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Introduction
What is a vision?
A vision articulates the preferred long-term future of a place or area, based
on the collective values and aspirations of the community, Council and other
stakeholders.

The general outcomes and emerging directions have been reported in the
Phase 1 Understanding Places: Summary of Findings report and the
Phase 2 Visioning: Summary of Findings report.

Visions are important as they set out how an area should look, function and
feel as a consequence of planned change over time. Visions are generally
optimistic and aspirational in nature, often seeking to keep the things we
love about our area today for the future or trying to make things even better.
They are written in the present tense - as if we have already achieved the
future outcomes that we desire.

Targeted consultation was undertaken in March 2015 to invite feedback on
the draft Vision & Principles.

What will the vision for Aireys Inlet to Eastern View do?

What happens next?
The next phase of the project will use the Vision and Principles to prepare
the draft Structure Plan and Urban Design Framework. Further community
engagement activities will be planned around that time.

The vision has been prepared to ensure that the values and aspirations of
the community influence any future decisions that affect the towns.
The vision is supported by a series of principles based around themes to
help achieve the preferred future.
The vision will help shape the new Structure Plan for Aireys Inlet to Eastern
View and support an Urban Design Framework for the Top and Bottom
Shops and other studies.

How was the vision prepared?
Commencing in January 2015, we undertook two phases of community
engagement. The consultant team of AXOS Urban spent 11 days in the
townships from 24 January to 3 February to embed themselves in the
community to understand the local context, issues and community
aspirations. They spoke to over 500 people, including permanent and nonpermanent residents, visitors, traders and school students through informal
conversations, meetings, workshops and interviews. In addition, over 150
surveys were completed, either online or in hard copy.
We sought to understand what it is that people currently love about the area,
the key issues facing the towns and what the community would like Aireys
Inlet to Eastern View to look and feel like in the future.
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Vision
To respect, preserve and enhance the natural environment
and coastal village character for the enjoyment of both
current and future generations of residents and visitors.
Aireys Inlet, Fairhaven, Moggs Creek and Eastern View continue to
be enjoyed by residents and visitors alike for their small coastal
village character, informal look and feel, and natural beauty. The
unspoilt natural environment of bush, beach, coastal cliffs, creek,
estuary, valley and national park, together with the locally indigenous
flora and fauna and unilluminated night skies, remains the preeminent  theme  of  everyone’s  experience.

The towns are quiet and peaceful places for those wishing to get
away from it all on a permanent, semi-permanent or short-term basis
- a great escape from city living, an alternative to more intensely
developed coastal towns elsewhere in the region and a unique area
as part of the Great Ocean Road.
They are ‘living towns’ with opportunities for both residents and
visitors of all ages, with all necessary amenities on hand or close by.
Places where residents and visitors can walk safely to appreciate its
natural attractions and community assets.

Natural Environment

Coastal Village Character

Living Towns

Local Economy & Tourism

The natural environment is
retained and enhanced as the
pre-eminent and most valued
asset in the district.

The towns retain their informal,
low-key coastal village
character, with built form
recessive in the landscape.

Residents and visitors have
opportunities to access,
appreciate and interact with
the natural environment and its
scenic open spaces without
compromising it.

Any change and development
is modest and contained within
the existing town boundaries
and respectful of the local
character. It does not change
the essential look and feel of
the area or impinge on the
natural environment.

The towns offer opportunities
for both residents and visitors,
of all ages, backgrounds and
interests. They are small but
vibrantliving communities close, diverse, friendly and
creative with adequate facilities
and range of activities - basic
yet well serviced.

