
1	  
	  

AIDA COMMITTEE MEETING 
 

FRIDAY 1 FEBRUARY 2013  
 

MINUTES 
 
 
1. PRESENT 
Barbara Fletcher, Mark Bean, Angela Berry, Annette Comte, Ann Cremean, Mary-Jane Gething, 
Ian Godfrey, Gary Johnson, Len Kelly, Barbara Leavesley, Peter McPhee, Frieda Wachsmann and 
Anne Porter 
 
2. APOLOGIES 
Roger Clifton 
 
 
3. SPECIAL ITEMS 
Barbara Fletcher welcomed Ann Cremean as the new Committee member. 
The Committee agreed to the renomination of Mark Bean and Len Kelly.  
It was noted by the Committee that Roger Clifton has offered to assist the Committee in any way 
possible. 
 
 
4. MINUTES OF LAST MEETING (7/12/12) 
Motion moved “that the Minutes of the last meeting be accepted”. 
Moved by Barbara Fletcher 
Seconded by Anne Comte 
 
 
5. BUSINESS ARISING 
 
1. AIDA Web Page 
MJG advised  that items on the AGM and Zone Reforms have been included.  MJG requested input 
on updated items including photos (in landscape format).   
Angela Berry and Len Kelly will learn how to operate the web page.  The Committee agreed that 
there should be only one person updating the web page at a time.  It will still be possible to consult 
with Susanna Duffy if there are any issues with the web page. 
AIDA may need permission from the Surf Coast Shire to include information on the proposed 
Reserve Playground upgrade. 
 
2. Questionnaire/Privacy Act 
Nothing to report.  An appointment with Stephen Wall needs to be organised.  It may be possible for 
AIDA to include the questionnaire on its website.  BF to circulate information and has asked if there 
are other Committee members who would like to attend the meeting. ACTION: BF/ALL 
 
3. Older Persons Housing Project 
AIDA needs to submit a letter regarding its position on the project to Council before it meets in 
February.  AIDA understands that the goal posts have been changed and that there will be housing 
associations involved.  However, it has concerns about private, public, rental and social 
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inclusions/workers’ housing.  AIDA needs to reconfirm that the objectives should be for older 
persons’ housing.        ACTION: BF/IG 
 
4. Fairhaven Questionnaire / Precinct 1 Questionnaire 
BF to follow up with Sunil Bhalla.      ACTION: BF 
 
5. AIDA Constitution & Membership Form 
IG advised that the new Act has been passed for Incorporated Associations.  The new model has a 
new set of model rules.  If an association does nothing by 13 November 2013, the new rules 
become “The Rules” to replace the constitution of that association.  The new office bearer would be 
the Secretary (as opposed to the current role of the Public Officer).  AIDA would use the new model 
rules to base its rules on.  There is a much stronger accountability structure to the rules. 
IG to look at the new rules.  There may be a requirement to call an Ordinary General Meeting for 
AIDA to adopt the new rules. 
IG and MJG to work together and prepare a draft to send out to Committee members. 
          ACTION: IG/MJG 
 As AIDA is still working under its current Constitution, it may be necessary for Graeme Teague (the 
current Public Officer) to submit an Annual Statement to the Department of Consumer Affairs for the 
2012 Financials.        ACTION: AP 
 
6. Emergency Services Workshop 
GJ and BL attended to the second meeting.  The scenarios were repeated.  It was suggested that 
rather than relying on the designated Safer Place (the bottom shops), residents should look around 
for other venues, such as the community hall, school and pub.  The beach was not considered to be 
a good place to go and the bottom shops would not be that good due to the petrol pumps, the wood 
and small amount of space.   
A scenario was done on what might happen under the same conditions as the fires in 2009 which 
showed that Phillip Street through to the pub would be less likely to burn.  However, the best advice 
was to leave early. 
A sub-committee has been set up to look at the three optional “safer” places and the information 
should be available some time in winter. 
 
