss issues of mutual concern. This
year we also added a separate Summer Forum to
allow members to participate more broadly in these
discussions.

Much of the remainder of this report covers the
issues raised at these meetings with some updates
on recent events. Readers of our newsletters will be
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familiar with many of these issues which can be found
on the AIDA website.

Split Point Lighthouse Precinct — tourist
buses

At last year's AGM we reported that the problem with
tourist buses entering and parking illegally within the
Lighthouse Precinct had worsened in recent years. The
failure of relevant authorities to regulate and manage
their behaviour had raised serious safety concerns and
caused a great deal of frustration to local residents.
AIDA's position back then was that tourist buses
should be prohibited from entering the precinct until
a review of traffic management had been completed.
That is still our position — that tourist buses should not
be entering the precinct.

In July of last year Surf Coast Shire held a
roundtable meeting with relevant agencies to discuss
this issue, including representatives from the Great
Ocean Road Coast and Parks Authority (GORCAPA),
Great Ocean Road Regional Tourism (GORRT),
Department of Transport and Planning, Victoria Police,
Parks Victoria and various departments across the
shire. AIDA was given the opportunity to outline in
detail the serious safety and amenity issues caused
by increasing numbers of tourist buses entering and
parking within the precinct. We were pleased that
there was general acceptance by all in attendance
that the current situation was untenable. However, we
were disappointed that no agency appeared to accept
responsibility for solving the problem.

Following the roundtable meeting, clarification was
sought on what traffic requlations for tourist buses were
enforceable in the precinct. Enforcement ‘blitzes by Surf
Coast Shire Traffic Officers and Victoria Police were also
conducted. Much time and effort was spent by AIDA
committee members on the formulation and evolution
of the current Traffic Management Plan for the precinct
and the failure of relevant authorities to enforce it.

At our meeting with the Surf Coast Shire in
November last year we were advised that they had
developed a plan todisrupt large bus visitation
patterns’in the Lighthouse Precinct to be trialled over
a twelve-month period. Large buses would still be
permitted to enter the precinct during most of the
year but signage would be installed to prevent them
from stopping or parking anywhere except in the
designated drop-off zone. The signage was recently
erected although hinged signs prohibiting bus entry
into the Lighthouse Precinct remain open.

Over the recent Christmas and New Year period
AIDA representatives reminded Surf Coast Shire
to open the hinged signs as per the current Traffic
Management Plan. They also contacted Parks Victoria
(and through them all licensed tour operators)

reminding them of the restrictions. They then

conducted a Tourist Bus Traffic Flow Study over the

Christmas break. To quote this group:
The results demonstrated that efficient communication
via Parks Victoria about an impending change regarding
access to the Lighthouse Precinct combined with
timely feedback about illegal bus behaviours to tour
bus owners / operators via Anglesea Police and Parks
Victoria can quickly result in complete compliance with
the regulatory signage and prevent illegal behaviours
such as access and parking infringements.

AIDA supports a regenerative and sustainable
tourism model for the Great Ocean Road where visitors
contribute to the local economy without impacting
its amenity or damaging local infrastructure. We will
strenuously monitor the trial of the current iteration of
the Traffic Management Plan but continue to believe
that tourist buses should be prohibited from entering
the Split Point Lighthouse Precinct.

Painkalac Creek Valley — flood mitigation
and adaption

The Painkalac Creek Valley including the creek and
estuary are highly valued by AIDA members and the
local community. It continues to be an important focus
of the AIDA committee as has been the case for many
years. We applaud the work of Mick Loughnan, Jacinta
Halloran and their volunteer groups for rehabilitating
and re-wilding Lot 2 in Bambra Road, Aireys Inlet. We
believe that proper management of the ephemeral
wetlands greatly affects the resilience of the valley.

The Surf Coast Shire is currently conducting a
Painkalac Creek Valley Flood Mitigation and Adaption
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Study. The shire and the state government aim to
identify climate change impacts to existing flood
risk, analyse current mitigation options and highlight
possible strategic approaches to coastal hazard risk
management and adaption. AIDA made a detailed
submission to a community survey associated with
that study in the middle of last year. Major points
raised in that submission included:
The valley is ecologically significant and has flora and
fauna of high state significance.

With rising sea levels and increased risk of flooding
it is important that the creek and its surrounds are
rehabilitated and properly managed as wetlands
under planning scheme requirements.

The valley forms an intricate part of Aireys Inlet
and Fairhaven and should be included within the
township boundaries.