The towns are places people
want to visit and stay for longer
to enjoy authenticlocal
experiences afforded by the
relaxed coastal village
atmosphere and natural
environment.
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The low-key shopping centres
offer contemporary and
vibrantversatile retail and
leisure opportunities for
residents and visitors alike,
with opportunitiesproviding a
setting for social gathering and
interaction.
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1. The Natural Environment
The towns are immersed in an unspoilt, diverse natural environment and
significant landscapes comprised of the bush, beach, cliffs, creek, estuary,
valley and national park, together with the locally indigenous flora and fauna
and unilluminated night skies. The strong connection to the natural
environment, both physically and visually, defines the character and
individual identity of the towns  and  is  at  the  core  of  the  district’s  
attractiveness to residents and visitors.
The towns pride themselves on the opportunities for residents and visitors to
access, appreciate and interact with the natural environment and its scenic
open spaces without compromising it.
The beautiful Painkalac Creek and its scenic, undeveloped open valley
separating Aireys Inlet and Fairhaven is celebrated and treasured as a
natural asset, providing natural vegetation, wildlife and community focus
point withand discrete paths to walk or cycle along and with pockets of land
used for community activities.
Residents recognise and have successfully managed to balance bushfire
risk with preservation of the landscape character and natural environment.
Principles
 Protect and enhance, and where appropriate, provide access to, the
natural environment so that it can be enjoyed by all both now and into
the future.
 Balance bushfire protection and vegetation clearance with maintaining
the ecological integrity and visual quality of the townships and
surrounding landscapes.
 Maintain appropriate environmental buffers between the townships and
also the Great Otway National Park.
 Ensure development is well set back from areas affected by coastal
processes, including flooding, erosion and sea level rise.
 Protect significant views to and from the surrounding landscape, natural
features and cultural landmarks, including the Split Point Lighthouse.
 Protect and enhance the open, natural and cultural environment
characterand visual amenity of the Painkalac Creek Valley, while
supporting the social and recreational needs of current and future
generations.
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2. Coastal Village Character
The towns are loved for their informal, small and friendly coastal village
character and atmosphere, with its dominant natural environment, low-key
development and informal infrastructure.
The towns have retained their individual and distinctive characteristics, each
with a separate identity and local character yet united by the natural beauty
of the area. They have remained free from large-scale commercial and
tourist development and urban looking infrastructure. They provide a point of
difference from other more developed coastal towns in the region. Built form
celebrates  and  enhances  the  towns’  characters and is visually recessive by
being nestled in the trees or set below ridgelines. Housing is developed as
infill within the existing town boundaries, and is in proportion to lot sizes,
retaining significant trees and a vegetated appearance.
The towns experience modest, incremental change and development within
the existing town boundaries - changes that provide improved facilities and
opportunities for a mix of residents and visitors yet do not change the
essential look and feel of the area and do not impinge on the natural
environment.
The large bush blocks on the inland edges of the towns provide a buffer to
the surrounding National Park and offer a low density experience at the town
entries where the natural landscape is dominant and houses are only
glimpsed amongst the dense tree cover.
Principles
 Protect the individual character of the townships as small coastal
villages located within a sensitive natural environment and significant
landscape setting.
 Contain the townships within their existing settlement boundaries.
 Encourage organic growth and sympathetic infill development that
complements the coastal village character and vegetated bush setting of
the townships.
 Retain and enhance the existing low-key, informal character of
development, facilities and infrastructure.
 Protect the bush and rural hinterland from development that would
compromise the low density bush experience and natural values.
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3. Living Towns
The towns are “living towns” with opportunities for both residents and
visitors, of all ages, backgrounds and interests to engage in community life,
physical activity and healthy living. They are small but vibrantpeaceful
communities, places where people live and are part of community life close, diverse, friendly and creative with adequate facilities and range of
activities - basic yet well serviced, supported by small local businesses and
not commercialised.




Recognise the community building capabilities and physical and mental
health benefits of existing community hubs, such as the Community
Garden, Community Hall, School, Surf Life Saving Club.
Promote improved and more frequent public transport services to
facilitate access to other towns.

A range of housing types, sensitively designed and suitably located supports
a rangevariety of ages and abilities, and provides housing within a range
offor different budgets.
Opportunities for “community hubs" - places where the community can meet,
interact and form social links - are retained and enhanced. The area is a
“walking destination”, with local infrastructure provided and maintained to
support this most popular recreation activity and pastime.
Where services and facilities are not available within the towns, reliable,
regular public transport services to other towns are accessible to make
available to residents the services and facilities they need.
Principles
 Encourage the provision of quality, accessible community services and
facilities as relevant to the needs of the resident population.
 Plan for the provision ofMaintain and enhance appropriatequality open
space areas, qualityappropriate recreation, play and sporting facilities,
open space improvements and accessible physical activity programs to
cater for the passive and active recreation needs of all ages.
 Provide a network of safe, connected and accessible pathways to link
the commercial areas, community facilities, open spaces and recreation
areas and promote ease of way-finding without intrusive signage.
 Consider access and inclusion for all abilities in order to promote a
healthy, active and connected community.
 Support and promote opportunities that foster the community spirit in the
towns.
 Provide a wider variety of housing types, including housing for elderly
residents close to the shops.
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4. Local Economy and Tourism
The towns are places where people want to stay for longer when they visit,
to enjoy authenticlocal experiences afforded by the relaxed coastal village
atmosphere and natural environment. Beach and nature-based recreational
activities are the main attractors, as well as relaxation and enjoying the
slower pace of life within a peaceful environment of natural beauty and
serenity.



environment (in particular at the lLighthouse Precinct and Great Ocean
Road Archway).
Promote Aireys Inlet to Eastern View as a year round tourist destination
for local events.

The shopping precincts have maintained their small scale and contained
nature, each with an individual character and identity that reflect Aireys
Inlet’s  character  and strong sense of place, capitalising on their location on
the Great Ocean Road. Thesey “village hubs” offer contemporary and
vibrantversatile retail opportunities for residents and visitors alike and,
together with other highly valued commercial and entertainment venues in
town such as the Aireys Pub, provide opportunities for social gathering and
interaction. Improved amenity and access will encourage pedestrian activity,
browsing and outdoor dining.
Aireys Inlet has a growing reputation as a destination for literary, art and
music festivals, effectively spreading visitation beyond the peak summer
period.
Principles
 Consolidate commercial activity and development within the existing
boundaries of the Top and Bottom shops, while supporting existing nonconforming commercial land uses such as the hotel, motel and
restaurant. Avoid commercial development spreading along the Great
Ocean Road.
 Ensure new development in the commercial centres, including
streetscape and beautification works, respects and complements the
coastal character of the town and individual characters of the shopping
centres.
 Facilitate economic development opportunities that make the most of the
natural assets of the area and support the character of the towns (e.g.
small scale tourist offerings, eco-tourism, nature-based recreational
activities).
 In cooperation with responsible land managers, Mmanage visitor
demand to reduce adverse impacts on residents and the natural
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