7. Frank Costa’s Garage & Landscaping 
LK raised concerns about the article on the garage and associated landscaping in the December 
newsletter (which is also available on the AIDA website) and the possibility of AIDA being sued.   
LK was also concerned about AIDA’s position on the removal of woody weeds.  AIDA is in favour, 
but this goes against Costa’s removal of the weeds along his fence line. 
BF advised that she and GJ prepared the article and that she supported it as it was accurate and 
agreements that had been reached with Costa were breached.   
PMcP suggested that perhaps Costa should have been approached before the article was 
submitted and that any response be sought. 
Discussions had been held with the Council about the matter and there had been agreement that 
the new garage would be hidden by current vegetation.  It was considered that if Costa had wanted 
to remove the plants, he should have gone to Council and that the action that was taken was a 
contradiction of the Planning Permit. 
There are two questions:  
(a)  AIDA’s position on critical articles 
(b)  The rights of a property owner to remove vegetation without Council approval despite an initial 
agreement. 
BF has agreed to write to Frank Costa and offer him a right of reply.  ACTION: BF 
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8. Lighthouse Precinct Signage Alteration 
Email on 3/1/13 from Aoife Corcoran which provided advice on the final plans and details for 
signage alternations. MJG, IG and FW responded on 16/1/13. 
MJG, IG and FW met with Aoife and other SCS personnel on 11/2/13 and to meet with Libby Coker 
on 3/2/13. 
MJG advised that they thought it was necessary to put forward AIDA’s position now and this can be 
revisited.  Generally, a large number of signs will be removed.  The major issue of difference (which 
has been passed by Council) is that large buses will be allowed to enter the precinct and allowed to 
drop off for no longer than 5 minutes.  Efforts should be made for larger vehicles to be prevented 
from coming into the area.  In general, the traffic plan is in agreement with what AIDA has presented 
to the SCS.  
 
9. Resheeting of Roads / Proposed River Road Pathway 
This issue is to be discussed with Libby Coker on 3/2/13.  
There is a need to discuss the matter with residents before AIDA makes any representation to 
Council about the resheeting.  
 
10. Archives 
 The archiving has been completed as of 1/2/13.  The material has been divided into two – archive 
folders and boxes and duplicate material.  AIDA will end up with a set of documentation from the 
1960s.  
There will be a digital inventory.  AIDA has been provided with an excel spread sheet that can be 
used in the future for archiving.   
There are 2 matters on which to decide:  where the archives are to be held (instead of BF’s home) 
and the keeping of on-going minutes, etc. as per the categories that have been set up for backup.  
This is most likely to fall into the hands of the Secretary. 
BF is to investigate the costs of document storage in Geelong and to write a letter of thanks to 
Elizabeth Daniels.         ACTION: BF 
 
11. Hardware Store (83 GOR) 
AIDA, Vayia Kambouris and the pub have submitted objections to the application for a packaged 
liquor licence.   
Advice that the Painkalac Lane/Pathway signage has been removed and the area has been co-
opted as part of the store/85 GOR land. 
BF to follow up with the SCS.        ACTION: BF 
 
12. AGM / Matters Raised 
MJG provided a draft of the AGM Report. 
The following matters were raised at the AGM: 
(a) Reclassification of the GOR by the SCS as a Road of National Importance and the 
associated prospect of obtaining substantial new Federal funding to upgrade the road for increased 
tourist traffic. 
(b) Fire safety issue associated with queuing traffic attempting to exit the coast through 
Anglesea. 
(c) Libby Coker’s advice of the need to rectify the sourcing of gravel from Beach Road and 
Aireys Street across Bambra Road (dangerous) and ultimately into the creek (pollution). Originally 
part of the Precinct 2 special charge scheme works.  LM indicated that any road/drainage works 
would be subject to close local consultation. 
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(d) Libby Coker indicated that the planned low key footpath along the eastern bank of the 
Painkalac Creek was funded for this year.  AIDA supported the works, but it may be that CCMA 
would oppose the works so close to the creek. 
Will need to keep a watch on the SCS responses to the questions raised.  
It was noted that AIDA will be presented with the same issues regarding fire each year and the 
possibility of losing key note speakers for the AGM.  It was suggested that AIDA look at an 
alternative date outside of the fire season.  The new set of rules state that an AGM must be held 
within five months of the end of the financial year.  It was suggested that the 2014 AGM be held on 
Easter Saturday at 5 pm. 
 
13. Parking Overlay / Traffic Counts 
BF rang Sue Lewis today to see if the SCS had any questions that needed answering.  Cleytus Okai 
is the project manager and the information has been forwarded to him. 
 
 
6. CORRESPONDENCE REPORT 
Motion “that the Correspondence Report be accepted”. 
Moved by Anne Porter 
Seconded by Mary-Jane Gething 
 
 
7. FINANCIAL REPORT 
Motion “that the Financial Report be accepted”. 
Moved by Ian Godfrey 
Seconded by Frieda Wachsmann 
 
 
8. MEMBERSHIP REPORT 
The Membership Report was noted. 
Applications for membership have been received from Julie Fink, David Gilligan and Christine 
Packer and Jake and Jill Remyn. 
BF proposed that the new memberships be accepted.  There were no objections and all Committee 
members were in favour. 
 