Phase 2 of the Flood Mitigation and Adaption Study was
due to commence earlier this year. We have recently
discussed mitigation options with the Surf Coast

Shire prior to these options being modelled as part of
Phase 2 community consultations. AIDA continues to
advocate for rehabilitation and proper management of
the wetlands along the Painkalac Creek Valley on both
public and private lands. We believe that major factors
in flood mitigation are soil permeability and vegetation
and suggest that our preferred option should be
modelled as part of the study.

AIDA continues to work with the Friends of Allen
Noble Sanctuary (under the auspices of Angair) to
develop a Sanctuary Management Plan. A draft of the
plan can be found on the Angair website. Part of the
investigation work included a review of the Aireys Inlet
and Fairhaven drainage study. The group is currently
identifying improvement projects and their funding
under the Sanctuary Management Plan.

Fairhaven landslip — remediation works

Not far from the Painkalac Valley is the Fairhaven
landslip along the Great Ocean Road. AIDA has been

in regular contact with the Surf Coast Shire who are
managing remediation works on behalf of other
relevant agencies. Needless to say the landslip is
causing disruption to traffic along the road and is very
unsightly in appearance.

The shire has recently advised that ‘due to the
complex nature of the landslip and surrounding area
we don't expect construction to begin until later in the
year’ Nearly five years have passed since established
vegetation was removed from the embankment as
part of bushfire management works. We will simply
have to wait a bit longer for these remediation works
to occur. In the meantime we are still awaiting details
of what these works might entail.

The shire has also advised that ‘we will continue to
work with the Aireys Inlet and District Association so
that we can test the final remediation plans against
community expectations' In the past AIDA has called
for local infrastructure to be informal in nature in
accordance with the Aireys Inlet to Eastern View
Structure Plan 2015. We have acknowledged that the
Fairhaven landslip is a’highly complex and relatively
uncommon challenge for council’ but believe that
this is not a good reason for departing from local
development guidelines.

A recent update on the Surf Coast Shire website
provides details of sediment control measures
undertaken in response to evidence provided by
AIDA members of sediment run-off from the landslip
site into the Painkalac Creek. We believe that the
effectiveness of these measures should be monitored
and reviewed as the remediation work progresses. We
remain concerned that sediment run-off will continue
to be a problem during this phase of the works.

Planning Scheme Review — state
government changes

AIDA made detailed submissions to Surf Coast Shire
back in 2024 on both the Planning Scheme Review
and the Urban Futures Strategy. We have received very
little feedback on these submissions. We continue to
support the general principles set out in the strategy
document, particularly those relating to our coastal
townships. However, we acknowledge that the
strategy is being formulated in an environment of
frequent changes in planning policy and regulation
coming from the state government.

AIDA continues to monitor local planning
applications under the Otway Range Ward on behalf
of our members. We continue to liaise with planning
officers at Surf Coast Shire on regular issues relating to
the height, size and setbacks of proposed residential
developments under our local planning requirements.
We still believe that second small dwelling applications
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should comply with all of these requirements
including our Neighbourhood Character Overlay. We
have become increasingly concerned by recent moves
by the state government to restrict the number of
people or organisations such as AIDA who are able to
object to planning applications.

AIDA continues to be involved with several
Surf Coast Shire projects of local significance. We
have recently made submissions on the proposed
streetscape concept for the Aireys Inlet Top Shops
Improvement Project. We also continue to support
the Affordable Housing Project at 2 Fraser Drive, Aireys
Inlet and are disappointed that this project has yet to
receive state government funding.

Speed limits in Aireys Inlet —
implementation

For many years AIDA has been advocating for
reduced speeds on residential streets in our area.
We welcomed the announcement by Surf Coast
Shire late last year that it had recommended speed
reductions in Aireys Inlet, Fairhaven, Moggs Creek
and Anglesea. The shire had been reviewing these
speed limits since April last year.

The Surf Coast Shire has released two reports about
the review: a summary of community feedback and
consultant report with technical assessment and road
safety guidelines. The reports include maps showing
recommended speed limits applying to the township.
The new speed limits will be introduced this year once
approved by the Department of Transport.

The Great Ocean Road was not part of the speed
limit review. The eastern end of Old Coach Road and
Bimbadeen Drive were also excluded from this review.
We believe that these roads form an integral part of our
coastal township and deserve further consideration for
speed limit reductions.

Dark Sky accreditation — shire lighting

policy

AIDA is slowly progressing with its application to Dark
Sky International for Aireys Inlet to achieve certification
as a Dark Sky Community. Eligibility requirements to
proceed with the application have been met following
receipt of letters of support from Dark Sky Victoria and
local community organisations. The application also
includes a series of light radiance measurements to
substantiate the requests for accreditation.

Late last year the Surf Coast Shire adopted a shire-
wide lighting policy and associated guidelines in line
with other council policies across Australia. In doing so
the shire acknowledged the work of AIDA in providing
advice about the preservation of the night sky both
for the environment and human well-being. Specific

reference has been made in the lighting policy to
AIDA obtaining Dark Sky Accreditation. There is also a
definite statement that existing lighting in our area will
be replaced upon end of life with appropriate Dark Sky
compliant light fittings.

Just another reminder that we will be holding
a Dark Sky event after the AGM commencing at
7:30 pm in the Community Hall. This is a free event.
AIDA will be showing a short video called Dark Sacred
Night followed by a talk by Kelly Clitheroe, Director of
the Geelong Section of the Astronomical Society of
Victoria (ASV) on Astro-tourism. Weather permitting,
we will then walk over to the Aireys Inlet Primary
School oval where ASV Geelong have telescopes set
up and astronomers available to provide guidance
for locating astronomical features. Please refer to the
event flyer for details on what to bring and what to
expect.
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I would like to thank all members of the committee for
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year [ would particularly like to thank:
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good sounding board on some very difficult issues.

Mary-Jane Gething and Annette Comte (Secretary
and Correspondence) for efficiently handling our
communications with AIDA members and the local
community. Also | would like to note the special
efforts of Mary-Jane in forensically establishing the
various permutations of the Split Point Lighthouse
Traffic Management Plan.

Frieda Wachsmann (Treasurer) for managing to
balance the books while looking after all matters
to do with Dark Sky Accreditation. Again, | would
like to note the efforts of Frieda to include our
special requirements in the Surf Coast Shire
Lighting Policy.

lan Herben (Minutes Secretary) who managed to
distribute accurate meeting minutes in a timely
manner sometimes from some very remote
locations across Australia.

Helen Berthelsen (Planning) for her assistance with
the assessment and lodging of planning objections
and the preparation of planning reports.

Rod Brooks (Website) for his work on upgrading and
managing AIDA's website.

Chris Ryan for joining us online from remote
locations in Europe.

During the year Jeanette Butler resigned from
the AIDA committee to focus on her own individual
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responses to problems associated with tourist buses
in the Split Point Lighthouse Precinct. | would like

to thank her and Bernard Skahill for their continued
efforts on this difficult matter and for sharing much
valuable information with the AIDA committee.

All committee members have remained on board
for another year except for Peter McPhee who is
retiring after sixteen years on the AIDA committee.
Peter was our Minutes Secretary and Archivist until
recently and we sincerely thank him for his long and
outstanding service to AIDA.

Two members have nominated to join the
committee for 2026-27.

- Kaz Paton, who is interested in Dark Sky

Accreditation and has a background in local

government and the arts.

Maureen Tehan, who has a distinguished
background in law at the University of Melbourne
and an academic interest in Indigenous legal
matters.

| welcome both of them to the AIDA Committee
and invite members present to consider doing
likewise.

During the year Carolyn Coffey decided to join
the AIDA committee while assisting with the 2025
Community Survey. Carolyn has a background as a
research scientist and a longstanding connection with
Aireys Inlet. She has volunteered to take on the role of
Membership Secretary from Lecki Ord who has held
that position for many years. We again extend our
sincere thanks to Lecki for her long and outstanding
service to AIDA.

I would like to thank Nan McNab (Newsletter
Production) for her skill and work in producing our
quarterly newsletters and managing our social media
postings. Nan has carried out this role in difficult
personal circumstances and we thank her very much
for doing so.

It is possible for members to assist AIDA without
necessarily joining the committee and if you have a
special interest or particular skill set which you think
might be of assistance we would be happy to talk to
you.

Before | conclude my report | would like to read
out a bit of presidential advice | discovered in the
summary of survey responses contained in the AIDA
2025 Community Survey:

‘Protect what makes Aireys Inlet — Eastern View
unigue, manage existing pressures and ensure decisions
are grounded in long-standing community values and
local knowledge!l certainly agree with that advice.

lan Laging
AIDA President

Report of the AIDA 2026 AGM

The 2026 Annual General Meeting was held on

Saturday 11 April at the Aireys Inlet Community Hall.
AIDA President lan Laging welcomed AIDA members
attending the AGM, as well as two representatives of

the Surf Coast Shire, Mayor Libby Stapleton and Sharna
Whitehand, Coordinator Community Emergency
Management. Before the start of formal proceedings,
both representatives spoke about the shire’s activities
pertaining to our district. President Laging then thanked
the shire representatives for their excellent presentations.