 
9. GENERAL BUSINESS 
 
1. Planning 
(a) 11A Pearse Road, Aireys Inlet  
 
(b) 25 Katalin Road, Aireys Inlet – buildings and works to construct a swimming pool and 
associated pool house.  No objection. 
 
(c) 85 Great Ocean Road, Aireys Inlet (Freestones) – application to amend the Permit to allow 
“buildings and works associated with alterations to the building;  use for commercial display area 
and the sale and consumption of liquor in association with restaurant and waiver of car parking” and 
“no more than 82 (instead of 52) seats may be made available to patrons at the licensed premises 
at any one time”.  Objection submitted to VCAT on basis of parking waiver. 
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(d) 68-70 Great Ocean Road, Aireys Inlet – alterations and additions to an existing dwelling 
(deck).  GJ unable to find the application on the SCS website.  (Ann Cremean advised that there 
have been problems with the SCS website on planning matters.) 
 
(e) 10 Orchid Grove, Fairhaven – construction of a dwelling.  No objection. 
 
(f) 9 Beach Road, Aireys Inlet – buildings and work (new dwelling), relocate existing dwelling 
(outbuilding) and removal of native vegetation.  Anne Cremean advised that she has submitted an 
objection to the application.  
 
(g) 44C Bambra Road, Aireys Inlet – development of a 2 storey dwelling and vegetation 
removal.  No objection. 
 
(h) VCAT fees have been increased.  Planning matter fees have increased from approx $300 to 
$1000.  It was considered that AIDA should object to the fee increase as the right to object to VCAT 
should be affordable to everyone.  EDO and VCAT are asking for submissions by 14/2/13. 
BF and GJ to prepare an objection.      ACTION: BF/GJ 
 
 
2. SCS Pathway Strategy Review (Revalidation) 
Review adopted by Council in November.  GJ advised that there are no significant changes. 
No further action. 
 
3. SCS Planning Scheme Amendment C78 
Refer to IG’s email of 14/1/13 providing comment on the Council’s adoption of recommendations 
relating to the Amendment. 
The Committee considered that it was not necessary to attend the Panel to discuss C78.  Most of 
AIDA’s submission was agreed to. 
GJ advised that he would attend the hearing that relates to Aireys Inlet. 
 
4. Small Town Transformations 
Any proposal must go through community consultation before it can go ahead. 
The priority for funding is for a “remote town” with a population of less than 1500.  On a scale of 
1-5, Aireys Inlet is ranked as a 2 (which may mean that it is less likely to be awarded funding). 
  
5. Aireys Inlet Reserve Playground Renewal Project 
The Committee did not have any great issues with the proposal. 
BF to advise the SCS that AIDA approves of the project.   ACTION: BF 
 
6. Views on Issues Which Have Emerged from the Tourist Season 
It was considered that the main issue that emerged from the holiday season was that cars 
continued to park along the yellow lines near the food store. 
 
7. Distribution of Car Stickers, Pins and Revised AIDA Brochure 
The car stickers were not given out at the AGM.  It was agreed that two car stickers be sent to each 
AIDA member with a covering letter and the revised AIDA brochure. 
MJG/Nan to finish the brochure and MJG to advise accordingly.  ACTION: MJG 
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10. ANY OTHER BUSINESS 
1. Bushfire Planning Provisions 
GJ followed up with Cleytus Okai.  Modified report has been received by Councillors and it may go 
to Council in May.  AIDA had made a number of suggestions to the ISIS report.  If these are not 
incorporated into the new document, there is the possibility to refer these on. 
 
2. Commencement Times for AIDA Meetings 
It was requested that all meetings start at 7.30 pm rather than the current arrangement.  This was 
agreed to by Committee members. 
 
3. Newsletter 
It was agreed that the new Newsletter(s) be distributed to cafes etc in Aireys Inlet. 
 
4. Committee Member Absences 
Ian Godfrey will not be available for the May, June and July meetings. 
Mary Jane Gething will not be available for the June, July and August meetings. 
Anne Porter will not be available for the November meeting. 
 
The meeting finished at 10.25 pm. 
 
 
WATCHLIST 
- 33 Great Ocean Road – Ensure that the development is started and used as per the 

Council’s instructions. 
- Step Beach Car Park – GORCC draft plans to be made available to AIDA/Community 
- Outcome of proposed new Victorian planning zones 
- Weeds to Mulch Program and fire amelioration 
- Result of investigation of community hall, school and pub as “safer places” 
- Response of the SCS to the matters raised at the AGM 
- Confirmation of date of 2014 AGM – Easter Saturday at 5 pm 