During the formal part of the AGM the minutes
of the 2025 AGM were accepted as a true record of
that meeting. President Laging acknowledged that
we were meeting on the lands of the Wadawurrung
people and paid respects to their elders past, present
and emerging.

The AIDA 2025 annual financial report was
presented by treasurer Frieda Wachsmann and formally
received by the members. A motion was then passed
that the AIDA membership fee remain at $10 for single
and $20 for family membership and that the due date
remain 1 January.

Then, once the members had approved the
continuation of our practice of having a maximum of
twelve committee members in addition to the four
office holders, the election of the 2026-27 committee
was held. There being no more than one person
nominated for each position on the committee, the
new AIDA committee was declared to have been
elected. President Laging thanked retiring committee
member Peter McPhee for his many years of service
to the committee and welcomed new committee
members Maureen Tehan and Kaz Paton.

Following the AGM, Rod Brooks and Andrew Bell
gave an excellent presentation on‘Better Prepared —
Aireys Inlet to Eastern View, which is a small group of
community members working to help our community
to be better prepared for emergencies like bushfires,
floods, heatwaves and power outages.

After the presentation, attendees stayed on for light
refreshments and the opportunity to chat with the
shire representatives, the new AIDA committee and
other members.

Mary-Jane Gething, Secretary

Strong support for Better Prepared
Community Workshop

The Better Prepared: Aireys to Eastern View Community
group aims to strengthen local preparedness for
bushfires, floods, storms, power outages and road
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closures in our high-risk coastal community. The

project recognises that during major emergencies the
Great Ocean Road may be closed, potentially isolating
residents, visitors and holidaymakers without immediate
access to emergency services. Its focus is to improve
communication, coordination and local response
capability across the community so we're not just
waiting for help but are getting ready to help each other.

- E R _
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On 2 May, the Better Prepared group held a
community workshop at the Aireys Pub, with around
seventy people attending — a strong indication of the
importance of this issue to our community.

We were incredibly fortunate to hear from three
guest speakers who have lived through exactly the
kinds of emergencies we are preparing for:

- Christine Shaw from Wye River, who manages the
community volunteers who played a vital role in the
2015 fires

- Carly Stafford, Principal of Lorne P-12 College

- Kyla Beale, Coordinator of the Gellibrand Community
House

Each speaker shared their experiences with
honesty and generosity — what worked, what did
not, and the lessons they would pass on to other
communities wanting to be better prepared. Their
presentations set the perfect tone for the afternoon
and sparked thoughtful, practical and action-focused
discussions.

Participants then formed groups around areas
of interest and began developing action plans. Five
working groups emerged:

1 Community Volunteer Model and Community

Action/Coordination Group

Community Volunteer Communications
Community Resource Map

Community Emergency Plan — a simple one-page
guide inspired by Apollo Bay

5 Stockpile of emergency supplies, including an
emergency response trailer.

Importantly, it is not too late to get involved.
Anyone interested in joining a working group can
email betterprepared@googlegroups.com and let us
know which area interests you.

The Better Prepared: Aireys to Eastern View
Community group meets monthly, with further
workshops and activities planned throughout the
year. Updates and information can be found at Better
Prepared.

We look forward to continuing to work together
to help our community become better prepared,
connected and resilient.

Rod Brooks

New speed limits

In our December 2025 newsletter, AIDA welcomed
the announcement by Surf Coast Shire that it had
recommended speed limit reductions in Aireys Inlet,
Fairhaven, Moggs Creek and Anglesea. They advised
that reduced speed limits on residential streets would
be implemented in early 2026 once approved by the
Department of Transport. Unfortunately, the Great
Ocean Road, the eastern end of Old Coach Road and
Bimbadeen Drive were excluded from this review.

The Surf Coast Shire has now advised that
implementation of the speed limit reductions was
carried out in April of this year. AIDA was not consulted
about this work including the number and location
of roadside signage. The shire also advised that
most speed limit signs were replaced on existing
poles with additional signs required at the junction
between residential streets and the Great Ocean Road.
The proliferation of the signs at these intersections

www.aireys-inlet.org

9


https://aireys-inlet.org/
mailto:betterprepared@googlegroups.com
https://www.betterprepared.info/?utm_source=chatgpt.com
https://www.betterprepared.info/?utm_source=chatgpt.com

is particularly noticeable at the junction between
Lialeeta Road and the Great Ocean Road.

The Surf Coast Shire 2015 Structure Plan for Aireys
Inlet to Eastern View addresses the issue of signage
under section 4.2 Coastal Village Character. Objective
2.3 seeks to ensure that signage respects the character
of the area and minimises visual pollution. The shire
has advised that they have removed some redundant
signs as part of the implementation works. We would
be interested to hear from members of any examples
where roadside signage could be rationalised and
improved.

lan Laging

Dark Sky update

In late March AIDA hosted a film night and
presentation in the Community Hall. Unfortunately,
the weather was not conducive to going outside for
star gazing. One of the problems with star gazing is
that the weather cannot be predicted. There may be
perfect conditions at eight o'clock, and overcast by
nine o'clock. But despite no telescopes, the evening
was very informative and attended by about thirty
people. The video presented by Gasper Bakos was
beautiful, both visually and aurally, with appropriate
‘night"music. Kelly Clitheroe presented an interesting

talk on the opportunities for astro-tourism in Aireys.
This is a growing area of tourism and aligns with
AIDA's objective of encouraging low-key, regenerative
tourism.

The unpredictability of weather is a reminder
that dark skies are not only about star gazing. Light
pollution is more than an astronomical inconvenience.
Our whole ecology depends on specific light cycles,
from the lowliest bacterium to humans. In a recent
article by Caitlin Fitzsimmons (The Age, 30 May 2026),
Theresa Jones is quoted as saying that,

metabolism, reproduction, growth and development

are all influenced by light cycles. Epidemiological

studies show that people living in areas of high light
pollution have elevated rates of breast, prostate,
colon and thyroid cancers. Light pollution is a major
form of pollution, and one of the easiest to address.

Lights need to be targeted, having them only when

and where needed, with warm, orange colours

replacing the blues that were prevalent in early LED
lighting. It is definitely not about turning off lights, or
compromising safety, but more about improving the
quality of our lives.

Aireys Inlet has some of the darkest skies
within proximity to Melbourne. In order to achieve
accreditation the quality of our skies needs to be
recorded and submitted to Dark Sky International.
A sky quality meter has been set up on the outskirts
of the township to record darkness every night. This
data will be downloaded and submitted each month.
More readings will be taken in the next couple of
months in different locations throughout our district.
In our community we have low levels of light
pollution, but already there is the appearance
of a night glow from Geelong. There needs to
be a seismic shift on a global scale to reduce
light pollution. Locally, both the council and the
community can play their part. The council’s lighting
policy will address the upward spill from street lights
and the replacement of blue-light LEDs with warmer
ones. With community and council support as well
as low levels of light pollution we should be on track

to achieve accreditation. ,
Frieda Wachsmann

Outstanding membership

subscriptions

Annual Subscriptions are for a calendar year and
are always due on 1 January.

AIDA's strength and ability to lobby and advocate is
due to its membership numbers. AIDA's membership
continues to grow as more and more in the
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community come to value its work to protect the non-
urbanised, coastal village nature of the area. AIDA has
more than 550 members.

AIDA offers two membership categories:

Single: $10

Family*: $20

* Family membership entitles voting rights for two
adult members.

Payment or renewal of membership

If you would like to become a new member of AIDA
please go to https://aireys-inlet.org/join-aida/ where
you can download and complete the Membership
form (PDF) and make your subscription payment by
direct deposit or by cheque / money order (see the
form for details). Then please return the completed
form to: AIDA Membership, PO Box 359, Aireys Inlet,
Victoria 3231, or scan the form and email it to: aireys.
aida@gmail.com

Renewing members do not have to return a form
unless their contact details have changed, but please
make sure the member(s) names are clearly identified
when making payment using one of the methods
shown below.

Payment by direct deposit

Account name: Aireys Inlet & District Association, BSB
no. 633-000, Account no. 157 253 188, Reference:
Please add your initial or name and surname, e.g. A
Smith

Payment by cheque or money order
Cheques or money orders are to be made payable to
'AIDA Inc’ with the names of the renewing member(s)
clearly identified. Mail to AIDA Membership, PO Box
359, Aireys Inlet, Victoria 3231.
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